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PART | - BUSINESS

Item 1. Business

Background

Ayala Land, Inc. (“Ayala Land” or the “Company”) was formerly the real estate division of Ayala
Corporation (AC) and was incorporated on June 30, 1988, to focus on the development of its existing real
estate assets. In July 1991, the Company became publicly listed through an initial public offering (“IPO”)
of its primary and secondary shares on the Makati and Manila Stock Exchanges (predecessors of the
PSE). Ayala Corporation’s effective ownership in Ayala Land amounted to 88% due to the IPO.

Over the years, several developments further reduced Ayala Corporation’s effective interest in Ayala
Land; the exercise of stock options by respective employees of Ayala Corporation and Ayala Land, the
disposal of Ayala Land shares by Ayala Corporation, and Ayala Land’s issuance of new shares in relation
to its acquisition of interest in companies owning properties in Canlubang, Laguna in 1993. Furthermore,
the conversion of a R3.0 billion convertible, long-term commercial paper to Ayala Land Common B
Shares publicly issued in December 1994, exchanges under bonds due in 2001, and equity top-up
placements conducted through an overnight book-built offering in July 2012, March 2013, and January
2015. In 2019, bond holders of the US$300 million exchangeable bonds issued by AYC Finance Limited,
a wholly-owned subsidiary of Ayala Corporation, exercised their option to redeem shares of ALI. This
transaction decreased the shares directly owned by Ayala Corporation by 2.6%. In 2021, AC executed a
block share purchase program of Ayala Land shares, acquiring 10.1 billion shares.

As of December 31, 2021, Ayala Corporation’s effective ownership in Ayala Land is 46.07%, with the
remainder public-owned. Ayala Land is listed with 14,553,869,716 outstanding common shares and
13,066,494,759 voting preferred shares. Foreign ownership is 19.74%, composed of 4,894,538,326
outstanding common shares and 609,377,935 voting preferred shares. Equity attributable to equity
holders of Ayala Land amounted to £232.6 billion. Ayala Land has a total market capitalization of 2539.2
billion based on the closing price of R36.70 per common share on December 31, 2021, the last trading
day of the year.

Ayala Land is the largest and most diversified real estate conglomerate in the Philippines. It is engaged in
land acquisition, planning, and development of large scale, integrated, mixed-use, and sustainable
estates, industrial estates, development and sale of residential and office condominiums, house and lots,
and commercial and industrial lots, development and lease of shopping centers and offices, co-working
spaces, and standard factory buildings and warehouses, and the development, management, and
operation of hotels and resorts and co-living spaces. The Company is also engaged in construction,
property management, retail electricity supply, and airline services. It also has investments in AyalaLand
Logistics Holdings Corp., AREIT, Inc., Ortigas Land Corp., MCT Bhd., and Merkado Supermarket. Ayala
Land has 47 estates, is present in 57 growth centers nationwide, and has a total land bank of 12,498
hectares at the end of 2021.

Products / Business Lines

Property Development

Property Development comprises the Strategic Land Bank Management Group, Visayas-Mindanao
Group, Residential Business Group, and MCT Bhd, Ayala Land’s listed subsidiary in Malaysia.

The Strategic Land Bank Management Group handles the acquisition, planning, and development of
large-scale, mixed-use, and sustainable estates and the development, sale, or lease of its commercial
lots in its estates in Metro Manila and the Luzon region.



The Visayas-Mindanao Group handles the acquisition, planning, and development of large-scale, mixed-
use, and sustainable estates. It also oversees the development, sale, or lease of its commercial lots in
key cities in the Visayas and Mindanao regions.

The Residential Business Group handles the development and sale of residential and office
condominiums and house and lots for the luxury, upscale, middle-income, affordable, and socialized
housing segments, and the development and sale of commercial lots under the following brands:
AyalaLand Premier (“ALP”) for luxury lots, residential and office condominiums, Alveo Land Corp.
(“Alveo”) for upscale lots, residential and office condominiums, Avida Land Corp. (“Avida”) for middle-
income lots, house and lot packages, and residential and office condominiums, Amaia Land Corp.
(“Amaia”) for affordable house and lot packages and residential condominiums, and BellaVita Land Corp.
(“BellaVita”) for socialized house and lot packages.

MCT Bhd. is a publicly-listed property developer in Malaysia engaged in land acquisition, planning, and
development of residential condominiums for sale to the middle-income segment. MCT has a land bank of
286 acres located in Subang Jaya, Cyberjaya, and Petaling Jaya. Ayala Land owns 66.3% of MCT Bhd.

Commercial Leasing

Commercial Leasing involves the development and lease of shopping centers through Ayala Malls, and
offices, through Ayala Land Offices, co-working spaces through the “Clock In” brand, and standard factory
buildings and warehouses under the “ALogis” brand, and the development, management, and operation
of hotels and resorts through AyalaLand Hotels and Resorts, Inc. and co-living spaces through “The Flats”
brand.

Services
Services include construction, property management, retail electricity supply, and airline services.

Construction of Ayala Land and third-party projects and land development are conducted through Makati
Development Corporation (“MDC”). Property Management is done through Ayala Property Management
Corporation (“APMC”). Retail electricity supply is done through Direct Power Services, Inc. (DPSI),
Ecozone Power Management, Inc. (EPMI), and Philippine Integrated Energy Solutions, Inc. (PhilEnergy).
Airline service is done through AirSWIFT for Ayala Land’s tourism estates in Lio, Palawan, and Sicogon
Island resort through its fleet of four modern turbo-prop aircraft.

Strategic Investments
Ayala Land’s strategic investments include AyalalLand Logistics Holdings Corp. (71.68%), Cebu Holdings,
Inc. (71.13%), MCT Bhd. (66.3%), Merkado Supermarket (50.0%), and OCLP Holdings, Inc. (21.01%)

Products / Business Lines (with 10% or more contribution to 2021 consolidated revenues before
intercompany adjustments):

Property Development 74%
Commercial Leasing 20%
Services 6%



Distribution Methods of Products

The Company’s residential products are distributed to a wide range of property buyers through various
sales groups.

Ayala Land has its own in-house sales team for ALP projects. In addition, it has a wholly-owned
subsidiary, Ayala Land Sales, Inc. (“ALSI”), which employs commission-based salespeople. Ayala Land
uses a sales force of about 15,000 brokers and sales agents guided by a strict Code of Ethics. Separate
sales groups have also been formed for Alveo, Avida, Amaia and BellaVita. Ayala Land and its
subsidiaries also tap external brokers to complement these sales groups.

Marketing to the Overseas Filipino (“OF”) market is handled by Ayala Land International Sales, Inc.
(“ALISI”). Created in March 2005, ALISI leads the marketing, sales, and channel development activities
and marketing initiatives of the residential brands abroad through project websites, permanent sales
offices or broker networks, and regular roadshows with strong follow-through marketing support in key
cities abroad. ALISI has marketing offices in North America (Milpitas and San Francisco), Hong Kong,
Singapore, Dubai, Rome, and London. ALISI likewise assumed operations of AyalaLand Int'l. Marketing in
Italy and London, in 2014.

In addition, the Ayala Group also developed “One Ayala,” a program that bundles the products and
services of Ayala Land, BPI, and Globe Telecom, Inc. and gives access to potential Ayala Land clients
overseas through BPI’'s 17 overseas offices and 81 tie-ups. An Ayala Land-BPI Dream Deals program
was also created to generate additional sales from the local market.

Since 2008, all residential sales support transactions have been undertaken by the shared services
company Amicassa Process Solutions, Inc. (“APSI”), while all transactional accounting processes across
the Ayala Land Group are handled by Aprisa Business Solutions, Inc. (“APRISA”) since 2010.

Development of the business of the registrant and its key operating subsidiaries/associates and joint
ventures during the past three years

2021

Ayala Land posted total revenues of P106.1 billion and a net income of P12.2 billion, a year-on-year
growth of 10% and 40%, respectively, on account of resilient operations, supported by relaxed quarantine
restrictions in the 4" quarter of 2021. For 2021, sales reservations amounted to P92.2 billion, 13% higher
year-on-year, primarily due to the strong demand for horizontal products in Southern Luzon by ALP and
ALVEO. Take-up from our horizontal products alone jumped 36% to P41.5 billion. Sales reservations in
the 4" quarter reached P22.1 billion, 5% better than the same quarter last year. Total Malls gross
leasable area (GLA) stands at 2.12 million square meters, while total office leasing GLA increased to 1.32
million square meters after completing One Ayala Tower 1 in December 2021. The hotels and resorts
segment ended in 2021 with 4,030 rooms in its portfolio. Capital expenditures amounted to P63.98 billion,
supporting the buildup of residential and commercial projects.

On December 16, 2021, the SEC approved and made effective the merger of CHI, AiO, ASCVC, and
CBDI with and into ALI, with ALI as the surviving entity (the “Merger”). ALI shall be the surviving entity in
the Merger. It shall possess all the rights, privileges and immunities of CHI, AiO, ASCVC, and CDBI (the
“Absorbed Corporations”) and all properties and liabilities. All and every other interest of or belonging to
the Absorbed Corporations shall be transferred to ALI without further act or deed.

On October 8, 2021, ALI and AREIT received the approval of the SEC for the property-for-share swap,
specifically the subscription of ALl and its Subsidiaries, Westview Commercial Ventures Corp. and
Glensworth Development, Inc. (collectively referred to as Share Swap Subsidiaries) to 483,254,375
shares of AREIT in exchange for identified properties owned by ALl and the Share Swap Subsidiaries,
under the Deed of Exchange dated June 8, 2021.



2020

Ayala Land endured the severe impact of COVID-19 in 2020, recording a 43% decline in consolidated
revenues to P96.3 hillion from P168.8 billion and a 74% drop in net income to P8.7 billion from P33.2
billion. Key indicators improved steadily from the third quarter to the fourth quarter, reflecting a 49%
growth in total revenues to P33.0 billion and a 28% jump in net income to P2.4 billion, sustaining the
momentum for recovery. Despite limited sales mobility, sales reservations registered at P81.9 billion, 56%
of the level in 2019. Office gross leasable area (GLA) increased to 1.23 million sg. meters while new hotel
and resort rooms opened, bringing 4,030 rooms. Shopping center GLA was steady at 2.12 million sq.
meters. Capital expenditures amounted to P63.67 billion, within the revised full-year budget of P70.0
billion. The company launched one new estate during the year, namely: South Coast City in Cebu City.

AREIT, Inc. (formerly One Dela Rosa Property Development, Inc.) was incorporated on September 4,
2006. As of September 30, 2020, the company is 44.58% owned by ALI, 9.85% owned by AyalalLand
Offices, Inc. (ALOI), a wholly-owned entity of ALI, and 45.57% public after the company was listed in the
Philippine Stock Exchange on August 13, 2020. Effectively, ALI's ownership was reduced from 100.00%
to 54.43% as a result of the public offering. The company was organized primarily as a real estate
investment trust, as provided under Republic Act No. 9856 (the Real Estate Investment Trust Act of
2009), including its implementing rules and regulations and other applicable laws.

Swift Aerodrome Services, Inc. was incorporated on January 20, 2020, and is 100% owned by ALI Capital
Corporation (ALICAP), a wholly-owned subsidiary of ALI. The company was organized primarily to
manage and operate airports owned by ALI.

Altaraza Development Corporation was incorporated on May 27, 2020, and is 51% owned by ALl and
49% owned by Gregorio Araneta, Inc. and Araza Resources, Inc. (“Araneta Group”). The company was
organized primarily to acquire, develop, or hold land for investments in Altaraza Estate in Bulacan.

2019

Ayala Land’s net income grew by 13% to P33.2 billion from P29.2 billion in 2018. Total revenues
increased by 2% to P168.8 billion from P166.3 billion, mainly driven by real estate revenues which grew
by 1% to P157.9 billion. Revenues were supported by office and commercial, and industrial lot sales and
higher contribution of new leasing assets. Sales reservations grew 3% to P145.9 billion, fueled by the
growth of Alveo and Avida. The commercial leasing business continued to expand with shopping centers'
gross leasable area (GLA now at 2.12 million sg. meters, office GLA at 1.17 million sq. meters, and hotel
and resort rooms at 3,705. Total capital expenditures reached P108.7 billion. The company launched
three new estates during the year: Alveo’s Broadfield in Binan, Laguna, The Junction Place in Quezon
City, and Cresendo in Tarlac.

On July 19, 2019, AyalalLand Logistics Holdings, Corp. (ALLHC), formerly Prime Orion Philippines, Inc.,

acquired 100% ownership of Unity Realty & Development Corporation (URDC). URDC owns a 192-
hectare property in Mabalacat City, Pampanga, which will be developed into an industrial park.

Bankruptcy, Receivership, or Similar Proceedings

None for any of the subsidiaries and affiliates above.

Material Reclassification, Merger, Consolidation or Purchase or Sale of a Significant Amount of Assets
(not ordinary) over the past three years




2021

On December 16, 2021, the SEC approved and made effective the merger of CHI, AiO, ASCVC, and
CBDI with and into ALI, with ALI as the surviving entity (the “Merger”). ALI shall be the surviving entity in
the Merger. It shall possess all the rights, privileges and immunities of CHI, AiO, ASCVC and CDBI (the
“Absorbed Corporations”) and all properties and liabilities. All and every other interest of or belonging to
the Absorbed Corporations shall be transferred to ALI without further act or deed.

On October 8, 2021, ALI and AREIT received the approval of the SEC for the property-for-share swap,
specifically the subscription of ALl and its Subsidiaries, Westview Commercial Ventures Corp. and
Glensworth Development, Inc. (collectively referred to as Share Swap Subsidiaries) to 483,254,375
shares of AREIT in exchange for identified properties owned by ALI and the Share Swap Subsidiaries,
under the Deed of Exchange dated June 8, 2021.

2020

On December 21, 2020, White Knight Holdings, Inc., a wholly-owned subsidiary of Ayala Land, Inc.
(“ALI"), entered into a Share Purchase Agreement with Healthway Philippines, Inc. (“HPI”), a wholly-
owned subsidiary of Ayala Healthcare Holdings, Inc. to sell its 39.20% share in the outstanding capital
stock of Mercado General Hospital, Inc., the holding company for the QualiMed healthcare network of
hospitals and clinics, (“MGHI”).

On September 16, 2020, ALO Prime Realty Corporation, a wholly-owned subsidiary of Ayala Land, sold
Teleperformance Cebu, a BPO office building located in Cebu IT Park, to AREIT for a total consideration
of P1.45 billion.

2019

On December 2, 2019, Avida Land Corporation (Avida), a subsidiary of Ayala Land, Inc., together with
Philippine Estates Corporation (PHES) and subsidiaries of Wellex Industries, Inc. (WIN), have mutually
agreed to terminate the Memorandum of Agreement (MOA) executed by the parties in December 2012,
for the proposed development of the 21-hectare property known as “Plastic City,” located in Valenzuela.

On September 24, 2019, ALI sold to Manila Jockey Club, Inc. (MJC) its rights, titles, and interest in Vertex
One Building, located at Felix Huertas Road, Sta. Cruz, Manila, consisting of office units with an
aggregate area of 13,517 sgm and 206 appurtenant parking spaces, resulting in MJC owning 100% of
Vertex One for a total consideration of P511,653,100.00.

On September 9, 2019, Orion Land, Inc. sold through a special block sale 215,090,031 common shares
of ALLHC to its affiliate, Avida Land Corporation, for a total consideration of P628,062,891.00. On
September 27, 2019, ALI acquired the 215,090,031 common shares of ALLHC from Avida Land Corp.
through a special block sale at P2.92/share for a total consideration of P628,062,891.00. As a result of
the transaction, ALlI’s effective ownership in ALLHC increased to 71.68%.

On September 3, 2019, Ayala Land acquired additional shares in Vesta Property Holdings, Inc.,
increasing its total ownership in the company to 78.41% from 70.00% previously.

On July 19, 2019, AyalalLand Logistics Holdings, Corp. (ALLHC), formerly Prime Orion Philippines, Inc.,
acquired 100% ownership of Unity Realty & Development Corporation (URDC). URDC owns a 192-
hectare property in Mabalacat City, Pampanga, which will be developed into an industrial park.

On June 10, 2019, ALI sold its 20% equity interest or 8,051 common shares in LTI to ALLHC for
consideration of P800 million.



On May 24, 2019, the Board of Directors of Ayala Land Inc. (ALI) approved the acquisition of Avida Land,
Corp., a wholly-owned subsidiary of Ayala Land, Inc., of 264,534,247 shares of AyalaLand Logistics
Holdings Corp. (ALLHC) from Orion Land Inc., in exchange for a parcel of land in South Park District,
Muntinlupa City. Subsequently, Avida will sell the 264,534,247 shares to Ayala Land, Inc., increasing its
effective ownership in ALLHC to 71.68%

On May 10, 2019, Prime Orion Philippines, Inc. (POPI) changed its corporate name to Ayalaland
Logistics Holdings Corp. (ALLHC).

On April 24, 2019, Ayala Land, Inc.'s (ALI) subsidiary, AyalaLand REIT, Inc. ("AREIT"), announced that it
intends to publicly list as a Real Estate Investment Trust ("REIT") under the current Implementing Rules
and Regulations of the Securities and Exchange Commission on REITs and following the minimum public
ownership requirement of 67%.

On April 17, 2019, ALl acquired additional 14,913,200 common shares of CHI through open market
purchases using the trading facilities of the Philippine Stock Exchange, totaling P88.7 million, resulting in
ALI’s ownership from 70.4% to 71.1%.

