XK Ayalaland Analyst Briefing FY 2019

14 February 2020



Contents

FY 2019 Results
AFinancial Statements
AMargins

A Operating Statistics
ACapex



Key Messages

1. Net income grew 13% to P33.2B while total revenues increased 2% to P168.8B.

2. Property development revenues reached P117.6B, supported by office, and
commercial and industrial lot sales while commercial leasing revenues rose 13% to
P39.3B fueled by the higher contribution of new leasing assets.

3. Avyala Land introduced 3 new estates and launched P158.9B worth of property
development projects.

4. The leasing portfolio continued to expand with malls and offices totaling 2.1M and
1.2M sqm of GLA, respectively, and hotels and resorts with 3,705 rooms.

5. Capital expenditures amounted to P109B to support the buildup of residential and
leasing projects.



Net income grew 13% to P33.2B

A Real Estate Revenues
higher by 2%

A GAE ratio at 5.5%

A EBIT margin improved to
37.4% from 33.3%

Income Statement

(in Pho millions) FY 2019 FY 2018 Change %
Total Revenues 168,794 166,246 2,548 2%
Real Estate* 165,740 162,856 2,884 2%
Interest and Other Income 3,054 3,390 (336) -10%
Equity in Net Earnings of Associates and JVs 966 750 216 29%
Interest and Investment Income 930 1,100 (169) -15%
Other Income 1,158 1,541 (383) -25%
Expenses 117,964 121,045 (3,081) -3%
Real Estate** 95,818 101,079 (5,261) -5%
GAE 9,367 9,101 266 3%
Interest expense, financing and other charges 12,778 10,864 1,914  18%
Income before Income Tax 50,830 45,201 5629 12%
Provision for Income Tax 13,315 11,984 1,330 1%
Income before Non-Controlling Interest 37,515 33,217 4298 13%
Non-Controlling Interest 4 327 3,976 351 9%
NIAT attributable to ALI Equity Holders 33,188 29,241 3,948 13%

*Includes interest income on accretion. Per statutory reporting (17q), interest income on accretion is classified under Interest Income
**Includes interest expense related to PFRS 16 (Leases). Per statutory reporting (17q) Interest expense related to Leases is classified under Interest Fxpense



Revenues increased 2% to P168.8B

Revenue Breakdown

(in Php millions) FY 2019 FY 2018 Change %
Property Development 117,581 120,255 (2,674) -2%
Residential 93,218 101,110 (7,892) -8%
Office for Sale 13,098 11,417 1,680 15%
Comm’l and Ind’l lots 11,265 7,728 3537 46%
Commercial Leasing 39,311 34,909 4,402 13%
Shopping Center 22,019 19,908 2,111 11%
Office 9,668 8,614 1,054 12%
Hotels and Resorts 7,624 6,387 1,237 19%
Services 8,847 7,691 1,157 15%
Net Construction 3,395 2,394 1,001 42 %
Property Mgmt. and others* 5,453 5,297 155 3%
Real Estate Revenues 165,740 162,856 2,884 2%
Interest and Other Income 3,054 3,390 (336) -10%
Total Revenues 168,794 166,246 2,548 2%

*Includes APMC, enerqgy distribution companies and AirSwift

Lower contribution of ALP and ALVEQ projects

Completion progress and new bookings from Alveo
High Street South Corporate Plaza, Park Triangle
Tower and Alveo Financial Tower

Lot sales in Altaraza, Vlermosa, Nuvali and Broadfield

Increased contribution of new malls, offices and
hotels

Higher revenues from external contracts



Healthy margins boost bottom line growth

Margin Performance FY 2019 FY 2018
Property Development (Gross Profit)
Residential
Horizontal 45% 44%
Vertical 39% 34%
Office for Sale 43% 33%
Commercial and Industrial Lots 62% 50%
Commercial Leasing (EBITDA)
Shopping Centers 66% 66%
Office 90% 91%
Hotels and Resorts 32% 29%
Services (EBITDA)
Construction and 10% 9%

Property Management

Higher margins from ALP’s Park Central South Tower, Garden
Towers 2 and East Gallery Place, Alveo’s Orean Place Tower 1,
Celadon and Travertine and Avida Towers Sola Tower 2
Improved margins of Alveo High Street South Corporate Plaza,
Park Triangle Tower and Alveo Financial Tower

Higher margins of commercial lots in Nuvali, Arca South,
Altaraza and Broadfield

Higher occupancy and ARR of Seda Ayala Center Cebu and Lio