On February 4, 2019, The Executive Committee of Ayala Land, Inc. (ALI) approved the purchase of a
20% equity interest owned by Mitsubishi Corporation in Laguna Technopark, Inc. (LTI), equivalent to
8,051 common shares, with a total value of P800 million. Subsequently, ALl will exchange the 20% equity
interest in LTI for additional shares of stock in AyalaLand Logistics Holdings, Corp. (ALLHC), equivalent
to 323,886,640 common shares, subject to conditions to be fulfilled by ALLHC.

2018

Various diversification/ new product lines introduced by the company during the last three years

The Flats

Ayala Land opened its first co-living product, branded as “The Flats,” in September 2018. It is located in
Amorsolo, Makati, and offers 728 beds across 196 multiple occupancy rooms and communal spaces. The
second branch was opened in January 2019 at 5" Ave. BGC which has a total of 1,244 beds and 375
rooms.

Clock In

In 2017, Ayala Land launched a co-working space product branded as “Clock In” with three operating
branches in Makati and BGC. It now has 1,411 seats across 6,473 sq. meters of GLA with new branches
in Vertis North, The 30", Ayala North Exchange, Lio, and Alabang Town Center.

ALogis (Standard Factory Buildings and Warehouses)

In 2018, Ayala Land started to offer standard factory buildings (SFB) and warehouses for lease inside
industrial parks to capture the growing opportunities in manufacturing and logistics. In 2020 these were
consolidated under the “ALogis” brand. Ayala Land has 224,000 sq. meters of SFB and warehouse GLA
across various locations such as Laguna Technopark, Cavite Technopark, the Tutuban complex in
Manila, and the ALogis Calamba in Laguna, and Alviera Industrial Park in Pampanga.

Supermarkets

ALI Capital Corporation (formerly Varejo Corporation), a subsidiary of Ayala Land, entered into a joint
venture agreement with Entenso Equities Incorporated, a wholly-owned entity of Puregold Price Club,
Inc., to develop and operate mid-market supermarkets for some of Ayala Land’s mixed-use projects
branded as Merkado Supermarket. The first supermarket was opened in the 3rd quarter of 2015 at UP
Town Center, while its second store was opened in December 2017 at Ayala Malls Vertis North. In
December 2021, Merkado opened its third branch at Avida Towers Asten in Makati City.
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Competition

Ayala Land is the only full-line real estate developer in the Philippines with a major presence in almost all
industry sectors. Ayala Land believes that, at present, there is no other single property company that has
a significant presence in all sectors of the property market. Ayala Land has different competitors in each
of its principal business lines.

With respect to its shopping center business, Ayala Land’s main competitor is SM which owns numerous
shopping centers around the country. Ayala Land can effectively compete for tenants given that most of
its shopping centers are located inside its mixed-used estates, populated by residents and office workers.
The design of Ayala Land’s shopping centers also features green open spaces and parks.

For office rental properties, Ayala Land sees competition in smaller developers such as Kuok Properties
(developer of Enterprise Building), Robinsons Land (developer of Robinsons Summit Center), and non-
traditional developers such as the AIG Group (developer of Philam Towers) and RCBC (developer of
RCBC towers). For BPO office buildings, Ayala Land competes with the likes of Megaworld, SM Prime
Holdings, and Robinsons Land. Ayala Land is able to effectively compete for tenants primarily based
upon the quality and location of its buildings, reputation as a building owner, and the quality of support
services provided by its property manager, rental, and other charges.

With respect to residential lots and condominium products, Ayala Land competes with developers such as
Megaworld, DMCI Homes, Robinsons Land, and SM Development Corporation. Ayala Land can
effectively compete for purchasers primarily based on reputation, price, reliability, and the quality and
location of the community in which the relevant site is located.

For the middle-income business, Ayala Land sees the likes of SM Development Corp, Megaworld,
Filinvest Land, and DMCI Homes as key competitors. Alveo and Avida are able to effectively compete for
buyers based on the quality and location of the project and the availability of attractive in-house financing
terms.

Amaia competes with Camella Homes, DMCI Homes, Filinvest, Robinsons Land and SM Development
Corporation for the affordable housing segment.

BellaVita, a player in the socialized housing market, will continue to aggressively expand its geographical
footprint with product launches primarily located in provincial areas.

Suppliers

The Company has a broad base of suppliers, both local and foreign. The Company is not dependent on
one or a limited number of suppliers.

Customers
Ayala Land has a broad market base, including local and foreign individual and institutional clients. The

Company does not have a customer that will account for twenty percent (20%) or more of its revenues.

Transactions with related parties

Please refer to ltem 12 of this report (“Certain Relationships and Related Transactions).
Government approvals/regulations

The Company secures various government approvals such as the environmental compliance certificate,
development permits, license to sell, etc., as part of the ordinary course of its business.
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Employees

Ayala Land has a total workforce of 295 regular employees as of December 31, 2021. The breakdown is
as follows:

Senior Management 27
Middle Management 201
Staff 67
Total 295

Employees take pride in working for ALl because of the company’s long history of bringing high-quality
developments to the Philippines. With the growth of the business, career advancement opportunities are
created for employees. These attributes positively affect employee engagement and retention.

The Company aims that its leadership development program and other learning interventions reinforce
ALI’s operating principles and provide participants with tools and frameworks to help them develop skills
and desired qualities of an effective leader. The programs are also venues to build positive relations and
manage networks within the ALI Group.

ALI has a healthy relationship with its employees’ union. Both parties openly discuss employee concerns
without the necessity of activating the formal grievance procedure.

Further, employees can report fraud, violations of laws, rules and regulations, or misconduct in the
organization through reporting channels under the ALI Business Integrity Program.

Ayala Land is subject to significant competition in each of its principal businesses of property
development, commercial leasing, and services. In property development, Ayala Land competes with
other developers to attract condominiums and house and lot buyers. In commercial leasing, it competes
for shopping center and office space tenants and customers of the retail outlets, restaurants, and hotels
and resorts across the country.

However, Ayala Land believes that, at present, there is no single property company that has a significant
presence in all sectors of the property market.

Risks

The continuing risks from COVID-19 directly affected Ayala Land’s operations in 2021 and aggravated the
impact of other key risks. Building resiliency into the business operations and protecting the stakeholder’s
interest became the priorities. These required a stronger emphasis on risk management and a close
engagement with the business units to ensure that the identified mitigating measures were implemented.

The COVID-19 pandemic remained the top risk for Ayala Land in 2021, impacting the company'’s financial
standing and operations due to the intermittent reimplementation of lockdowns during the year. Although
construction activities were allowed to continue even during the strictest ECQ, several projects were put
on hold due to mobility restrictions that limited available manpower and softened market sentiment.

Revenues from commercial operations remained muted as foot traffic and consumption continued to be
low. During the community quarantines, government-mandated safety protocols were implemented, and
rental support was extended to tenants and merchants.

To manage the ongoing impact of COVID-19, cost-containment measures were maintained,
complemented by financial sustainability initiatives, while ensuring the health and safety of employees.
Strategic pivots were also made to adapt to the new operating environment, strengthen the balance
sheet, ensure the stability of operations, and eventually bring back the business to pre-pandemic levels
upon full reopening of the economy.
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Ayala Land has developed and embedded an enterprise risk management (ERM) program into its
operations, making it a fundamental part of its business discipline. This ERM program ensures that key
risks are properly identified, assessed, and prioritized. It also determines the key mitigation strategies and
establishes the risk ownership of various business units, including assignment of senior-level risk
champions for each key risk.

The program is a multi-step iterative process that starts with each business unit performing a ground-up
risk assessment led by the business unit head, who provides valuable insights and prioritizes the unit’s
identified risks. These assessments are consolidated by the Chief Risk Officer (CRO) and undergo a
cross-functional review by the Risk Council. Composed of senior leaders from various business lines, the
Risk Council provides a multi-disciplinary and holistic approach to processing risks and holds cross-
functional discussions to better understand risk interdependencies and interrelationships. More
importantly, the Risk Council establishes and agrees on the key risks confronting the business.

The results of the discussions are reported to senior management by the CRO to prioritize the risks and
their treatment, understand the drivers of emerging risks, and agree on opportunities to be pursued.
These are then summarized and presented to the ALI Board Risk Oversight Committee (BROC). To
ensure risks are current and relevant, a full review of ALI’s risk universe is done every three years, or as
deemed necessary.

The BROC meets semi-annually, and provides input, evaluation and feedback on improving ALI’s risk
management process to the ALl Board of Directors, who oversee the effective management of the
Company’s strategic, operational, financial

and compliance-related risks.

Notwithstanding the pandemic, Ayala Land continued to track its other key risks by conducting periodic
review sessions with its strategic business units (SBUSs). Listed below are the key risks identified from
these sessions:

COVID-19 or Pandemic Risk

Project Execution and Timely Delivery Risk
Financial Risk

Government, Political Risk

Regulatory Risk

Environmental Risk

Organizational Risk

Partnerships and Alliances Risk

. Cyber Risk

10. Major Security, Health, and Safety Risks
11. Marginalization by Competitors

CoNoA~LONE

For more information on Ayala Land’s Risk Management, please refer to the 2021 Integrated Report
accessible through the link: https://ir.ayalaland.com.ph/wp-content/uploads/2022/04/ALI-2021-Integrated-

Report-vF.pdf

Working Capital
Ayala Land finances its working capital requirements through a combination of internally-generated cash,

pre-selling, joint ventures agreements, borrowings and issuance of bond proceeds from the sale of non-
core assets.
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Domestic and Export Sales

The table below illustrates the amounts of revenue, profitability, and identifiable assets attributable to
domestic and foreign operations for the years ended December 31, 2021, 2020, 2019: (in P°000)

| 2021 | 2020 | 2019
Consolidated revenues
Domestic 99,908,094 90,342,858 160,143,686
Foreign 3,880,333 4,811,872 6,561,646
103,788,427 95,154,730 166,705,332
Net operating income
Domestic 32,386,064 30,342,384 61,357,618
Foreign 221,984 127,350 1,228,417
32,608,048 30,469,734 62,586,035
Net Income Attributable to Equity Holders of ALI
Domestic 12,341,379 9,157,663 32,621,047
Foreign (113,231) (430,508) 567,352
Total 12,228,148 8,727,155 33,188,399
Total Assets
Domestic 712,602,772 685,707,253 678,162,085
Foreign 32,861,591 35,787,120 35,761,193
Total 745,464,363 721,494,373 713,923,278
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Item 2. Properties

LAND BANK / PROPERTIES WITH MORTGAGE OF LIEN

The following table provides summary information on ALI's land bank as of December 31, 2021.

Properties included are either wholly-owned or part of a joint venture and free of lien unless noted.

In Estates Location Hectares Outside Estates Hectares
Metro Manila 172 Metro Manila 24
Makati CBD Makati City 46 Quezon 11
BGC Taguig City 27 Pasig 5
Arca South Taguig City 21 Paranaque 3
Parklinks Quezon City - Pasig City 18 Las Pinas 2
Ayala Alabang Muntinlupa City 18 Makati 2
Circuit Makati Makati City 18 Mandaluyong 1
Cloverleaf Quezon City 8 Pasay 1
Vertis North Quezon City 7 Manila 0.3
Cerca Muntinlupa City 4
The Junction Place Quezon City 4
Southpark District Muntinlupa City 2
Portico Pasig City 1
Luzon 5,671 Luzon 4,515
Nuvali Sta. Rosa, Laguna 1,409 Cavite 2,483
Alviera Porac, Pampanga 1166 Batangas 1,002
Altaraza San Jose Del Monte, Bulacan 863 Laguna 414
Lio El Nido, Palawan 762 Bulacan 258
Anvaya Cove Morong, Bataan 371 Pampanga 240
Vermosa Imus, Cavite 340 Quezon 46
Ayala Greenfield Estates Calamba, Laguna 323 Camarines Sur 26
Cresendo Tarlac City, Tarlac 239 Rizal 15
Evo City Kawit, Cavite 157 Isabela 10
Broadfield Binan, Laguna 32 Bataan 7
Marquee Angeles, Pampanga 8 Tarlac 6
Serin East Tagaytay, Cavite 0.4 Nueva Ecija 6
Cagayan - Tuguegarao 2
Visayas 910 Visayas 301
Sicogon Island Resort lloilo 810 Cebu 169
North Point Talisay, Negros Occidental 42 Negros Occidental 87
Cebu Park District Cebu City, Cebu 18 lloilo 44
Gatewalk Central Mandaue, Cebu 13
Seagrove Mactan Island, Cebu 10
Southcoast City Cebu City, Cebu 9
Atria Park District Mandurriao, lloilo 8
Capitol Central Talisay, Negros Occidental 1
Mindanao 457 Mindanao 448
Habini Bay Laguindingan, Misamis Oriental 426 Davao Del Sur 320
Azuela Cove Davao City, Davao del Sur 22 Misamis Oriental 128
Abreeza Davao City, Davao del Sur 6
Centrio Cagayan de Oro, Misamis Oriental 3
2021 Land Bank: 12,498 7,210 5,287

LEASED PROPERTIES

The Company has an existing contract with BCDA to develop, under a lease agreement a mall with an
estimated gross leasable area of 152,000 square meters on a 9.8-hectare lot inside Fort Bonifacio. The
lease agreement covers 25 years, renewable for another 25 years subject to reappraisal of the lot at
market value. The annual fixed lease rental amounts to P106.5 million while the variable rent ranges from
5% to 20% of gross revenues. Subsequently, the Company transferred its rights and obligations granted
to or imposed under the lease agreement to SSECC, a subsidiary, in exchange for equity.
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On January 28, 2011, a notice was given to the Company for the P4.0 billion development of a 7.4-
hectare lot at the University of the Philippines’ Diliman East Campus, also known as the UP Integrated
School, along Katipunan Avenue, Quezon City. The Company signed a 25-year lease contract for the
property last June 22, 2011, with an option to renew 58,000 square meters for another 25 years by
mutual agreement. The project involves the construction of a retail establishment with 63,000 square
meters of available gross leasable area and a combination of Headquarter-and-BPO- type buildings with
an estimated 8,000 square meters of office space.

(For the complete list of leased properties, please refer to Audited FS)

Rental Properties

The Company’s properties for lease are largely shopping centers, office buildings and hotels and resorts.
As of December 31, 2021, rental revenues from these properties amounted to P20.6 billion equivalent to
20% of consolidated revenues. This is 6% lower than P21.9 billion recorded in 2020.

Property Acquisitions

With 12,498 hectares in its land bank as of December 31, 2021, Ayala Land believes that it has sufficient
properties for development in next 25 years.

Nevertheless, the Company continues to seek new opportunities for additional, large-scale, master-
planned developments in order to replenish its inventory and provide investors with an entry point into
attractive long-term value propositions. The focus is on acquiring key sites in the Mega Manila area and
other geographies with progressive economies that offer attractive potential and where projected value
appreciation will be fastest.

On July 19, 2019, AyalaLand Logistics Holdings, Corp. (ALLHC), formerly Prime Orion Philippines, Inc.
acquired 100% ownership of Unity Realty & Development Corporation (URDC). URDC owns a 192-
hectare property in Mabalacat City, Pampanga which will be developed into an industrial park.

On May 15, 2018, Ayala Land, Inc. (“ALI") entered into a Memorandum of Understanding with Green
Square Properties Corporation (“GSPC”) and Green Circle Properties and Resources, Inc. (“GCPRI”) on
May 11, 2018 for the formation of a Joint-Venture Company (“JVC”) that will own and develop 27,852
hectares of land (“the Properties”), specifically located in Dingalan, Aurora and General Nakar, Province
of Quezon. ALI will own 51%, and GSPC and GCPRI will jointly own 49% of the JVC.

On April 4, 2018, Ayala Land, Inc. (ALl) signed a Deed of Absolute Sale with Central Azucarera de
Tarlac, Inc. for the acquisition of several parcels of land with an aggregate area of approximately 290
hectares located in Barangay Central, City of Tarlac, Province of Tarlac.

On February 20, 2018, the Philippine Competition Commission (PCC) approved the setting up of a joint
venture between the Company and Royal Asia Land, Inc. to acquire, own, and develop a 936-hectare
commercial and residential project in Silang and Carmona, Cavite. Both firms will own 50% equity in the
joint venture vehicle while Royal Asia Land will receive a consultation fee of 2% of the joint venture firm's
gross revenue for its participation in the planning and development of the property. ALI, meanwhile, will
develop and market the project and receive a management fee of 12% and sales and marketing fee of
5% of the gross revenue. The PCC has deemed that the transaction does not result in a substantial
lessening of competition because it will not have a structural effect on the market.

In June 2015, ALI, through SM-ALI Group consortium, participated and won in the bidding for Lot No. 8-B-

1, containing an area of 263,384 sgm, which is a portion of Cebu City-owned lot located at the South
Road Properties, Cebu City covered by Transfer Certificate of Title No. 107-2011000963 (the “Property”).
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SM-ALI Group consortium is a consortium among SM Prime Holdings, Inc. (“SM”), Ayala Land, and Cebu
Holdings, Inc. (“CHI”, together with ALI collectively referred to as the “ALI Group”). The SM-ALI Group will
co-develop the property pursuant to a joint master plan.

In April 2015, ALI purchased all of the 8.2 million common shares of Aegis PeopleSupport Realty
Corporation amounting to P435 million. Aegis PeopleSupport Realty Corporation is a PEZA-registered
entity and the owner of Aegis building along Villa Street, Cebu IT Park, Lahug, Cebu City. The building is
a certified LEED-Gold Office with a gross leasable area of 18,092 sqm and is largely occupied by
Teleperformance under a long-term lease.

On February 6, 2015, ALI purchased the combined remaining interest of Allante Realty and Development
Corporation (Allante) and DBH, Inc. (DBH) in North Triangle Depot Commercial Corporation (NTDCC)
consisting of 167,548 common shares and 703,904 preferred shares amounting to 229 million. This
brings ALIC) consisting of 167,548 common shares and 703,904 total outstanding capital stock of
NTDCC.

In January 2014, ALI entered and signed into a 50-50% joint venture agreement with AboitizLand, Inc. for
the development of a 15-hectare mixed-use community in Mandaue City, Cebu. The first project of this
joint venture will involve the construction of a mall and a residential condominium unit with an estimated
initial cost of P3 billion.

On November 23, 2013, ALI, through its wholly-owned subsidiary, Ayala Hotels and Resorts Corp,
(AHRC) signed an agreement to acquire 100% interest in Asian Conservation Company, Inc. (ACCI)
which effectively consolidates the remaining 40% interest in Ten Knots Development Corp. (TKDC) and
Ten Knots Philippines Inc. (TKPI) (60%-owned subsidiary of the Company prior to this acquisition). The
agreement resulted in the Company effectively obtaining 100% interest in TKPI and TKDC.

On April 16, 2013, ALI entered into a Sale and Purchase Agreement (SPA) with Global International
Technologies Inc. (GITI) to acquire the latter's 32% interest in ALI Property Partners Co. (APPCo) for
P3.52 billion. GITI is a 100% owned company of the Goldman Sachs Group Inc. The acquisition
increased ALI’s stake in APPCo from 68% to 100%. APPCo owns BPO buildings in Makati, Quezon City
and Laguna with a total gross leasable area of around 230,000 sgm. The carrying amount of the non-
controlling interest is reduced to nil as APPCo became wholly owned by the Company. The difference
between the fair value of the consideration paid and the amount by which the non-controlling interest is
adjusted is recognized in equity attributable to the Company amounting to P2,722.6 million.

MORTGAGE, LIEN OR ENCUMBRANCE OVER PROPERTIES

The Company has certain properties in Makati City that are mortgaged with BPI in compliance with BSP
rules on directors, officers, stockholders and related interests.

Iltem 3. Legal Proceedings

As of December 31, 2021, ALl its subsidiaries, and its affiliates, are not involved in any litigation
regarding an event which occurred during the past five (5) years that they consider material.

However, there are certain litigation ALI is involved in which it considers material, and though the events

giving rise to the said litigation occurred beyond the five (5) year period, the same are still unresolved, as
follows:
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Las Pifias Properties

Certain individuals and entities have claimed an interest in ALI's properties located in Las Pifias, Metro
Manila.

Prior to purchasing the aforesaid properties, ALI conducted an investigation of titles to the properties and
had no notice of any title or claim that was superior to the titles purchased by ALI. ALI traced its titles to
their original certificates of title and ALI believes that it has established its superior ownership position
over said parcels of land. ALI has assessed these adverse claims and believes that its titles are in
general superior to the purported titles or other evidence of alleged ownership of these claimants. On this
basis, beginning October 1993, ALI filed petitions in the Regional Trial Court of Makati and Las Pifas for
quieting of title to nullify the purported titles or claims of these adverse claimants. These cases are at
various stages of trial and appeal. Some of these cases have been decided by the Supreme Court (“SC”).
These include decisions affirming the title of ALI to some of these properties, which have been developed
and offered for sale to the public as Sonera, Ayala Southvale. The SC issued a decision adverse to ALI’s
title over some of these properties dated 26 July 2017 and denied ALI’s motions for reconsideration.

ALI has made no allowance in respect of such actual or threatened litigation expenses.

The Company is a respondent to a case for Declaratory Relief with Prayer for Temporary Restraining
Order and Writ of Preliminary Injunction,? filed by the petitioner, former Cebu City Mayor Tomas R.
Osmena, seeking among others, to nullify the Consortium, the Company, Cebu Holdings, Inc. (CHI) and
SM Prime Holdings, Inc.’s purchase of the 26-hectare property located in South Road Properties 2, Cebu
City, from the Local Government Unit of Cebu City. In an Order dated January 13, 2021, the Regional
Trial Court has ordered the dismissal of the case, subject of a motion for reconsideration filed by the
petitioner pending in the same court.

In view of the merger of CHI with the Company, the Company is currently a respondent in a Petition for
Declaration of Nullity of Contract before the Regional Trial Court. A locator at Cebu I.T. Park violated its
Deed of Restrictions. To avoid the consequence of nullification of the sale, the locator entered into a
Memorandum of Agreement with Cebu Property Ventures Development Corporation? to pay fines,
pending the rectification of the cited violation. Two (2) years after the MOA was executed and honored by
both parties, the locator sought its nullification. The case is currently pending.

Iltem 4. Submission of Matters to a Vote of Security Holders

Except for the matters taken up during the Annual Meeting of Stockholders, there was no other matter
submitted to a vote of security holders during the period covered by this report.

! Tomas R. Osmena vs. City of Cebu represented by Mayor Edgardo C. Labella, Sangguniang Panlungsod of the City of Cebu, SM
Prime Holdings, Inc., Ayala Land, Inc., Cebu Holdings, Inc., Filinvest Land, Inc., Filinvest Alabang Inc., Cyberzone Properties, Inc.,
Anesy Holdings Corporation, Igold Holdings Corporation, Betterfiled Phils. Corp., docketed as Special Civil Action No. 19-07576-SC
pending before the Regional Trial Court, 7" Judicial Region Cebu City, Branch 10.

2 0n November 6, 2018, the Securities and Exchange Commission approved the Articles and Plan of Merger between Cebu
Holdings, Inc. (CHI) and Cebu Property Ventures Development Corporation with CHI as the surviving entity.
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PART Il = SECURITIES OF THE REGISTRANT

Iltem 5. Market for Issuer’'s Common Equity and Related Stockholders Matters

Market Information

Ayala Land common shares are listed with the Philippine Stock Exchange.

Philippine Stock Exchange
Prices (in PhP/share)

High Low Close
2021 2020 2021 2020 2021 2020
First Quarter 42.00 45.30 33.80 19.44 34.35 30.20
Second Quarter 38.35 38.20 31.00 28.20 36.05 33.80
Third Quarter 33.60 37.70 32.90 26.50 33,50 29.70
Fourth Quarter 36.70 42.10 34.60  29.00 36.70  40.90

The market capitalization of ALl as of end-2021, based on the closing price of R36.70/share, was

approximately P539.2 billion.

The price information as of the close of the latest practicable trading date May 11, 2022 is P30.60 per

share.

Stockholders

The following are the top 20 registered holders of the common equity securities of the Company:

Common Stockholders: There are 8,921 registered holders of common shares of the Company as of

February 28, 2022:

Stockholder Name No. of Common Shares Percentage
(of common shares)

1. | Ayala Corporation 6,844,066,579 46.2575%
2. | PCD Nominee Corporation (Non-Filipino) 4,510,708,903 30.4868%
3. | PCD Nominee Corporation (Filipino) 3,022,547,213 20.4287%
4. | Cebu Holdings, Inc. (Non-Filipino Corporation) 54,630,732 0.3692%
5. | Cebu Holdings, Inc. (Filipino Corporation) 49,477,199 0.3344%
6. | ESOWN Administrator 2020 14,632,245 0.0989%
7. | Cebu Holdings, Inc. (Filipino Individual) 14,129,295 0.0955%
8. | ESOWN Administrator 2012 13,491,487 0.0912%
9. | ESOWN Administrator 2015 12,228,271 0.0826%
10. | Antonino T. Aquino 12,007,140 0.0812%
11. | ESOWN Administrator 2016 11,413,513 0.0771%
12. | ESOWN Administrator 2021 11,381,575 0.0769%
13. | ESOWN Administrator 2013 10,641,665 0.0719%
14. | ESOWN Administrator 2019 10,026,856 0.0678%
15. | ESOWN Administrator 2017 9,701,959 0.0656%
16. | ESOWN Administrator 2011 9,454,784 0.0639%
17. | ESOWN Administrator 2014 9,294,970 0.0628%
18. | ESOWN Administrator 2018 8,226,119 0.0556%
19 Emilio Lolito J. Tumbocon 7,340,134 0.0496%
20 Vincent Y. Tan 5,969,832 0.0403%
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A list of the company’s top 100 shareholders as of December 31, 2021 can be found through this link:
https://edge.pse.com.ph/openDiscViewer.do?edge no=00151f8d5a4dfada3470cea4b051ca8f

Voting Preferred Stockholders: There are approximately 2,863 registered holders of voting preferred

shares of the Company as of February 28, 2022.

Stockholder Name No. of Voting Preferred Percentage
Shares (of voting preferred
shares)
1. | Ayala Corporation 12,163,180,640 93.0868%
2. | HSBC Manila OBO A/C 000-171512-554 512,777,000 3.9244%
3. Government Service Insurance System 156,350,871 1.1966%
4, | HSBC Manila OBO A/C 000-174698-564 15,051,000 0.1152%
5. | SCB OBO SSBTC Fund HG16 Account 0.1148%
000260700807 15,000,000
6. | Wealth Securities, Inc. 14,825,373 0.1135%
7. | SCB OBO SSBTC Fund OD67 AC 13,670,744 0.1046%
000260708171
8. Samuel Villes Santos and/or Luzviminda Lat 12,001,800 0.0919%
Santos
9. | SCB OBO SSBTC Fund C021 Account 0.0650%
000260701842 8,497,223
10. | Investors Securities, Inc. 6,251,770 0.0478%
11. | First Metro Securities Brokerage Corp. 5,103,853 0.0391%
12. | Deutsche Regis Partners Inc. 3,961,757 0.0303%
13. | SCB OBO SSBTC FUND FA20 Account 3,951,800 0.0302%
000260705401
14. | Papa Securities Corporation 3,536,538 0.0271%
15. | SCB OBO SSBTC Fund FA2N Account 3,534,608 0.0271%
000260705403
16. | Ansaldo, Godinez & Co. Inc. 3,388,848 0.0259%
17. | Belson Securities, Inc. 2,800,874 0.0214%
18. | CBNA FAO 6002079572 CITIMNIFOR 2,725,700 0.0209%
19. | SCB OBO SSBTC Fund SBFZ Account 2,700,000 0.0207%
000260706785
20. | Maybank ATR Kim Eng Securities, Inc. 2,666,714 0.0204%
Dividends
STOCK DIVIDEND (Per Share)
PERCENT DECLARATION DATE RECORD DATE PAYMENT DATE
20% February 1, 2007 May 22, 2007 June 18, 2007
CASH DIVIDEND (Per Common Share)

PESO AMOUNT DECLARATION DATE RECORD DATE PAYMENT DATE
0.2600 Feb. 27, 2019 Mar. 13, 2019 Mar. 29, 2019
0.2600 Oct. 31, 2019 Nov. 15, 2019 Nov. 29, 2019
0.2680 Feb. 20, 2020 Mar. 06, 2020 Mar, 20, 2020
0.1358 Feb. 23, 2021 Mar. 10, 2021 Mar. 25, 2021
0.1360 Oct. 19, 2021 Nov. 03, 2021 Nov. 18, 2021
0.1352 Feb. 24, 2022 March 11, 2022 March 25, 2022
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CASH DIVIDEND (Per Voting Preferred Share)

PESO AMOUNT DECLARATION DATE RECORD DATE PAYMENT DATE
0.00474786 May 24, 2019 June 7, 2019 June 21, 2019
0.00474786 May 26, 2020 June 9, 2020 June 25, 2020
0.00474786 May 27, 2021 June 10, 2021 June 25, 2021

Dividend policy

Dividends declared by the Company on its shares of stocks are payable in cash or in additional shares of
stock. The payment of dividends in the future will depend upon the earnings, cash flow and financial
condition of the Company and other factors.

Special cash dividends are declared depending on the availability of cash, taking into account the
Company’s CAPEX and project requirements and the progress of its ongoing asset rationalization
program.

Cash dividends are subject to approval by the Company's Board but no stockholder approval is required.
Property dividends which may come in the form of additional shares of stock are subject to approval by
both the Company's Board of Directors and the Company's stockholders. In addition, the payment of
stock dividends is likewise subject to the approval of the SEC and PSE.

Recent Sale of Securities

For the past three years, common shares were issued representing the subscription to the common
shares under the Executive Stock Ownership Plan (ESOWN) as follows:

Year ESOWN
(subscribed)
2019 10.5 million
2020 14.8 million
2021 11.4 million

The aforesaid issuance of shares was covered by the Commission’s approval of the Company’s Stock
Option Plan on July 1991 and subsequently on March 2006 and September 2017 for a total of
500,000,000 shares. This confirms the issuance of shares under the Company’s stock option plan as
exempt transaction pursuant to Section 10.2 of the Securities Regulation Code.

On March 12, 2013, Ayala Corporation executed the placement of, and subscription to the Company’s
399,528,229 common shares at RP30.50 per share or an aggregate of RP12.2 billion. The placement price
of P30.50 per share was at a 3.6% discount on the 5-day volume-weighted average price of the
Company’s stock and was the agreed clearing price among the purchasers of the shares and the
placement agent, UBS Investment Bank.

On January 12, 2015, Ayala Corporation executed the placement of, and subscription to the Company’s
484,848,500 common shares at P33.00 per share or an aggregate of P16 billion. The placement price of
P33.00 per share was at a 3.9% discount on the 5-day volume-weighted average price of the Company’s
stock and was the agreed clearing price among the purchasers of the shares and the placement agent,
UBS AG.

The Company filed Notices of Exemption with the SEC for the issuance of the 399,528,229 and
484,848,500 common shares under the following provisions of the SRC:
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SRC Subsection 10.1 (e), The sale of capital stock of a corporation to its own stockholders exclusively,
where no commission or other remuneration is paid or given directly or indirectly in connection with the
sale of such capital stock.

SRC Subsection 10.1 (h), “Broker’'s transaction, executed upon customer’'s orders, on any registered
Exchange or other trading market.”

SRC Subsection 10.1 (k), “The sale of securities by an issuer to fewer than twenty (20) persons in the
Philippines during any twelve-month period.”

SRC Subsection 10.1 (I), “The sale of securities to banks, insurance companies, and investment
companies.”

Corporate Governance

The evaluation system which was established to measure or determine the level of compliance of the
Board and top-level management with its Revised Manual of Corporate Governance consists of a
Customer Satisfaction Survey which is filled up by the various functional groups indicating the
compliance rating of certain institutional units and their activities. The evaluation process also
includes a Board Performance Assessment which is accomplished by the Board indicating the
compliance ratings. The above are submitted to the Compliance Officer who issues the Integrated
Annual Corporate Governance Report to the Securities and Exchange Commission.

To ensure good governance, the Board establishes the vision, strategic objectives, key policies, and
procedures for the management of the Company, as well as the mechanism for monitoring and
evaluating Management’s performance. The Board also ensures the presence and adequacy of
internal control mechanisms for good governance.

There were no deviations from the Company’s Revised Manual of Corporate Governance. The
Company has adopted in the Manual of Corporate Governance the leading practices and principles
of good corporate governance, and full compliance therewith has been made since the adoption of
the Revised Manual.

The Company is taking further steps to enhance adherence to principles and practices of good
corporate governance.

22



PART Ill = FINANCIAL INFORMATION
Iltem 6. Management’s Discussion and Analysis of Financial Condition and Results of Operation

Review of FY 2021 operations vs FY 2020

For the years ended
December 31

(in million Pesos, except 20211 20202 Change
Earnings Per Share (EPS)) Audited Audited In Pesos In %
Income Statement Data
Revenue
Real estate Sales 96,145 85,965 £10,179 12%
Interest income from real estate sales 6,801 8,603 (1,802) -21%
Equity in net earnings of associates and joint 843 587 256 44%
ventures
103,788 95,155 8,633 9%
Interest and investment income 253 395 -142 -36%
Other income 2,101 723 1,378 191%
2,354 1,118 1,236 258%
106,142 96,273 9,869 19%
Costs and expenses
Cost of real estate sales 64,642 56,673 7,969 14%
General and administrative expenses 6,539 8,012 (1,473) -18%
Interest and other financing charges 11,038 12,746 (1,708) -13%
Other expenses 3,637 3,789 (152) -4%
85,855 81,219 4,636 6%
Income before income tax 20,287 15,053 5,234 35%
Provision for income tax
Current 5,985 4,688 1,296 28%
Deferred (1,356) (629) (727) 116%
4,629 4,059 570 14%
Net Income 15,659 £10,994 P4,665 42%
Net Income attributable to:
Equity holders of Ayala, Land Inc. 12,228 8,727 3,501 40%
Non-controlling interests 3,431 2,267 1164 51%
Unappropriated retained earnings
Balance, beginning of year 153,661 148,940 4,721 3%
Effect of adoption of new accounting (845) ) (845) )
standards
Balances as restated 152,816 148,940 3,876 3%
Cash dividends
Common share (4,001) (3,945) (56) 1%
Preferred share (62) (62) - -
Net Income attributable to equity holders of 12,228 8727 3501 40%
Ayala Land, Inc.
Appropriation during the year (17,000) - (17,000) -
Balance at end of period 143,981 153,661 (9,680) -6%
Basic Earnings per share £0.83 £0.59 £0.24 41%
Diluted Earnings per share £0.83 £0.59 P0.24 41%

!In December 2020, the SEC issued MC No. 34-2020, allowing the further deferral of the adoption of certain provisions of Philippine
Interpretations Committee (PIC) Q&A 2018-12, PFRS 15 Implementation Issues Affecting the Real Estate Industry. Please refer to
Note 2 of Ayala Land'’s audited consolidated financial statements, which are included as an Annex to this Information Statement
2Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Please refer to Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex
to this Information Statement, for the effect of the adoption of PFRS 16.
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(in million Pesos) Dec 20211t Dec 20202 Change

Audited Audited In Pesos In %
Selected Balance Sheet Data
Cash and cash equivalents and other assets 3 14,998 £18,361 (P3,363) -18%
Investment properties 243,398 222,685 20,713 9%
Total assets 745,464 721,494 23,970 3%
Current portion of long term debt 26,174 18,732 7,442 40%
Long term debt - net of current portion 180,140 184,087 (3,947) -2%
Total liabilities 474,962 461,315 13,647 3%
Equity attributable to equity holders of
Ayala Land, Inc. 232,621 222,540 10,081 5%
Non-controlling interests 37,882 37,639 243 1%
Total equity $270,502 £260,179 £10,323 4%

!In December 2020, the SEC issued MC No. 34-2020, allowing the further deferral of the adoption of certain provisions of Philippine
Interpretations Committee (PIC) Q&A 2018-12, PFRS 15 Implementation Issues Affecting the Real Estate Industry. Please refer to
Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex to this Information Statement
2Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Please refer to Note 2 of Ayala Land'’s audited consolidated financial statements, which are included as an Annex
to this Information Statement, for the effect of the adoption of PFRS 16.

%Includes Cash and Cash Equivalents, Short-term Investments, financial assets at FVPL for 2020 and 2019

Ayala Land posted total revenues of P106.14 billion and net income of P12.23 billion, a year-on-year
growth of 10% and 40%, respectively, on account of resilient operations, supported by relaxed quarantine
restrictions in the 4t quarter of 2021.

Real Estate revenues (composed of Property Development, Commercial Leasing, and Services) totaled
P96.15 billion, 12% higher than P85.97 billion in 2020, driven by construction progress and higher
bookings that compensated for limited commercial leasing operations most of the year due to quarantine
measures.

Capital expenditures amounted to P63.98 billion, supporting the buildup of residential and commercial
projects.

The Company closed the year with a net gearing ratio of 0.77:1, an average borrowing cost of 4.4%, and
maturity of 5.3 years.
Business Segments
The details of the performance of each business segment are as follows:
Property Development. This segment includes the sale of residential lots and units, office spaces,
commercial and industrial lots, and operations of MCT Bhd, Ayala Land’s consolidated subsidiary based
in Malaysia. Due to construction progress and higher bookings, property development revenues grew
19% to P69.14 billion from P57.86 billion.

Residential. Revenues from the sale of residential lots and units and MCT Bhd'’s operations totaled

P57.05 bhillion, 19% higher from P47.79 billion last year owing to higher bookings and project
completion.
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AyalalLand Premier (ALP) recorded revenues of P20.85 billion, 39% higher than P15.01 in 2020,
driven by higher project bookings from Ayala Greenfield Estates in Laguna, Cerilo in Nuvali,
Laguna, Anvaya Cove in Bataan, and the Enclaves in Cebu. In addition, incremental percentage-
of-completion (POC) of Andacillo in Nuvali, The Courtyards in Vermosa, Cavite, West Gallery
Place in BGC, and Park Central North and South Towers in Makati City contributed to revenue
growth.

ALVEO posted revenues of P13.12 billion, a 63% growth from P8.05 billion, on higher bookings
from Hillside Ridge in Cavite and Corvia in Alviera, Pampanga, and incremental POC of Ardia
Phase 3 in Vermosa, Cavite, The Greenways in Alviera, Pampanga, and The Residences at Evo
City Phase 2 in Cavite.

Avida totaled P13.51 billion in revenues, 6% lower than P14.42 billion due to lower bookings from
Avida Towers Sola in Vertis North Quezon City, Vireo in Arca South, Taguig, Riala in Cebu IT
Park, Cebu City, Abreeza Tower 2 in Davao City and Avida Towers Prime Taft Tower 2 in Pasay
City.

Amaia generated P4.55 billion in revenues, a 3% decrease from P4.69 billion on lower bookings
from projects with high POC such as Steps Alabang Delecia in Las Pinas, Series Bulacan S3A,
and Series Nova in Quezon City.

BellaVita recognized revenues of P1.15 billion, a 45% jump from PO0.79 million on higher
bookings and incremental POC from projects in Tayabas Quezon, Porac, Pampanga, and
Alaminos, Laguna.

MCT Bhd posted revenues of P3.88 billion, 20% less than P4.85 billion last year, as revenues
from projects under its middle-income brand, Market Homes, and new projects, Aetas, Casa
Bayu Townhouse and Apartment, and Park Place were lower than the revenues generated by
completed and sold-out projects in 2020.

Office for Sale. Revenues from the sale of office units rose 10% to P3.85 billion from P3.51 billion, on
higher completion of ALVEQO’s Stiles and Tryne Enterprise Plazas in Circuit Makati and Arca South,
respectively, and ALP’s One Vertis Plaza in Vertis North.

Commercial and Industrial Lots. Revenues from the sale of commercial and industrial increased by
26% to P8.24 billion from P6.56 billion on take-up of commercial lots at South Coast City, Nuvali, and
Vermosa and industrial lots at Pampanga Technopark.

Sales Reservations. For the full year of 2021, sales reservations amounted to P92.21 billion, 13%
higher year-on-year, primarily due to the strong demand for horizontal products in Southern Luzon by
ALP and ALVEO. Take-up from our horizontal products alone jumped 36% to P41.49 billion. Sales
reservation in the 4" quarter reached P22.14 billion, 5% better than the same quarter last year.

Local and overseas Filipinos accounted for 90% of total sales, with a balance of 10% from other
nationalities. Sales from local Filipinos, which comprise 74%, amounted to P69.84 billion, 13% higher,
while sales from overseas Filipinos, which represented 16% of the total, amounted to P14.52 billion, a
15% uplift year-on-year. Meanwhile, sales to other nationalities amounted to P9.31 billion, up 3% from
last year.

Project Launches. Reflective of confidence in the residential market, Ayala Land launched 22
projects worth P75.26 billion during the year. This figure was more than seven times the launch value
in 2020. 48% are horizontal projects, while the rest are vertical projects. Launches in the fourth quarter
include ALP’s Ciela Heights Phase 1 in Carmona, Cavite; ALVEQO’s Sentrove Tower 1 in Cloverleaf,
Quezon City; and Amaia’s Scapes Bulacan S4B in Santa Maria, Bulacan and Steps Two Capitol
Tower 1 in Capitol Central, Bacolod City.
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Commercial Leasing. This segment includes the operation of Shopping Centers, Office Buildings, and
Hotels and Resorts. Total revenues from commercial leasing amounted to P20.63 billion, a 6% decline
from a P21.86 hillion year ago as given restricted operations for most of the year.

Shopping Centers. Revenues from shopping centers declined 13% to P7.92 billion. With improved
mobility in the fourth quarter, revenues reached P3.0 billion, double the level generated in the same
guarter in 2020. The average occupancy rate for all malls is 81% and 84% for stable malls. Total
Malls GLA stands at 2.12 million square meters.

Offices. Revenues from office leasing grew 5% from last year to P9.87 billion as BPO and HQ office
operations remained stable throughout the period. The average occupancy rate for all offices is 81%
and 86% for stable offices. Total office leasing GLA increased to 1.32 million square meters with the
completion of One Ayala Tower 1 in December 2021.

Hotels and Resorts. Revenues from hotels and resorts ended 17% lower to P2.83 billion from P3.39
billion, an improvement from the first nine months as resort operations were able to host 35 travel
bubbles in the fourth quarter, partially cushioning travel restrictions and lower hotel occupancy earlier
in the year. The average occupancy for all hotels and stable hotels was 53%. Meanwhile, the average
occupancy for all resorts is 17% and 15% for stable resorts. In close coordination with the
Department of Tourism and the Local government, 120 travel bubbles were held during the year at El
Nido Resorts and Lio estate. The hotels and resorts segment ended in 2021 with 4,030 rooms in its
portfolio.

The hotels and resorts business manages 660 hotel rooms in its international brand segment—312
from Fairmont Hotel and Raffles Residences and 348 from Holiday Inn & Suites, both in the Ayala
Center, Makati CBD.

There are 11 Seda Hotels, operating 2,712 rooms—Atria, lloilo (152 rooms); BGC, Taguig (521);
Centrio, Cagayan de Oro (150); Abreeza, Davao (186); Nuvali, Santa Rosa, Laguna (150); Vertis
North, Quezon City (438); Capitol Central, Bacolod (154); Lio, Palawan (153); Ayala Center Cebu
(301); Seda Residences Ayala North Exchange (293) and Seda Central Bloc (214); and Circuit
Corporate Residences (255).

El Nido Resorts operates 193 rooms from its four island resorts—Pangulasian, Lagen, Miniloc, and
Apulit. The Lio Tourism Estate currently has 132 rooms under its Bed and Breakfast (B&B) and
Dormitel offerings, while the Sicogon Tourism Estate in lloilo currently has 78 B&B rooms.

Services. This segment is composed mainly of the construction business through Makati Development
Corporation (MDC), property management, through Ayala Property Management Corporation (APMC),
and businesses engaged in power services such as Direct Power Services, Inc. (DPSI), Ecozone Power
Management, Inc. (EPMI), and Philippine Integrated Energy Solutions, Inc. (PhilEnergy) and AirSWIFT,
the airline for the hotels and resorts in Palawan and Sicogon. Total revenues amounted to P6.38 billion,
2% higher mainly due to MDC’s completion progress of projects with unconsolidated JVs and external
clients.

Construction. Net construction revenues rose 19% to P3.91 billion from P3.28 billion last year as
construction activities continued despite the lockdowns.
Property Management and Others. APMC, power services companies, and AirSWIFT registered

revenues of P2.47 billion, a 17% decline from P2.97 billion due to lower power consumption of
customers and limited AirSWIFT operations.
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Equity in Net Earnings of Investees, Interest, Fees, Investment and Other Income

Equity in net earnings of associates and JV companies rose 44% to P842.56 million from P586.50 million
on higher contributions from Ortigas Land’s projects The Galleon and Empress, and ALVEO-Federal joint
ventures Aveia and Venido.

Interest income from real estate sales declined 21% to P6.80 billion from P8.60 billion due to lower
accretion income recognized. Meanwhile, interest and investment income declined by 36% to P253.11
million from P394.70 million on lower interest income, yield, and average daily balance on cash and short-
term investments.

Other income, composed mainly of marketing and management fees from joint ventures, among others,
nearly tripled to P2.10 billion from P0.72 billion, recording a P1.37 billion gain from the sale of Ayala
Land’s 39.2% economic interest in Qualimed and its hospital buildings last February

Expenses

Total expenses registered at P85.86 billion, 6% higher than last year, driven by real estate expenses
which increased by 14% to P64.64 billion as operations continued to ramp up this year.

Due to reduced corporate operations and cost-saving initiatives, general and administrative expenses
declined 18% to P6.54 billion from P8.01 billion. It resulted in a GAE ratio of 6.2% and an EBIT margin of
28.2%.

Interest, other financing charges, and other expenses (including interest expense related to PFRS 16
(Leases)) totaled P14.68 billion, 11% less than P16.54 billion last year due to the lower average
borrowing rate and debt balance. The average cost of debt registered at 4.4%, 30 basis points lower than
4.7% at the end of December 2020. Of the total, 91% is locked in fixed rates, while 92% is contracted
long-term.

Capital Expenditures

Capital expenditures reached P63.98 billion for the entire year of 2021, mainly to support the buildout of
our residential and commercial leasing assets. 52% was spent on residential projects, 17% for land
acquisition, 15% for commercial leasing, and 14% for estate development.

Financial Condition
The Company’s balance sheet stands strong with a net gearing ratio of 0.77:1.

Cash and cash equivalents, including short-term and UITF investments classified as FVPL, stood at
P15.00 billion, resulting in a current ratio of 1.58:1.

The total borrowings registered at P223.10 billion. Debt-to-equity ratio is at 0.82:1, and net debt-to-equity
ratio is at 0.77:1.

Return on equity was at 5.37% as of December 31, 2021.

The Group has various contingent liabilities arising in the ordinary conduct of business including a case
related to property restriction violation. The estimate of the probable cost for the resolution of the claim
has been developed in consultation with outside counsel handling the defense in this matter and is based
upon an analysis of potential results. In the opinion of management and its legal counsel the eventual
liability under these lawsuits or claims, if any, will not have a material or adverse effect on the Group’s
financial position and results of operations. Accordingly, no provision for any liability has been made in
the consolidated financial statements. Further, the company has no off-balance sheet transactions,
arrangements or obligations for the full-year 2021.
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There are no known trends, events, uncertainties or seasonalities that are expected to affect the
Company’s continuing operations apart from the impact of the ongoing COVID-19 pandemic. There are
no material commitments for capital expenditures except for those disclosed in Note 35 of the audited
financial statements.

End-December 2021 End-December 2020

Current ratio * 1.58:1 1.62:1
Debt-to-equity ratio 2 0.82:1 0.81:1
Net debt-to-equity ratio 3 0.77:1 0.74:1
Profitability Ratios:

Return on assets 4 2.13% 1.53%

Return on equity ° 5.37% 4.03%
Asset to Equity ratio ° 2.76:1 2.77:1
Interest Rate Coverage Ratio ’ 4.01 2.96

1 Current assets / current liabilities

2 Total debt/ consolidated stockholders’ equity, (Total debt includes short-term debt, long-term debt and current portion of long-term
debt)

3 Net debt/ consolidated stockholders’ equity (Net debt is total debt less cash and cash equivalents, short term investments and
financial assets through FVPL)

4 Net income / average total assets

5 Net income attributable to equity holders of ALI / average total stockholders’ equity attributable to equity holders of ALI

6 Total Assets /Total stockholders’ equity

7 EBITDA/Interest expense

Causes for any material changes (+/- 5% or more) in the financial statements

Income Statement items — For the year ended December 31, 2021 and 2020

Real estate and hotel revenues improved by 12% driven by higher sales bookings and incremental
project completion, and construction service revenues.

Equity in net earnings Increased by 44% mainly Higher contribution from Ortigas Group, Alveo Federal
Land and AKL properties; partially offset by lower contribution from FBDC COs and ALI-ETON.

Interest income from real estate sales decreased by 21% lower accretion from AR sale

Interest and investment income decreased by 36% driven by lower yield, and lower short-term
investments and cash balance

Other Income Increased by 191% due to higher Marketing and management fees fees from FBDC COs,
Cathay Land and BPI; Gain on sale of Investment in MGHI and Qualimed Buildings; Gain from sales
cancellations, forfeited deposits, and deferred credits; and, NAV gain from Arch fund. Partially offset by
forex loss from USD loan (MBTC)

Cost of real estate sales Increase by 14% due to Higher booking and incremental completion; partially
offset by limited operations, low rent and foot traffic of malls.

General administrative expenses decreased by 18% mainly from manpower costs including security
and janitorial, rent and dues and fees, transportation and travel, and other overhead expenses.

Interest, other financing charges and other expenses decreased by 11% due to Lower interest
expense from borrowings and lower provision for doubtful accounts and other losses; partially offset by
increase in bank charges on prepayment of debts, and AR sale restructuring.

Provision for income tax increased by 14% due to higher taxable income.
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Balance Sheet items - As at December 2021 versus 2020

Cash and cash equivalents - decreased by 18% Mainly due to payments of financing costs, cash
dividends, shares buy-backs, and CAPEX; partially offset by net cash inflow from operations.

Short-term investments decreased by 9% due to Investment of excess USD.

Financial asset at fair value through profit and loss decreased by 27% due to Maturities of investment
in UITF.

Other current assets increased by 13% mainly due to payment of advances to contractors and
suppliers, Input vat and Deferred expenses.

Noncurrent accounts and notes receivable decreased by 5% due to collection

Financial assets at FVOCI decreased by 35% due to lower valuation for the period.

Investments in associates and joint ventures increased by 6% owing to the increase in investments in
joint ventures ((mainly from AWLI-ETON, CEBU District, and AKL Properties), and equity in net earnings
for the period net of dividend received.

Right of Use Assets decreased by 7% percent due to depreciation for the period.

Investment properties Increased by 9% due to project construction completion of Shopping Center,
Offices, Land acquisitions, and capitalized borrowing cost.

Deferred tax assets increased by 6% coming from higher taxable income over accounting income for the
period.

Other noncurrent assets Increased by 6% mainly of prepaid expenses and leasehold rights, partially
offset by recoupment of advances to contractors and suppliers and decrease in deferred input VAT and

Short-term debt Increased by 84% due to various loan Availments during the year.

Account and other payables decreased by 5% due to payments of accounts payable and accrued
operating expenses, lower interest payable, and other accrued expenses.

Income tax payable decreased by 65% due to lower taxable income.
Current portion of lease liabilities Increased by 28% due to accretion of lease liability.

Current portion of long-term debt increased by 40% attributable to maturing bonds and bank loans
within 12 months.

Deposits and other current liabilities increased by 9% mainly from realization of revenues from sale of
receivables and collections.

Pension liabilities decreased by 30% mainly due to change in actuarian assumptions.

Deferred tax liabilities decreased by 9% mainly due to timing difference between tax and book basis of
accounting for real estate transactions and change in POC.

Deposit and other noncurrent liabilities increased by 21% mainly coming from acquisition of parcel of
land on installment, unrealized revenues from collected receivables and security deposits from tenants.
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Paid up Capital increased by 27% due to Issuance of shares to ALI equity holders as a result of merger
of 4 subsidiaries.

Retained Earnings increased by 5% due to NIAT for the period and retroactive effect of change in
accounting policy for borrowing costs (PAS 23); partially offset by change in POC computation under SEC
MC No. 8.; partially offset by payments of cash dividends.

Remeasurement loss on defined benefit plans increased by 96 % due to change of actuarian
assumptions.

Fair value reserve of financial assets at FVOCI decreased by 18% attributable to unrealized fair value
loss from cash flow hedging of loans bearing interest at floating rate.

Cumulative translation adjustments Increased by 56% mainly due to translation gain on financial
statements of MCT Bhd.

Equity reserves increased by 120% attributable to gain from block sale of investment in AREIT and
acquisition of NCI from LTI

Treasury Stock increased by 1240% as a result of merger of 4 subsidiaries and buy-back of ALI share

Review of FY 2020 operations vs FY 2019

For the years ended
December 31

(in million Pesos, except 2020 20192 Change
Earnings Per Share (EPS)) Audited Audited In Pesos In %
Income Statement Data
Revenue
Real estate Sales 85,965 P157,849 (P71,884) (46%)
Interest income from real estate sales 8,603 7,891 712 9%
Equity in net earnings of associates and joint 587 966 (379) (39%)
ventures
95,155 $166,706 (P71,551) (43%)
Interest and investment income 395 930 (535) (58%)
Other income 723 1,158 (435) (38%)
1,118 2,088 (970) (46%)
96,273 168,794 (72,521) (43%)
Costs and expenses
Cost of real estate sales 56,673 94,752 (38,079) (40%)
General and administrative expenses 8,012 9,367 (1,355) (14%)
Interest and other financing charges 12,746 12,200 546 4%
Other expenses 3,789 1,645 2,144 130%
81,219 117,964 (36,745) (31%)
Income before income tax 15,053 50,830 (35,777) (70%)
Provision for income tax
Current 4,688 12,455 (7,767) (62%)
Deferred (629) 860 (1,489) (173%)
4,059 13,315 (9,256) (70%)
Net Income 10,994 P37,515 (P26,521) (71%)
Net Income attributable to:
Equity holders of Ayala, Land Inc. 8,727 33,188 (24,461) (74%)
Non-controlling interests 2,267 4,327 (2,060) (48%)
Unappropriated retained earnings
Balance, beginning of year 148,940 124,090 24,850 20%
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Effect of adoption of new accounting

- (617) - -

standards
Balances as restated 148,940 123,473 25,467 21%
Cash dividends
Common share (3,945) (7,659) 3,714 (48%)
Preferred share (62) (62) 0 0%
Eet Income attributable to equity holders of 8.727 33,188 (24,461) (74%)

yala Land, Inc.
Appropriation during the year - -
Balance at end of period 153,661 148,940 4,721 3%
Basic Earnings per share £0.59 P2.25 (P1.66) (74%)
Diluted Earnings per share £0.59 P2.25 (P1.66) (74%)

In December 2020, the SEC issued MC No. 34-2020, allowing the further deferral of the adoption of certain provisions of Philippine
Interpretations Committee (PIC) Q&A 2018-12, PFRS 15 Implementation Issues Affecting the Real Estate Industry. Please refer to
Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex to this Information Statement
2Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Please refer to Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex
to this Information Statement, for the effect of the adoption of PFRS 16.

(in million Pesos) Dec 2020 Dec 20192 Change

Audited Audited In Pesos In %
Selected Balance Sheet Data
Cash and cash equivalents and other assets 3 £18,361 P21,516 (P3,155) (15%)
Investment properties 222,685 243,043 (20,358) (8%)
Total assets 721,494 713,923 7,571 1%
Current portion of long term debt 18,732 17,251 1,481 9%
Long term debt - net of current portion 184,087 175,813 8,274 5%
Total liabilities 461,315 471,218 (9,903) (2%)
Equity attributable to equity holders of
Ayala Land, Inc. 222,540 211,050 11,490 5%
Non-controlling interests 37,639 31,656 5,983 19%
Total equity $260,179 $242,706 P17,473 7%

!In December 2020, the SEC issued MC No. 34-2020, allowing the further deferral of the adoption of certain provisions of Philippine
Interpretations Committee (PIC) Q&A 2018-12, PFRS 15 Implementation Issues Affecting the Real Estate Industry. Please refer to
Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex to this Information Statement
2Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Please refer to Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex
to this Information Statement, for the effect of the adoption of PFRS 16.

3Includes Cash and Cash Equivalents, Short-term Investments, financial assets at FVPL for 2020 and 2019

Ayala Land endured the severe impact of COVID-19 in 2020 recording a 43% decline in consolidated
revenues to P96.27 billion from P168.79 billion and a 74% drop in net income to P8.73 billion from
P33.19 billion. Key indicators improved steadily from the third quarter to the fourth quarter reflecting a
49% growth in total revenues to P32.95 billion and a 28% jump in net income to P2.36 billion, sustaining
the momentum for recovery.

Real Estate revenues, composed of Property Development, Commercial Leasing, and Services
registered at P85.97 billion, a 46% decline from P157.85 billion due to construction restrictions, lower
bookings, and restrained mall and hotel operations.

Capital expenditures amounted to P63.67 billion, within the revised full-year budget of P69.82 billion and
financial sustainability initiatives strengthened the balance sheet with the net gearing ratio improving to
0.74:1 from 0.78:1 in FY 2019.

Business Segments

The details of the individual performance of each business segment are discussed as follows:
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Property Development. This includes the sale of residential lots and units, office spaces, and
commercial and industrial lots, and operations of MCT Bhd, Ayala Land’s consolidated subsidiary based
in Malaysia. The Property Development business generated revenues of P57.86 billion, a 47% dip from
P109.69 billion due to construction restrictions and lower bookings.

Residential. Revenues from the sale of residential lots and units and MCT Bhd’s operations declined
44% to P47.79 billion from P86.09 billion, however, in the fourth quarter, this amounted to P21.6
billion, a 54% improvement from the third quarter.

AyalaLand Premier (ALP) posted revenues of P15.01 billion, 39% lower than P24.45 billion, due
to the lower percentage-of-completion (POC) of West Gallery Place in BGC, Park Central South
Tower and Garden Tower 2 in Makati CBD and Arbor Lanes in Arca South and lower bookings
from Park Central North Tower in Makati CBD and combined lower bookings and POC of The
Alcoves in Cebu and Cerilo in Nuvali.

ALVEO recorded revenues of P8.05 billion, a decline of 58% from P19.00 billion owing to lower
POC of High Park 2 in Vertis North and Park Triangle Residences in BGC, lower bookings from
Orean Place 1 & 2 in Vertis North, The Residences at Evo City 1, Venido in Bifian Laguna, and
combined lower bookings and POC of Travertine in Portico.

Avida meanwhile registered revenues of P14.42 billon, a 47% decrease from P27.36 billion,
attributed to lower bookings from The Montane in BGC, Avida Towers Asten 3 in Makati, Avida
Towers Sola 1 and 2 in Vertis North, Avida Northdale Settings in Nuvali, Avida Towers Vireo 1 in
Arca South and Avida Towers Prime Taft 3 in Manila.

Amaia reached P4.69 billion in revenues, a 36% reduction from P7.37 billion relating to lower
bookings from Skies Cubao Tower 2, Skies Shaw Tower 1, Skies Sta. Mesa and Skies Avenida
Tower 1. BellaVita meanwhile recognized revenues of P790.65 million, 34% less than P1.20
billion because of lower bookings from projects in Cagayan de Oro, Batangas and Laguna.

MCT Bhd contributed P4.85 billion in revenues, a 28% decline from P6.71 billion as the inventory
of projects in Lakefront and Cybersouth are almost sold-out and construction activities in the 2nd
quarter and 4t quarters were limited under Malaysia’s movement control order (MCO). These
factors offset the contribution from projects under Market Homes, its affordable housing segment.

Office for Sale. Revenues from the sale of office units came down by 72% to P3.51 billion from
P12.34 billion, owing to limited inventory and lower incremental completion of remaining projects such
as ALVEO Financial Tower in Makati CBD, Park Triangle Corporate Plaza, Park Triangle Tower and
High Street South Corporate Plaza 2, all in BGC.

Commercial and Industrial Lots. Revenues from the sale of commercial and industrial decelerated
by 42% to P6.56 billion from P11.27 billion mainly due to slower take-up of inventory in Broadfield and
limited inventory in Altaraza, Evo City and Nuvali.

Sales Reservations. Despite limited sales mobility, sales reservations registered at P81.90 billion,
56% of the level in 2019. This translates to an average of P6.8 billion in monthly sales. Fourth quarter
sales reservations reached 55-75% of pre-COVID levels due to sustained property demand, totaling
P21.08 billion, equivalent to an average of P7.0 billion in monthly sales.

Local and overseas Filipinos accounted for 89% of total sales with the balance of 11% from other
nationalities. Sales from local Filipinos which comprise 74%, amounted to P60.4 billion, 42% lower
year-on-year, while sales from overseas Filipinos which represented 15% of the total, amounted to
P12.6 billion, a decline of 35%year-on-year. Meanwhile, sales to other nationalities amounted to P8.9
billion, a 60% drop, primarily as sales to mainland Chinese buyers which comprise 28% decreased by
70% to only P2.5 billion.
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Project Launches. A total of 13 projects totaling P10.59 billion were launched in 2020. In the first
quarter, Ayala Land was able to launch five (5) projects with a total value of P4.99 billion. These are
Avida Greendale Settings at Alviera in Pampanga, Amaia Steps Aria at The Junction Place in Quezon
City, Amaia Scapes Cabuyao Series 3 area 2, and Bellavita Alaminos 2, both in Laguna. No new
residential projects were launched in the second quarter of 2020. However, with improving demand in
the third quarter, three (3) sequel projects were launched amounting to P2.19 billion. These are
Andacillo Phase 3A in Nuvali, Laguna, Amaia Scapes Series 4A in Sta. Maria, Bulacan and Bellavita
Alaminos 2. Meanwhile, five (5) sequel projects amounting to P3.41 billion were launched in the fourth
quarter. These are Andacillo Phase 4 in Nuvali, Laguna, Amaia Scapes Gen. Trias S3 and S4 in
Cavite, and two tranches of additional units in Bellavita Alaminos 2 in Laguna.

Commercial Leasing. This includes the operation of Shopping Centers, Office Buildings and Hotels and
Resorts. Total revenues from commercial leasing declined 44% to P21.86 billion from P39.31 billion given
restrained mall and hotel operations.

Shopping Centers. Revenues from shopping centers dropped 59% to P9.06 billion from P22.02
billion. Operating GLA and foot traffic as a percentage of pre-COVID levels improved towards the end
of 2020. In the fourth quarter, operating GLA reached 64% from 62% in the third quarter. Likewise,
foot traffic reached 35-45% in the fourth quarter from 30-35% in the third quarter as the less strict
general community quarantine restriction was maintained, boosted by the holiday season. These
improvements resulted in P1.69 billion in mall revenues in the fourth quarter, a 10% recovery from the
third quarter of 2020. Average tenant sales also improved quarter on quarter reaching 53% in the
fourth quarter from 41% in the third quarter. The average occupancy rate for all malls is 85% and
90% for stable malls. Total Malls GLA stands at 2.12 million square meters.

Offices. Revenues from office leasing was sustained at P9.41 billion from P9.67 billion on account of
continuing BPO and HQ office operations. The average occupancy rate for all offices is 88% and 94%
for stable offices. Total office leasing GLA increased to 1.23 million square meters with the
completion of BGC Corporate Center 2 and Central Bloc Corporate Center 2 in October and
December, respectively.

Hotels and Resorts. Revenues from hotels and resorts ended 56% lower to P3.39 billion from P7.62
billion. The average occupancy for all hotels was 41% and 44% for stable hotels. Meanwhile, the
average occupancy for all and stable resorts stood at 16%. In the fourth quarter, El Nido Resorts and
the Lio Estate were able to host more travel bubbles to the public, in close coordination with the
Department of Tourism and the Local government. From only four (4) in the third quarter, a total of 37
travel bubbles were launched in the fourth quarter, driving a 52% increase in revenues to P787 million
from the third quarter. The hotels and resorts segment ended 2020 with a total of 4,030 rooms in its
portfolio with the completion of 345 rooms in the first half as it opened Seda Central Bloc in Cebu and
additional rooms in Seda Residences Ayala North Exchange and Seda BGC.

The hotels and resorts business manages 660 hotel rooms in its international brand segment—312
from Fairmont Hotel and Raffles Residences and 348 from Holiday Inn & Suites, both of which are in
the Ayala Center, Makati CBD.

There are 11 Seda Hotels, operating 2,712 rooms—Atria, lloilo (152 rooms); BGC, Taguig (521);
Centrio, Cagayan de Oro (150); Abreeza, Davao (186); Nuvali, Santa Rosa, Laguna (150); Vertis
North, Quezon City (438); Capitol Central, Bacolod (154); Lio, Palawan (153); Ayala Center Cebu
(301); Seda Residences Ayala North Exchange (293) and Seda Central Bloc (214); and Circuit
Corporate Residences (255).

El Nido Resorts operates 193 rooms from its four island resorts—Pangulasian, Lagen, Miniloc, and

Apulit. The Lio Tourism Estate currently has 132 rooms under its Bed and Breakfast (B&B) and
Dormitel offerings, while the Sicogon Tourism Estate in lloilo currently has 78 B&B rooms.
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Services. This is composed mainly of the construction business through Makati Development Corporation
(MDC), property management, through Ayala Property Management Corporation (APMC), and
businesses engaged in power services such as Direct Power Services, Inc. (DPSI), Ecozone Power
Management, Inc. (EPMI), and Philippine Integrated Energy Solutions, Inc. (PhilEnergy) and AirSWIFT,
the airline for the hotels and resorts in Palawan and Sicogon. Total revenues amounted to P6.25 billion,
29% lower than P8.85 billion due to the restricted construction activity of MDC, lower power consumption
of power subsidiary customers during the lock down, and very limited operations of AirSWIFT.

Construction. Net construction revenues totaled P3.28 billion, only 3% lower than P3.40 billion last
year.

Property Management and Others. APMC, power services companies and AirSWIFT registered
revenues of P2.97 billion, 46% less than P5.45 billion.

Blended EBITDA margins of the Services segment stood at 7%, lower than 10% in 2019 owing to
COVID-19 related expenses.

Equity in Net Earnings of Investees, Interest, Fees, Investment and Other Income

Equity in net earnings of associates and JV companies, particularly Ortigas and FBDC companies,
declined 39% to P586.50 million from P965.79 million.

Interest income from real estate sales increased 9% to P8.60 billion from P7.89 billion in 2019 driven by
increased sale of real estate receivables. Meanwhile, Interest and investment income registered a 58%
drop to P394.70 million from P930.45 million owing to lower balances and yields from short term
investments.

Other income, composed mainly of marketing and management fees from joint ventures, among others,
decreased 38% to P723.27 million from P1,157.94 million. This decline was largely due to the higher base
in 2019 given the gain recognized from the sale of Vertex One office building in Santa Cruz Manila to
Manila Jockey Club, Inc.

Expenses

Total expenses stood at P81.22 billion, 31% lower than P117.96 billion as real estate expenses
decreased by 40% to P56.67 billion from P94.75 billion.

General and administrative expenses declined 14% to P8.01 billion from P9.37 billion on account of a
lower topline. This resulted in a GAE ratio of 8.3% and an EBIT margin of 25.9%.

Interest, other financing charges and other expenses, which includes interest expense related to PFRS
16 (Leases) totaled P16.53 billion. This was a 19% increase from P13.84 billion due the higher
discounting cost related to the sale of accounts receivables, interest expense from the higher average
loan balance and bank charges related to loan prepayments. The average cost of debt registered at
4.7%, 50 basis points lower than 5.2% at the end of December 2019. Of the total, 95% is locked in fixed
rates, while 96% is contracted for a long-term basis.

Capital Expenditures

Capital expenditures reached P63.67 billion for the full-year of 2020. These were mainly spent for the
completion of residential and commercial leasing assets. 45% was spent on residential projects, 23% on
commercial projects, 15% for land acquisition and 14% for the development of estates. The full year
capex estimate was reduced to P70.0 billion from the original estimate of P110.0 billion.

Financial Condition
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Financial sustainability initiatives strengthened the balance sheet with the net gearing ratio improving to
0.74:1 from 0.78:1 in FY 2019. Total borrowings registered at P211.95 billion which translated to a debt-
to-equity ratio of 0.81:1 from 0.87:1.

Cash and cash equivalents, including short-term investments and financial assets at fair value through
profit or loss stood at P18.36 billion resulting in a current ratio of 1.62:1.

Return on equity was at 4.03% as of December 31, 2020.

End-December 2020 End-December 2019

Current ratio * 1.62:1 1.30:1
Debt-to-equity ratio 2 0.81:1 0.87:1
Net debt-to-equity ratio 3 0.74:1 0.78:1
Profitability Ratios:

Return on assets 4 1.53% 5.43%

Return on equity ® 4.03% 16.66%
Asset to Equity ratio © 2.77:1 2.94:1
Interest Rate Coverage Ratio ’ 2.96 6.27

1 Current assets / current liabilities

2 Total debt/ consolidated stockholders’ equity, (Total debt includes short-term debt, long-term debt and current portion of long-term
debt)

3 Net debt/ consolidated stockholders’ equity (Net debt is total debt less cash and cash equivalents, short term investments and
financial assets through FVPL)

4 Net income / average total assets

5 Net income attributable to equity holders of ALI / average total stockholders’ equity attributable to equity holders of ALI

6 Total Assets /Total stockholders’ equity

7 EBITDA/Interest expense

There are no events that will trigger direct or contingent financial obligations that are material to the
company, including any default or acceleration of an obligation.

There are no material off-balance sheet transactions, arrangements, obligations (including contingent

obligations), and other relationships of the company with unconsolidated entities or other persons created
in FY 2020.

Causes for any material changes (+/- 5% or more) in the financial statements

Income Statement items — For the year ended December 31, 2020 and 2019

Real estate and hotel revenues decreased by 46% due to construction restrictions, lower bookings, and
restrained mall and hotel operations.

Equity in net earnings decreased by 39% mainly due to lower income contributions from Ortigas Land
Corporation (OLC) and Fort Bonifacio Development Corp. (FBDC).

Interest income from real estate sales increased by 9% owing to higher sale of real estate receivables.

Interest and investment income decreased by 58% driven by lower balance and lower yield from short-
term investments.

Other Income decreased by 38% due to higher gain recognized in 2019 from sale of Vertex One building
in Santa Cruz Manila.

Cost of real estate sales decreased by 40% due to lower real estate and hotel revenues.

General administrative expenses decreased by 14% mainly from manpower costs including security
and janitorial, rent and dues and fees, transportation and travel, and other overhead expenses.
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Interest, other financing charges and other expenses increased by 19% due to higher discounting
cost related to sale of trade receivables, interest expense from higher average loan balance, and bank
charges related to loan repayments.

Provision for income tax decreased by 70% due to lower taxable income.

Balance Sheet items - As at December 2020 versus 2019

Cash and cash equivalents - decreased by 17% mainly due to lower collection from customers,
payments of capital expenditures, interest expense from borrowings, and cash dividends, partially offset
by proceeds from initial public offering of AREIT, Inc, sale of trade receivables, and loan availments.
Short-term investments decreased by 42% due to reallocation to investments with higher yield.

Financial asset at fair value through profit and loss increased by 99% attributable to increase in
investments in UITF and treasury bills.

Real Estate Inventories increased by 22% as a driven by land acquisitions, incremental POC,
reclassification from investment property, partially offset by lower real estate sales.

Other current assets increased by 19% mainly due to payment of advances to contractors and
suppliers, payment of CWT, and building classified as held for sale.

Investments in associates and joint ventures increased by 5% owing to the increase in investments in
joint ventures, and equity in net earnings for the period net of dividend received.

Investment properties decreased by 8% due to reclassification of land to inventory, and depreciation
expense for the period.

Deferred tax assets increased by 5% coming from accrued expenses, allowances for probable losses,
and NOLCO.

Other noncurrent assets decreased by 9% mainly from recoupment of advances to contractors and
suppliers, partially offset by increase in deferred input VAT.

Short-term debt decreased by 49% due to various payments during the year.

Account and other payables decreased by 11% due to payments of accounts payable and accrued
operating expenses, lower taxes payables and interest payable, and other accrued expenses.

Income tax payable decreased by 31% due to lower taxable income.
Current portion of lease liabilities decreased by 36% due to payments to lessors.

Current portion of long-term debt increased by 9% attributable to maturing bonds and bank loans
within 12 months.

Long-term debt — net of current portion increased by 5% due to increase in bonds issuance and bank
loans.

Pension liabilities increased by 52% mainly due to increase in benefit obligation and remeasurement
loss for the current period.

Deferred tax liabilities higher by 17% mainly due to timing difference between tax and book basis of
accounting for real estate transactions and right-of-use assets.
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Deposit and other noncurrent liabilities increased by 14% mainly coming from unrealized revenues
from collected receivables and security deposits from tenants, partially offset by payment for contractors
payable, purchased land and collected output VAT.

Stock options outstanding decreased by 49% attributable to the exercise of stock options.

Remeasurement loss on defined benefit plans increased by 143% due to actuarial loss from change in
pension liability assumptions.

Fair value reserve of financial assets at FVOCI increased by 64% attributable to unrealized fair value
loss from cash flow hedging of loans bearing interest at floating rate.

Cumulative translation adjustments decreased by 33% mainly due to translation loss on financial
statements of MCT Bhd.

Equity reserves increased by 108% attributable to gain on sale ownership in AREIT, Inc. to Non-
controlling Interest (NCI).

Treasury Stock increased by 14% as a result of share buy-backs during the year.
Non-controlling interests increased by 19% as a result of public listing of AREIT, Inc.

Review of 2019 operations vs 2018

For the years ended
December 31

(in million Pesos, except 20191 20182 Change
Earnings Per Share (EPS)) Audited Audited In Pesos In %
Income Statement Data
Revenue
Real estate Sales 157,849 P155,955 £1,894 1%
Interest income from real estate sales 7,891 7,042 849 12%
Equity in net earnings of associates and joint 966 750 216 29%
ventures
166,706 $163,747 $2,959 2%
Interest and investment income 930 958 (28) (3%)
Other income 1,158 1,541 (383) (25%)
2,088 2,499 (411) (16%)
168,794 166,246 2,548 2%
Costs and expenses
Cost of real estate sales 94,752 101,079 (6,327) (6%)
General and administrative expenses 9,367 9,101 266 3%
Interest and other financing charges 12,200 9,594 2,606 27%
Other expenses 1,645 1,270 375 30%
117,964 121,045 (3,081) (3%)
Income before income tax 50,830 45,201 5,629 12%
Provision for income tax
Current 12,455 13,391 (936) (7%)
Deferred 860 (1,406) 2,266 (161%)
13,315 11,984 1,331 11%
Net Income 37,515 33,217 P4,298 13%
Net Income attributable to:
Equity holders of Ayala, Land Inc. 33,188 29,241 3,947 13%
Non-controlling interests 4,327 3,976 351 9%
Unappropriated retained earnings
Balance, beginning of year 124,090 101,976 22,114 22%
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Effect of adoption of new accounting

(617) 359 - -

standards

Balances as restated 123,473 102,335 21,138 21%

Cash dividends

Common share (7,659) (7,424) (235) 3%

Preferred share (62) (62) 0 0%

Eet Income attributable to equity holders of 33.188 29241 3.047 13%
yala Land, Inc.

Appropriation during the year - - - -

Balance at end of period 148,940 124,090 24,850 20%

Basic Earnings per share P2.25 £1.98 P0.27 14%

Diluted Earnings per share P2.25 £1.98 £0.27 14%

'Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Amounts presented in the consolidated statements of financial position and consolidated statements of income as
at and for the year ended December 31, 2018 are based on PAS 17, Leases (superseded by PFRS 16). The comparative financial
information for accounts affected by the adoption of PFRS 16 may not be comparable to the information presented for 2019. Please
refer to Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex to this Information
Statement, for the effect of the adoption of PFRS 16.

2Ayala Land adopted PFRS 9, Financial Instruments and PFRS 15, Revenue from Contracts with Customers using modified
retrospective approach of adoption with the initial date of application of January 1, 2018. Please refer to Note 2 of Ayala Land’s
audited consolidated financial statements, which are included as an Annex to this Information Statement, for the effect of the
adoption of PFRS 9 and PFRS 15.

(in million Pesos) Dec 20191 Dec 20182 Change

Audited Audited In Pesos In %
Selected Balance Sheet Data
Cash and cash equivalents and other assets 3 $21,516 $27,558 (P6,042) (22%)
Investment properties 243,043 225,006 18,037 9%
Total assets 713,923 668,820 45,103 8%
Current portion of long term debt 17,251 23,265 (6,014) (91%)
Long term debt - net of current portion 175,813 149,447 26,366 18%
Total liabilities 471,218 448,599 22,619 6%
Equity attributable to equity holders of
Ayala Land, Inc. 211,050 187,300 23,750 14%
Non-controlling interests 31,656 32,921 (1,265) (5%)
Total equity P242,706 £220,221 $22,485 12%

!Ayala Land adopted PFRS 16, Leases using modified retrospective approach of adoption with the initial date of application of
January 1, 2019. Amounts presented in the consolidated statements of financial position and consolidated statements of income as
at and for the year ended December 31, 2018 are based on PAS 17, Leases (superseded by PFRS 16). The comparative financial
information for accounts affected by the adoption of PFRS 16 may not be comparable to the information presented for 2019, Please
refer to Note 2 of Ayala Land’s audited consolidated financial statements, which are included as an Annex to this Information
Statement, for the effect of the adoption of PFRS 16.

2Ayala Land adopted PFRS 9, Financial Instruments and PFRS 15, Revenue from Contracts with Customers using modified
retrospective approach of adoption with the initial date of application of January 1, 2018. Please refer to Note 2 of Ayala Land’s
audited consolidated financial statements, which are included as an Annex to this Information Statement, for the effect of the
adoption of PFRS 9 and PFRS 15.

3Includes Cash and Cash Equivalents, Short-term Investments, financial assets at FVPL for 2019 and 2018

In 2019, net income after tax (attributable to equity holders) of Ayala Land, Inc. (ALI or “the company”)
grew by 13% to PHP33.19 billion from PHP29.24 billion in 2018.

Total revenues (which includes real estate sales, interest income from real estate sales, equity in net
earnings, and interest and investment income, and other income) increased by 2% to PHP168.79 billion
from PHP166.25 billion the previous year, mainly driven by real estate revenues which grew by 1% to
PHP157.85 billion from PHP155.95 billion in 2018. Revenues were also supported by office and
commercial and industrial lot sales and higher contribution of new leasing assets.

The company introduced three new estates and successfully launched PHP158.96-billion worth of
projects, surpassing its initial estimate of PHP130 billion. Its leasing portfolio continued to expand to 2.1
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million and 1.2 million sg. meters of gross leasing area for malls and offices, respectively, and to 3,705
rooms for hotels and resorts.

Capital expenditure reached PHP108.72 billion to support the buildup of residential and leasing projects.
Business Segments
The details of the individual performance of each business segment are discussed as follows:

Property Development. This segment includes the sale of residential lots and units, office spaces, and
commercial and industrial lots, and the operations of the Malaysia-based consolidated subsidiary MCT
Bhd.

Property development revenues amounted to PHP109.69 billion, a 3% dip from 2018’s PHP113.36 billion.

Residential. Revenues from the sale of residential lots and units and MCT Bhd’s operations were
lower by 9% at PHP86.09 billion from PHP94.63 billion in 2018. The decline was due to the lower
contribution of AyalaLand Premier (13% drop from PHP28.00 billion in 2018 to PHP24.45 billion
in 2019) and ALVEO (28% decrease from 26.28 billion in 2018 to PHP19.00 billion last year).
Most of their vertical projects recognized in 2019 were booked in previous periods and are now
nearing completion.

Contributions from new AyalaLand Premier (ALP) projects and higher completion
progress of Park Central South Tower in Makati City, One Vertis Plaza in Vertis North,
Quezon City and West Gallery Place in Bonifacio Global City (BGC) were offset by lower
incremental percentage of completion (POC) from East Gallery Place and The Suites in
BGC and Garden Towers in Makati City as they near completion.

ALVEO’s revenues were primarily affected by lower incremental POC of Verve
Residences 1 and 2 in BGC and Ardia Phase 3 in Vermosa, Cavite.

On the other hand, Avida’s revenues grew by 13% to PHP27.36 billion in 2019 from
previous year's PHP24.22 billion, with completion progress of Avida Towers Sola 2 in
Vertis North, Quezon City and new bookings and incremental POC of Avida Verra
Settings Vermosa Phase 1 in Vermosa, Cavite and Avida Towers Vireo Tower 1 in Arca
South, Taguig City.

Amaia’s revenues remained flat, at PHP7.37 billion from previous year’'s PHP7.36 billion
with lower bookings and higher incremental POC of Amaia Steps Alabang Delicia in
Muntinlupa City; Amaia Steps Capitol Central South in Bacolod City, Negros Occidental,
and Amaia Steps Nuvali Parkway in Sta. Rosa, Laguna. Meanwhile, BellaVita's
revenues rose by 4% to PHP1.20 billion from PHP1.15 billion in 2018, due to bookings
from projects in Alaminos and Pila, both in Laguna, and in lloilo.

The average GP (gross profit) of vertical projects improved to 39% from 34% due to
ALP’s Park Central South Tower, Garden Towers 2, and East Gallery Place; ALVEO’s
Orean Place Tower 1, Celadon, and Travertine; and Avida Towers Sola Tower 2. The
average GP of horizontal projects slightly rose to 45% from 44%.

MCT Bhd recognized revenues of PHP6.71 billion in 2019, 12% lower than previous
year's PHP7.60 billion, due to the sellout of projects in CyberSouth in Klang Valley,
Malaysia.

Office for Sale. Revenues from the sale of office spaces grew by 12% to PHP12.34 billion from

PHP11.0 billion in 2018 due to completion progress and new bookings from ALVEO High Street
South Corporate Plaza, Park Triangle Corporate Plaza, and ALVEO Financial Tower. Improved
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margins of ALVEO High Street South Corporate Plaza, ALVEO Park Triangle Towers, and
ALVEO Financial Tower significantly improved the average GP of offices for sale to 43%.

Commercial and Industrial Lots. Revenues from the sale of commercial and industrial lots
increased by 46% to PHP11.27 billion from PHP7.73 billion, due to lot sales from Altaraza,
Vermosa, Nuvali, and Broadfield. GP margins of commercial and industrial lots substantially
increased to 62% from 50%, due to higher margins of commercial lots sold in Nuvali, Arca South,
Altaraza, and Broadfield.

Total sales reservations grew by 3% to PHP145.9 billion from PHP141.9 billion in 2018. ALVEO and
Avida fueled the growth, even as ALP tempered the same with few launches during the period.

Sales reservations by Philippines-based Filipinos also grew by 3% and accounted for 71% (valued at
PHP104.2 billion) of all reservations, while those by Filipinos based abroad grew by 24%, accounting for
13% (valued at PHP19.4 billion) of the total.

Sales to other nationals, accounting for 16%, dipped by 10% to PHP22.2 billion from previous year’s
PHP24.8 billion. Participation of mainland Chinese buyers, who dominate sales to non-Filipinos, declined
by 22% to PHP8.3 billion from PHP10.7 billion in 2018, resulting in a drop in their share in sales to other
nationals to 38% from previous year’'s 49%.

ALI launched PHP158.96-billion worth of property development projects in 2019, surpassing the initial
estimate of PHP130 billion.

Commercial Leasing. Total revenues from commercial leasing, consisting of the operations of shopping
centers, office buildings, and hotels and resorts, increased by 13% to PHP39.31 billion from P34.91 billion
in 2018, driven by the higher contribution of new leasing assets.

Shopping Centers. Revenues from shopping centers grew by 11% to PHP22.02 billion from
PHP19.91 billion, supported by same-mall revenue growth of 8%, with increased contribution of
new malls such as Ayala Malls Feliz, Capitol Central, and Circuit Makati. EBITDA (earnings
before interest, taxes, depreciation, and amortization) margin was sustained at 66%. The average
occupancy rate of all malls was 88%, with the occupancy rate of stable malls at 93%. The GLA of
all malls now stands at 2.12 million sq. meters with the addition of 213,000 sq. meters from the
opening of Ayala North Exchange Retail, Ayala Malls Manila Bay, and Ayala Malls Central Bloc
Cebu.

Offices. Revenues from office leasing increased by 12% to PHP9.67 billion from previous year’s
PHP8.61 billion, with the new offices in Ayala North Exchange, Vertis North, and Circuit Makati
improving the segment’s performance. It registered a slightly lower EBITDA margin of 90% from
91% in 2018. The average occupancy rate of all offices was 96%, with the occupancy rate of
stable offices at 97%. Total office leasing GLA is now 1.17 million sq. meters, with 70,000 sq.
meters added by the completion of Ayala North Exchange BPO, Manila Bay BPO Tower, and
Central Bloc Corporate Center Tower 1 in Cebu.

Hotels and Resorts. Revenues from this segment grew by 19% to PHP7.62 billion from
PHP6.39 billion in 2018 on strong patronage of Seda Ayala Center Cebu and Seda Lio. Higher
occupancy and revenues per available room (REVPAR) at these two hotels were also
responsible for increasing the overall EBITDA margin of hotels and resorts by 32% from previous
year’s 29%.

The average occupancy rate remains at healthy levels—70% for all hotels, 63% for all resorts,

78% for stable hotels, and 63% for stable resorts. The addition of 129 rooms—57 from SEDA
BGC and 72 from SEDA Residences Ayala North Exchange—brings the total to 3,705 rooms.
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The hotels and resorts business manages 660 hotel rooms in its international brand segment—
312 from Fairmont Hotel and Raffles Residences and 348 from Holiday Inn & Suites, both of
which are in the Ayala Center, Makati CBD.

There are now have 11 Seda Hotels, operating 2,367 rooms—Atria, lloilo (152 rooms); BGC,
Taguig (468); Centrio, Cagayan de Oro (150); Abreeza, Davao (186); Nuvali, Santa Rosa,
Laguna (150); Vertis North, Quezon City (438); Capitol Central, Bacolod (154); Lio, Palawan
(153); Ayala Center Cebu (301); Seda Residences Ayala North Exchange (215); and Circuit
Corporate Residences (255). El Nido Resorts operates 193 rooms from its four island resorts—
Pangulasian, Lagen, Miniloc, and Apulit. The Lio Tourism Estate currently has 152 rooms under
its Bed and Breakfast (B&B) and Dormitel offerings, while the Sicogon Tourism Estate in lloilo
currently has 78 B&B rooms.

Services. This segment consists of ALI’s construction business through Makati Development Corporation
(MDC); property management through Ayala Property Management Corporation (APMC); and other
companies engaged in power services ( Direct Power Services, Inc.; Ecozone Power Management, Inc.;
and Philippine Integrated Energy Solutions, Inc.) and airline services for the hotels and resorts business
(AIrSWIFT). Total revenues from the services business amounted to PHP8.85 billion, 15% higher than
previous year's PHP7.69 billion.

Net construction revenues reached PHP3.40 billion, 42% higher than previous year's PHP2.39 billion,
gained from higher revenues from external contracts.

APMC and the power services companies posted revenues of P5.45 billion, 3% higher than previous
year's PHP5.30 billion.

Blended EBITDA margins of the services business stayed relatively flat to 10% from 9% in 2018.
Equity in Net Earnings of Investees, Interest, Fees, Investment and Other Income

Equity in net earnings of associates and joint ventures totaled PHP965.79 million, 29% higher than the
PHP749.92 million posted in 2018. FBDC companies more than doubled their revenues due to
commercial lot sales and to leasing assets in BGC (One Bonifacio High Street and ALVEO High Street
South Corporate Plaza Retail). Meanwhile, Ortigas Holdings grew its revenues from property sales and
leasing by 29%.

Interest and investment income, consisting of interest income on real estate sales and accretion,
amounted to P8.82 hillion, 10% higher than previous year’s PHP8.00 billion, despite lower interest income
from short-term investments.

Other income, mostly from marketing and management fees from joint ventures, amounted to PHP1.16
billion, 25% lower than previous year's PHP1.54 billion which included the one-time sale transaction of
assets by MCT Bhd.

Expenses

Total expenses were lower by 3% at PHP117.96 billion from previous year's PHP121.04 billion, as real
estate expenses decreased by 6% to PHP94.75 billion from PHP101.08 billion in 2018.

General and administrative expenses (GAE) reached PHP9.37 billion, 3% higher than 2018’s PHP9.10
billion as overhead costs rose in line with inflation. This resulted in a GAE ratio of 5.5% and improved
EBIT margin of 34.25% from 30.37% the previous year.

Interest, other financing charges and other expenses rose by 27% increase to PHP13.84 billion from

PHP10.86 billion the previous year billion as a result of higher interest expense on a higher average daily
loan balance.
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Project and Capital Expenditure

ALI's capital expenditure amounted to PHP108.72 billion in 2019, mainly in support of the buildup of
residential and leasing projects. Forty percent (40%) of the amount was spent on residential projects,
26% on commercial leasing, 17% on land acquisition, 14% on estate development, and 5% on other
investments.

Financial Condition

As in previous years, the company’s balance sheet is solidly positioned to support its growth plans.

Cash and cash equivalents, including short-term investments and financial assets at fair value through
profit or loss , stood at PHP21.52 billion resulting in a current ratio of 1.30:1.

Total borrowings registered at PHP211.10 billion, translating to a debt-to-equity ratio of 0.87:1 and a net
debt-to-equity ratio of 0.78:1.

Return on equity was at 16.66% as of December 31, 2019.

End-December 2019 End-December 2018

Current ratio * 1.30:1 1.26:1
Debt-to-equity ratio 2 0.87:1 0.85:1
Net debt-to-equity ratio 2 0.78:1 0.72:1
Profitability Ratios:

Return on assets 4 5.43% 5.35%

Return on equity ° 16.66% 16.52%
Asset to Equity ratio © 2.94:1 3.04:1
Interest Rate Coverage Ratio ’ 6.27 6.09

1 Current assets / current liabilities

2 Total debt/ consolidated stockholders’ equity (Total debt includes short-term debt, long-term debt and current portion of long-term
debt)

3 Net debt/ consolidated stockholders’ equity (Net debt is total debt less cash and cash equivalents, short term investments and
financial assets through FVPL)

4 Total Net income / average total assets

5 Net income attributable to equity holders of ALl / average total stockholders’ equity attributable to equity holders of ALI

6 Total Assets /Total stockholders’ equity

7 EBITDA/Interest expense

There are no events that will trigger direct or contingent financial obligation that is material to the
company, including any default or acceleration of an obligation.

There are no material off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or other persons created
in 2019.

Causes for any material changes (+/- 5% or more) in the financial statements

Income Statement items — December 2019 versus December 2018

Interest income from real estate sales and interest & investment income higher by 10% due to
higher yield from residential business.
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Equity in net earnings of associates and joint ventures grew by 29% mainly coming from increased
performance of FBDC companies, OHI's property sales, malls and offices, partially offset by negative
equity pick-up of Rize Ayala (RWIL).

Other Income lower by 25% due to recognition of Gain on sale of MCT Bhd's subsidiaries (One City
Properties SDN BHD and Ecity Hotel SDN BHD) P237M and P265M respectively in 2018, partially offset
by Gain on sale of Vertex One Bldg. amounted to P177M.

Interest and other financing charges and other charges grew by 27% mainly due to increase in
interest expense due higher ADB and this year's recognition of Interest expense-PFRS 16.

Provision for income tax increased by 11% due to higher taxable income mainly coming from real
estate.

Balance Sheet items — December 2019 versus December 2018

Cash and cash equivalents decreased by 15% due to capital expenditures from Residential, Leasing
and Land acquisitions.

Short-term investments went down by 80% due to capital expenditures from Residential, Leasing and
Land acquisitions.

Real estate Inventories increased by 15% mainly from new launches from residential projects.
Other current assets higher by 10% mostly due to presentation of Advances to Contractors from
Accounts and Notes Receivable to Other current assets, and also due to the increase in CWT and Input

VAT mainly from residential projects.

Non-current Accounts and Notes Receivable increased by 17% primarily due to higher bookings of
AR.

Investments in associates and jointly controlled entities grew by 8% attributable to additional
investments to AKL and ALI Eton.

Investment properties up by 8% due to completion of investment properties from leasing and resorts.

Property and equipment improved by 20% mainly coming from the increase in Hotel PPE and MCT
Bhd.

Other noncurrent assets higher by 22% mainly due increase in bookings of leasehold rights and
deposits.

Short-term debt grew by 25% due to increase in borrowing to support property development, mall
operations and land acquisitions.

Account and other payables decreased by 5% due to capital expenditures from Residential, Leasing
and Land acquisitions.

Current portion of long-term debt lower by 26% due to settlement of matured long-term loans.
Deposit and other current liabilities increased by 11% primarily due to the increase in deposits and
reservation fees from various residential projects and offices group's one year advance rental income

from tenants.
Long-term debt up by 18% mainly from availment of new long-term loans.
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Deposit and other noncurrent liabilities lower by 14% primarily driven by leasing group's decrease in
security deposits, reservations and advance rental deposits.

Item 7. Financial Statements

The 2021 consolidated financial statements of the Company are incorporated in the accompanying Index
to Exhibits.

Item 8. Information on Independent Accountant and Other Related Matters

Independent Public Accountants

(&) The principal accountant and external auditor of the Company is SyCip Gorres Velayo & Co. (SGV &
Co.). The same accounting firm is being recommended for re-election at the annual stockholders’
meeting.

(b) Representatives of SGV & Co. for the current year and for the most recently completed fiscal year
are expected to participate at the annual stockholders’ meeting. They will have the opportunity to
make a statement if they desire to do so and are expected to be available to respond to appropriate
guestions.

Pursuant to the General Requirements of SRC Rule 68, Par. 3 (Qualifications and Reports of
Independent Auditors), the Company has engaged SGV & Co. as external auditor, and Mr. Michael
C. Sabado is the Partner-in-Charge for the audit years 2021, 2020 and 2019 while Ms. Lucy L. Chan
served as such for the audit years 2017 to 2018.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

The Company has engaged the services of SGV & Co. during the three most recent fiscal years.
There were no disagreements with the SGV & Co. on any matter of accounting and financial
disclosure.

(a) Audit and Audit-Related Fees

ALI and its various subsidiaries and affiliates paid SGV & Co, the following fees in the past two years:
(in Php million; with VAT)

Year Audit & Audit-related Fees Tax Fees Other Fees
2021 34.61* 13.13**
2020 34.61* 13.08**

* Pertains to audit fees.
*SGV fees for the validation of stockholders’ votes during the annual stockholders’
meeting and other assurance fees.

(b) Tax Fees
Tax consultancy services are secured from entities other than the external auditor.
Under paragraph 3.3 (a) of the ALI Audit Committee Charter, the Audit Committee (composed of

Cesar V. Purisima, Chairman, and Rex Ma. A. Mendoza, and Antonino T. Aquino, members)
recommends to the Board the appointment of the external auditor and the audit fees.

44



PART IV — MANAGEMENT AND CERTAIN SECURITY HOLDERS

Item 9. Directors and Executive Officers of the Registrant

The write-ups below include positions held as of December 31, 2021 and in the past five years, and
personal data as of December 31, 2021 of directors and executive officers.

Board of Directors

Fernando Zobel de Ayala
Jaime Augusto Zobel de Ayala
Bernard Vincent O. Dy
Antonino T. Aquino

Arturo G. Corpuz

Rizalina G. Mantaring

Rex Ma. A. Mendoza

Sherisa P. Nuesa

Cesar V. Purisima

Fernando Zobel de Ayala, Filipino, 61, has served as Chairman of the Board of ALI since April 1999. He
holds the following positions in publicly listed companies: Vice Chairman, President and Chief Executive
Officer of Ayala Corporation; Chairman of AC Energy Corporation (formerly AC Energy Philippines, Inc.);
Director of Bank of The Philippine Islands, Globe Telecom, Inc., Integrated Micro-Electronics, Inc. and
Manila Water Company, Inc.; and Independent Director of Pilipinas Shell Petroleum Corporation. He is
the Chairman of AC International Finance Ltd., AC Energy and Infrastructure Corporation (formerly AC
Energy, Inc.), Ayala Healthcare Holdings, Inc., Alabang Commercial Corporation, Accendo Commercial
Corp., BPI Foundation, Hero Foundation, Inc., and Liontide Holdings, Inc.; Co-Chairman of Ayala
Foundation, Inc.; Vice-Chairman of AC Industrial Technology Holdings, Inc., AC Ventures Holdings Corp.,
ALl Eton Property Development Corporation, AKL Properties, Inc., Bonifacio Art Foundation, Inc.,
Bonifacio Land Corporation, Berkshires Holdings, Inc., Ceci Realty Inc., Columbus Holdings, Inc.,
Emerging City Holdings, Inc., Fort Bonifacio Development Corporation; Director of AC Infrastructure
Holdings Corporation, AG Holdings Ltd., Asiacom Philippines, Inc., Altaraza Development Corporation,
BPI Asset Management and Trust Corp. and Manila Peninsula; Member of the Board of INSEAD
Business School and Georgetown University; Member of the Board of Trustees of Asia Philanthropy
Circle, and Asia Society; Member of International Advisory Board of Tikehau Capital; Member of the
Philippine-Singapore Business Council, International Council of The Metropolitan Museum, Chief
Executives Organization and Habitat for Humanity International’s Asia-Pacific Development Council; Co-
Chair of Asia Pacific Acquisitions Committee of the Tate Museum; and Member of the Board of Trustees
of Caritas Manila, Pilipinas Shell Foundation, and the National Museum. He graduated with B.A. Liberal
Arts at Harvard College in 1982 and holds a CIM from INSEAD, France.

Jaime Augusto Zobel de Ayala, Filipino, 62, Director of ALI since June 1988. He is the Chairman of
Ayala Corporation since April 2006. He holds the following positions in publicly listed companies:
Chairman of Globe Telecom, Inc., Integrated Micro-Electronics, Inc. and Bank of the Philippine Islands;
and Vice Chairman of AC Energy Corporation (formerly AC Energy Philippines, Inc.). He is also the
Chairman of AC Industrial Technology Holdings, Inc., AC Infrastructure Holdings Corporation, and
Asiacom Philippines, Inc.; Co-Chairman of Ayala Foundation, Inc.; Director of AC Ventures Holding Corp.,
Alabang Commercial Corporation, AC Energy and Infrastructure Corporation (formerly AC Energy, Inc.),
Ayala Healthcare Holdings, Inc., Light Rail Manila Holdings, Inc. and AG Holdings Ltd. Outside the Ayala
Group, he is a Director of Temasek Holdings (Private) Limited and a member of various business and socio-civic
organizations in the Philippines and abroad, including the JP Morgan International Council, JP Morgan
Asia Pacific Council, and Mitsubishi Corporation International Advisory Council. He is a member of the
Board of Governors of the Asian Institute of Management, the Advisory Board of Asia Global Institute
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(University of Hong Kong) and of various advisory boards of Harvard University, including the Global
Advisory Council, Asia Center Advisory Committee, ,HBS Board of Dean’s Advisors, and HBS Asia-
Advisory Committee. He sits on the Board of Singapore Management University (SMU) and is a
Chairman of SMU International Advisory Council in the Philippines. He is a member of the Asia Business
Council, Asean Business Club Advisory Council, Leapfrog Investment Global Leadership Council, The
Council for Inclusive Capitalism, and Word Wildlife Philippines National Advisory Council. He is Co-Vice
Chairman of the Makati Business Club, Chairman of Endeavor Philippines, and Trustee Emeritus of
Eisenhower Fellowships. He was awarded the Presidential Medal of Merit in 2009, the Philippine Legion
of Honor with rank of Grand Commander in 2010, and the Order of Mabini with rank of Commander in
2015 by the President of the Philippines in recognition of his outstanding public service. In 2017, he was
recognized as a United Nations Sustainable Development Goals Pioneer by the UN Global Compact for his
work in sustainable business strategy and operations. The first recipient of the award from the Philippines,
he was one of 10 individuals recognized for championing sustainability and the pursuit of the 17 SDGs in
business. He graduated with B.A. in Economics (Cum Laude) from Harvard College in 1981 and obtained
an MBA from the Harvard Graduate School of Business in 1987.

Bernard Vincent O. Dy, Filipino, 58, is the President and CEO of ALI since April 2014. He is a Senior
Managing Director of Ayala Corporation, and a member of the Ayala Group Management Committee
since April 2014. He is also a Director of publicly listed companies, AREIT, Inc., AyalaLand Logistics
Holdings Corp., and MCT Bhd of Malaysia. Concurrently, he is the Chairman of Alveo Land Corporation,
Amaia Land Corporation, Avencosouth Corp., Aviana Development Corp., Ayagold Retailers, Inc., Ayala
Property Management Corporation, Bellavita Land Corporation, BGNorth Properties, Inc., BGSouth
Properties, Inc., BGWest Properties, Inc., Cagayan De Oro Gateway Corp., Makati Development
Corporation, Portico Land Corporation, Station Square East Commercial Corporation, and Vesta Property
Holdings, Inc.; Vice Chairman of Alviera Country Club, Inc., Aurora Properties Incorporated, and Ayala
Greenfield Development Corporation, and Director of AKL Properties, Inc., ALl Eton Property
Development Corporation, Alveo-Federal Land Communities, Inc., Amicassa Process Solutions, Inc.,
AyalaLand Medical Facilities Leasing, Inc., Nuevocentro, Inc., Philippine Integrated Energy Solutions,
Inc., Serendra, Inc., and Whiteknight Holdings, Inc. He is also the President and CEO of Berkshires
Holdings, Inc., Bonifacio Land Corporation, Columbus Holdings, Inc., Emerging City Holdings, Inc., and
Fort Bonifacio Development Corporation; President of Accendo Commercial Corporation, Alabang
Commercial Corporation, Bonifacio Art Foundation, Inc., Ceci Realty Inc., and Hero Foundation Inc.;
Member of the Board of Trustees of Ayala Foundation, Inc. and Ayala Group Club, Inc.; and Director of
the Junior Golf Foundation of the Philippines since 2010 and Vice Chairman since 2017. He earned a
degree of BBA in Accountancy from the University of Notre Dame in 1985, an MBA in 1997, and Masters
in International Relations in 1989 from the University of Chicago. He became a member of the University
of Chicago’s Global Leaders Group in 2020.

Antonino T. Aquino, Filipino, 74, has served as Director of ALI since April 2009. He is also a Director of
Manila Water Company, Inc. (MWC), another publicly listed company, since 1998. He was the President
of ALI from April 2009 to April 2014, of MWC from April 1999 to April 2009, and of Ayala Property
Management Corporation from 1989 to 1999. He was connected with IBM Philippines, Inc. since 1968
and was Business Unit manager when he left in 1980. He has been with the Ayala Group in various
capacities for the past forty-one (41) years and has held the position of Senior Managing Director in Ayala
Corporation. Currently, he is a Director the following non-listed companies: AlA Philippines Life & General
Insurance Co., Anvaya Beach & Nature Club , Nuevocentro, Inc., and Mano Amiga Academy, Inc. He is a
member of the Sectoral Advisory Board of the Philippine Army and the Multi Sector Governance Council
of the Armed Forces of the Philippines. He is in the Advisory Board of Hero Foundation. He was named
“Co-Management Man of the Year 2009” by the Management Association of the Philippines for his
leadership role in a very successful waterworks privatization and public-private sector partnership. In
2015. Recently he was conferred as Honorary Fellow by the Institute of Corporate Directors (ICD). He
earned a degree in BS Management and completed academic requirements for Masters in Business from
the Ateneo de Manila University in 1968 and 1975, respectively.

Arturo G. Corpuz, Filipino, 66, has served as a Director of ALI since April 2016. He was a member of the
Management Committee of ALI from 2008 to December 31, 2016. He is also a member of the Board of
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Ceci Realty, Inc. Aurora Properties, Inc., Vesta Properties Holdings, Inc., Nuevocentro, Inc., and Alviera
Country Club, Inc. He is a former President of the Philippine Economic Society and a Trustee of the
Foundation for Economic Freedom and the Philippine Institute of Environmental Planning. Mr. Corpuz
received his baccalaureate degree in Architecture from the University of the Philippines in 1977 and his
masteral and doctoral degrees in urban and regional planning from Cornell University in 1984 and 1989.

Rizalina G. Mantaring, Filipino, 62, has served as an Independent Director of ALI since April 2014 an
has been its Lead Independent Director since April 2020. She has been an Independent Director of Ayala
Corporation since April 24, 2020. Concurrently, she is also a Director of Sun Life Grepa Financial, Inc.
and an Independent Director of First Philippine Holdings Corp. Inc., PHINMA Corp. Inc., Universal Robina
Corp. Inc., East Asia Computer Center Inc. and Microventures Foundation Inc. She is also a member of
the Boards of Trustees of the Makati Business Club, and Philippine Business for Education. She was
Chief Executive Officer and Country Head of Sun Life Financial Philippines, the country’s leading insurer,
prior to which she was Chief Operations Officer, Sun Life Asia, responsible for IT & Operations across
Asia. She was a recipient of the Asia Talent Management Award in the Asia Business Leaders Award
organized by the global business news network CNBC. She was selected as one of the 100 Most
Outstanding Alumni of the past century by the University of the Philippines College of Engineering, and
was 2019 PAX awardee of St. Scholastica’s College Manila, the highest award given by the school to
outstanding alumni. She holds a BS Electrical Engineering degree, cum laude, from the University of the
Philippines and an MS Computer Science from the State University of New York at Albany.

Rex Ma. A. Mendoza, Filipino, 59, has served as the Independent Director of ALI since April 22, 2020.
He is the President & CEO of Rampver Financials, a dynamic player in financial services specializing in
investments, and one of the biggest distributors of mutual funds in the Philippines. He currently serves as
the lead independent director of Globe Telecom, Inc., a publicly listed company and an independent
director of the National Reinsurance Corporation of the Philippine, also publicly listed companies. He is
also a director of the Cullinan Group, Esquire Financing, Inc., Mobile Group, Inc., Seven Tall Trees
Events Company, Inc., and TechnoMarine Philippines. He is a member of Bro. Bo Sanchez’ Mastermind
Group, and is cited by many as one of the best leadership, business strategy, investments, marketing and
sales speakers in the country. He is the author of two books, Trailblazing Success and Firing On All
Cylinders, both certified national bestsellers. He served as the President & CEO of Philam Life, one of the
country’s most trusted financial services conglomerates and was Chairman of its affiliates and
subsidiaries. He was also Senior Adviser to the Chief Executive Officer of the AIA Group. Prior to this, he
was previously Senior Vice President and Chief Marketing and Sales Officer of ALlL. He was also
Chairman of Ayala Land International Sales, Inc., President of Ayala Land Sales, Inc., and Avida Sales
Corporation. He has a Master's Degree in Business Management with distinction from the Asian Institute
of Management. He was one of the 10 Outstanding Graduates of his batch at the University of the
Philippines where he obtained a BSBA degree with a double major in marketing and finance. He was
awarded Most Distinguished Alumnus of the UP Cesar Virata School of Business. He is also a Fellow with
Distinction at the Life Management Institute of Atlanta, Georgia, USA, a Registered Financial Planner
(RFP) and a four-time member of the Million Dollar Round Table (MDRT). He was a professor of
Marketing and Computational Finance at the De La Salle University Graduate School of Business. He
taught strategic marketing, services marketing and services strategy. He has served as Chairman of the
Marketing Department and was awarded as one of the University’s most outstanding professors.

Sherisa P. Nuesa, Filipino, 67, has served as an Independent Director of Ayala Land, Inc. since April 22,
2020. Currently, she is an Independent Director of the other publicly listed companies of the Ayala Group,
namely: Manila Water Company, Inc., AC Energy Corporation (formerly AC Energy Philippines, Inc.), and
Integrated Micro-Electronics, Inc.; She a Director of Far Eastern University, also publicly listed company.
She is also an Independent Director of FERN Realty Corporation. She is a Senior Adviser to the Boards
of Metro Retail Stores Group, Inc. and Vicsal Development Corporation. She is a member of the boards of
trustees of the Judicial Reform Initiative, and the Financial Executives (FINEX) Institute Foundation. She
was the President and Director of the ALFM Mutual Funds Group and Trustee of the Institute of Corporate
Directors from 2012 to early 2021. In addition to her background as a Chief Finance Officer and currently
as a Board Director, she also held previous positions in management operations and has been active in
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speaking and lecturing engagements. She was the Chief Finance Officer and Chief Administration Officer
of IMI from January 2009 to July 2010. She was then a Managing Director of Ayala Corporation and
served in various capacities in Ayala Corporation, Ayala Land, Inc., and Manila Water Company, Inc. until
her retirement in 2011. She was awarded the ING-FINEX CFO of the Year for 2008. She received a
Master in Business Administration degree from the Ateneo Graduate School of Business in Manila. She
also attended post-graduate courses in Harvard Business School and in Stanford University. She
graduated summa cum laude with a degree of Bachelor of Science in Commerce from the Far Eastern
University in 1974. She is a Certified Public Accountant.

Cesar V. Purisima, Filipino, 61, has served as an Independent Director of ALI in April 18, 2018. He is an
Asia Fellow of Milken Institute, a global non-profit, non-partisan think tank. He is a founding partner at
IKHLAS Capital, a pan-ASEAN private equity platform. He currently serves as Independent Director of
other publicly-listed companies, namely: Bank of the Philippine Islands, Jollibee Foods Corporation, and
Universal Robina Corporation. He is also a member of the boards of AIA Group, BPI Capital Corporation,
De La Salle University, International School of Manila, and World Wildlife Fund-Philippines, He is a
member of the board of advisors of ABS-CBN. He is a member of Sumitomo Mitsui Banking Corporation’s
Global Advisory Council and Singapore Management University’s International Advisory Council in the
Philippines. From 2010 to 2016, Purisima was the Secretary of Finance of the Philippines and the Chair
of Economic Development Cluster of the President's Cabinet. He briefly served as Finance Secretary in
2005 and Trade and Industry Secretary from 2004 to 2005. Additionally, he was a member of the
Monetary Board of the Philippines Central Bank, and the Governor for the Philippines at the Asian
Development Bank and the World Bank. He served as Alternate Governor for the Philippines at the
International Monetary Fund. Under his leadership, the Philippines received its first investment-grade
ratings. He was named Finance Minister of the Year seven times in six consecutive years by a number of
publications, a first for the Philippines. Prior to his stints in the government service, he was the Chairman
& Country Managing Partner of the Philippines' largest professional services firm SGV & Co., and was a
member of the Global Executive Board and Global Practice Council of Ernst & Young. He obtained his
Bachelor of Science degree in Commerce Major in Accounting and Financial Institutions from De La Salle
University in 1979. He earned his Master of Business Administration degree from Kellogg School of
Management, Northwestern University, lllinois in 1983. He was conferred a Knight in the National Order
of the Legion of Honour by the French Republic (Chevalier dans I'Ordre National de la Legion d’Honneur)
in 2017. In 2016, Purisima was awarded the Order of Lakandula with the rank of Grand Cross (Bayani) for
his contributions to the Philippine economy. The Order of Lakandula is one of the highest civilian honors
conferred by the President of the Republic of the Philippines.

Nominees to the Board of Directors for election at the stockholders’ meeting:

All the incumbent directors.

Management Committee Members / Key Executive Officers

Bernard Vincent O. Dy* President and Chief Executive Officer

Dante M. Abando Senior Vice President

Augusto D. Bengzon Senior Vice President, Chief Finance Officer and
Treasurer

Anna Ma. Margarita B. Dy Senior Vice President

Jose Emmanuel H. Jalandoni Senior Vice President

Robert S. Lao Senior Vice President

Laurent P. Lamasuta Senior Vice President

Lyle A. Abadia Vice President

Amelia Ann T. Alipao Vice President, Chief Information Officer and Data
Protection Officer

Aniceto V. Bisnar, Jr. Vice President

Raquel S. Cruz Vice President

Ma. Luisa D. Chiong Vice President
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Dindo R. Fernando

Rufino Hermann S. Gutierrez
Javier D. Hernandez

Joseph Carmichael Z. Jugo
Stephanie J. Lingad

Ma. Divina Y. Lopez
Christopher B. Maglanoc
Michael F. Magpusao

Ferdie M. Mangali

Romeo T. Menpin, Jr.

Carol T. Mills

June Vee D. Monteclaro-Navarro

Rodelito J. Ocampo

Darwin L. Salipsip

Maria Rowena Victoria M. Tomeldan
Jennylle S. Tupaz

Richard T. Yap

Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President

Vice President, Chief Legal Counsel and Assistant
Corporate Secretary and Chief Compliance Officer***

Vice President
Vice President
Vice President
Vice President
Vice President

Chief Risk Officer**
Chief Audit Executive
Group General Counsel and Corporate Secretary

Maphilindo S. Tandoc
Annabeth R. Bernardo

Solomon M. Hermosura
"Member of the Board of Directors
**Appointed April 27, 2022
*+*Effective April 27, 2022

Dante M. Abando, Filipino, 57, is a Senior Vice President and Member of the Management Committee of
ALI. He is the President and CEO of Makati Development Corporation. He is also the Chairman of MDC
BuildPlus, Inc., MDC Concrete, Inc., MDC Equipment Solutions, Inc. and MDBI Construction Corp., a joint
venture of Makati Development Corporation and Bouygues Batiment International. He was the past
President and now a Board Member of Alveo Land Corporation. He is currently a Board Member of Avida
Land Corporation, Ayala Property Management Corporation, Anvaya Cove Golf & Sports Club, Inc., and
Serendra, Inc. He was the Chairman and President of the Philippine Constructors Association (PCA) in
2016-2017 and a member of the Board of Trustees of the University of the Philippines Alumni Engineers
(UPAE) since 2015-2018. He graduated with a degree in Bachelor of Science in Civil Engineering from
the University of the Philippines in 1986 and earned his Master’'s degree in Business Administration in
1995 from the same university. In 2012, he completed the Executive Program on Real Estate
Management at Harvard University Graduate School of Business.

Augusto D. Bengzon, Filipino, 58, joined ALl in December 2004 and currently serves as its Senior Vice
President, Chief Finance Officer, Chief Compliance Officer & Treasurer. He is a Director of AREIT, Inc.
and ACE Enexor, Inc. and Treasurer of AyalaLand Logistics Holding Corp., publicly listed companies
under the Ayala Group. His other significant positions include: Chairman of Aprisa Business Process
Solutions Inc., Anvaya Cove Golf and Sports Club, Inc. and Anvaya Cove Beach and Nature Club, Inc.;
Director and Chief Finance Officer of Altaraza Development Corporation; Director and Treasurer of ALl
Eton Property Development Corp., Amaia Land Corp., Aurora Properties Inc., Avida Land Corp., Ayala
Property Management Corp., AyalaLand-Tagle Properties, Inc., Bellavita Land Corp., BGNorth Properties
Inc., BGSouth Properties Inc., BGWest Properties Inc., Ceci Realty Inc., Philippine Integrated Energy
Solutions Inc., Serendra Inc. and Vesta Property Holdings Inc.; Director of Ayala Greenfield Development
Corp., AG Counselors Corporation, Alviera Country Club Inc., Alveo Land Corp., Ayala Land Premier Inc.,
Makati Development Corp., Nuevocentro Inc., Northgate Hotel Ventures, Inc., Portico Land Corp., Station
Square East Commercial Corp. and Southcrest Hotel Ventures, Inc.; Treasurer of Alabang Commercial
Corporation, AKL Properties, Inc. and Hero Foundation, Inc.; Trustee of Philippine National Police
Foundation, Inc. and Director of Financial Executives Institute of the Philippines. He received his Bachelor
of Science degree in Business Management from the Ateneo de Manila University and is a graduate of
the Philippine Trust Institute. He was granted the Andres K. Roxas scholarship at the Asian Institute of
Management where he received his Masters in Business Management degree.
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Anna Ma. Margarita B. Dy, Filipino, 52, is a Senior Vice President since January 1, 2015 and a member
of the Management Committee of ALI since August 2008. She is the Head of the Strategic Landbank
Management (SLMG) of ALIl. She was the President of Cebu Holdings, Inc. one of the publicly listed
subsidiaries of ALI, which was merged with ALI on December 2021. Her other significant positions are:
Chairman and President of Arca South Integrated Terminal, Inc., Bonifacio Global City Estate Association
and Taft Punta Engano Property, Inc.; Chairman of Adauge Commercial Corporation, Amorsedia
Development Corporation, AyalaLand Estates, Inc, Buendia LandHoldings, Inc., Bonifacio Estate
Services Corporation, Crimson Field Enterprises, Inc., Red Creek Properties, Incorporated, and Lagdigan
Land Corporation; Vice Chairman and President of Vesta Properties Holdings, Inc.; Director and
Executive Vice President of Bonifacio Land Corporation and Fort Bonifacio Development Corporation;
Director and President of Altaraza Development Corporation, ALl Eton Property Development
Corporation, Aurora Properties, Inc., Aviana Development Corp., Nuevocentro, Inc., and Alviera Country
Club, Inc; Director of Accendo Commercial Corp., Alveo Land Corp., Avida Land Corp.,—Berkshires
Holdings, Inc., Cagayan de Oro Gateway Corp., Columbus Holdings, Inc., Emerging City Holdings, Inc.,
CECI Realty, Inc., Crans Montana Property Holdings Corporation, HLC Development Corporation, and
Soltea Commercial Corp.;Trustee of Alagang Ayala Land Foundation Inc.; and, Trustee and Treasurer of
Bonifacio Art Foundation, Inc. Prior to joining ALI, she was a Vice President of Benpres Holdings
Corporation. She graduated magna cum laude from Ateneo De Manila University with BS of Arts Degree
in Economics Honors Program. She earned her Master's degree in Economics from London School of
Economics and Political Science UK 1991 and MBA at Harvard Graduate School of Business
Administration in Boston.

Jose Emmanuel H. Jalandoni, Filipino, 54, is a Senior Vice President and a member of the
Management Committee of ALI. He is the Group Head of commercial businesses including malls, offices,
hotels and resorts. He is Chairman of AREIT, Inc., and AyalaLand Logistics Holdings Corporation
publicly listed subsidiaries of ALI. His other significant positions are: Chairman, President and Chief
Executive Officer of Northgate Hotel Ventures, Inc. and Southcrest Hotel Ventures, Inc. He is Chairman
of the Board of ALI Commercial Center, Inc., ALI Makati Hotel and Residences, Inc., ALI Makati Hotel
Property, Inc., ALI Triangle Hotel Ventures, Inc., ARCA South Hotel Ventures, Inc., AsiaTown Hotel
Ventures, Inc., Ayala Hotels, Inc., AyalaLand Hotels and Resorts Corporation, AyalaLand Medical
Facilities Leasing, Inc., AyalaLand Offices, Inc., Bacuit Bay Development Corporation, Bay Area Hotel
Ventures, Inc., Bonifacio Hotel Ventures, Inc., Capitol Central Hotel Ventures, Inc., Cebu Insular Hotel
Company, Inc., Central Bloc Hotel Ventures, Inc. Chirica Resorts Corporation, Circuit Makati Hotel
Ventures, Inc., Direct Power Services, Inc., Ecoholdings Company Inc., Econorth Resort Ventures, Inc.,
Ecosouth Hotel Ventures, Inc., Enjay Hotels, Inc., Greenhaven Property Ventures, Inc., Integrated Eco-
Resort, Inc., Lio Resort Ventures, Inc., Lio Tourism Estate Management Corporation, Makati North Hotel
Ventures, North Eastern Commercial Corporation, North Liberty Resort Ventures, Inc., North Triangle
Hotel Ventures., Inc., One Makati Hotel Ventures, Inc., One Makati Residential Ventures, Inc.,
Pangulasian Island Resort Corporation, Paragua Eco-Resort Ventures, Inc., Regent Horizons
Conservation Company, Inc., Sentera Hotel Ventures, Inc., Sicogon Island Tourism Estate Corporation,
Sicogon Town Hotel, Inc., Estate Corporation,Ten Knots Development Corporation, Ten Knots
Philippines, Inc., Whiteknight Holdings, Inc. and One Makati Residential Ventures, Inc. He is also Director
of the following companies: Accendo Commercial Corporation, Alabang Commercial Corporation, ALI
Capital Corporation, Anvaya Cove Golf and Sports Club, Inc., Ayagold Retailers, Inc., Ayala Property
Management Corporation, Cagayan de Oro Gateway Corporation, Columbus Holdings, Inc., Fort
Bonifacio Development Corporation, Lio Tourism Estate Association, Makati Cornerstone Leasing
Corporation, Makati Development Corporation, Philippine FamilyMart CVS, Inc., Philippine Integrated
Energy Solutions, Inc., SIAL CVS, Inc., SIAL Specialty Retailing, Inc., Station Square East Commercial
Corporation. He joined ALI in 1996 and held various positions in the Company. He graduated with a
degree of Bachelor of Science in Legal Management from Ateneo de Manila University. He earned his
Master’s Degree in Business Administration from Asian Institute of Management. He is a Chartered
Financial Analyst.

Robert S. Lao, Filipino, 48, has been Senior Vice President of ALI and a member of the Management
Committee of Ayala Land, Inc. since April 19, 2017. He is also the Group Head of Ayala Land’'s
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Residential Business Group and the Group Head of the Central Land Acquisition Unit since January 1,
2017. He is concurrently the President of Alveo Land Corp., Avida Land Corp., Amaia Land Corp.,
Bellavita Land Corp., AKL Properties Inc., BGSouth Properties, Inc., Portico Land Corp., Amaia Southern
Properties, Inc. and Avencosouth Corp. He is also the Chairman of the Board and President of Serendra,
Inc.; He is the Director of BGNorth Properties, Inc. and Anvaya Cove Golf and Sports Club, Inc.; He is
the Chairman of the Board of Amicassa Process Solutions, Inc., Solinea, Inc.; AyalaLand Premier, Inc.;
Ayala Land International Sales, Inc.; and the Vice Chairman of the Board of Alveo-Federal Land
Communities Inc. Prior to joining Ayala Land, Inc., he served as a Senior Process Engineer of Fujitsu
Computer Products Corporation of the Philippines (FCPP) and Lead Process Engineer of PT. Quantum
Electronics in Indonesia. He studied at the University of Santo Tomas (UST) and graduated cum laude in
Bachelor of Science in Industrial Engineering in 1995. He completed his Master's in Business
Man