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March 3, 2009 
 
 
Securities & Exchange Commission 
Attn.: Director Justina F. Callangan 
 Corporation & Finance Department 
 S.E.C. Building, EDSA 
 Mandaluyong City 
 

Philippine Stock Exchange 
Attn.: Atty. Pete M. Malabanan 
 Head - Disclosure Department 
 4/F PSE Center, Exchange Road 
 Ortigas Center, Pasig City 
 
Philippine Dealing & Exchange Corp. 
Attn.: Ms. Pilar Recto 
 Issuer Compliance and Disclosures Department 

The Enterprise Center, Ayala Ave. 
Makati City 

 
 
Gentlemen: 
 
 We are submitting herewith our amended Definitive Information Statement for our annual 
stockholders’ meeting on April 1, 2009.  The amendments are on page 6, Item 5, Directors and 
Executive Officers, and in Annex A (Directors and Key Officers), reflecting our disclosures 
yesterday about the withdrawal by Mr. Jaime I. Ayala of his nomination to the Board and the 
nomination of Mr. Antonino T. Aquino as our director and President for election by our Board at 
its organizational meeting immediately after the stockholders’ meeting.   
 
 Thank you. 

 
 
Very truly yours, 

      
Michelle Marie T. Valbuena 
Compliance Manager 
Office of the Corporate Secretary 
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NOTICE OF ANNUAL STOCKHOLDERS’ MEETING 
 

 NOTICE IS HEREBY GIVEN that the annual meeting of stockholders of AYALA LAND, INC. 
will be held at the Grand Ballroom, InterContinental Manila, Ayala Center, Makati City, on Wednesday, 
April 1, 2009 at 9:00 a.m. with the following 
 

A  G  E  N  D  A 
 
1. Proof of Notice and Determination of Quorum 
 
2. Approval of Minutes of Previous Meetings 
 
3. Annual Report  
 
4. Ratification of All Acts and Resolutions of the Board of Directors and of the Executive Committee 

Adopted in the Ordinary Course of Business During the Preceding Year. 
 

5. Election of Directors (including the Independent Directors) 
 
6. Election of Auditors and Fixing of their Remuneration 
 
7. Consideration of Such Other Business as May Properly Come Before the Meeting 
 
8. Adjournment 
 

Only stockholders of record at the close of business on February 23, 2009 are entitled to notice of, 
and to vote at, this meeting.   
 
 Makati City, February 9, 2009. 
 
 
 

FOR THE BOARD OF DIRECTORS 

 
  MERCEDITA S. NOLLEDO 

Corporate Secretary 
 

 
 

We are not soliciting your proxy.  However, if you would be unable to attend the meeting but would like to 
be represented thereat, you may accomplish the enclosed proxy form and submit the same on or before 
March 23, 2009 to the Office of the Corporate Secretary at 34F Tower One, Ayala Triangle, Ayala Avenue, 
Makati City.  You may use the enclosed reply envelope for this purpose.  Validation of proxies shall be held 
on March 25, 2009 at 9:00 a.m. at the Office of the Corporate Secretary.  Thank you. 



PROXY 

The undersigned stockholder of AYALA LAND, INC. (the “Company”) hereby appoints 
__________________________ or in his absence, the Chairman of the meeting, as attorney and proxy, with 
power of substitution, to present and vote all shares registered in his/her/its name as proxy of the undersigned 
stockholder, at the Annual Meeting of Stockholders of the Company on April 1, 2009 and at any of the 
adjournments thereof for the purpose of acting on the following matters: 

 

THIS PROXY SHOULD BE RECEIVED BY THE CORPORATE SECRETARY ON OR BEFORE MARCH 23, 2009, 
THE DEADLINE FOR SUBMISSION OF PROXIES. 

THIS PROXY, WHEN PROPERLY EXECUTED, WILL BE VOTED IN THE MANNER AS DIRECTED HEREIN BY 
THE STOCKHOLDER(S). IF NO DIRECTION IS MADE, THIS PROXY WILL BE VOTED FOR THE ELECTION OF 
ALL NOMINEES AND FOR THE APPROVAL OF THE MATTERS STATED ABOVE AND FOR SUCH OTHER 
MATTERS AS MAY PROPERLY COME BEFORE THE MEETING IN THE MANNER DESCRIBED IN THE 
INFORMATION STATEMENT AND/OR AS RECOMMENDED BY MANAGEMENT OR THE BOARD OF 
DIRECTORS. 

A STOCKHOLDER GIVING A PROXY HAS THE POWER TO REVOKE IT AT ANY TIME BEFORE THE RIGHT 
GRANTED IS EXERCISED. A PROXY IS ALSO CONSIDERED REVOKED IF THE STOCKHOLDER ATTENDS 
THE MEETING IN PERSON AND EXPRESSED HIS INTENTION TO VOTE IN PERSON.  

 

1. Election of Directors 
 
            Vote for all nominees listed below 
            Fernando Zobel de Ayala 
            Jaime Augusto Zobel de Ayala 
            Delfin L. Lazaro 
            Aurelio R. Montinola III 
            Mercedita S. Nolledo 
            Corazon S. de la Paz-Bernardo (Independent) 
            Francis G. Estrada (Independent) 
            Oscar S. Reyes (Independent) 
            
           Withhold authority for all nominees listed above 
             
            Withhold authority to vote for the nominees 

listed below: 
           _________________     __________________  
           _________________     __________________  
           _________________     __________________  
           _________________     __________________ 

 4. Ratification of all acts and resolutions of the Board 
of Directors and of the Executive Committee. 
     Yes            No            Abstain 
 

 5. Election of Sycip Gorres Velayo & Co. as 
independent auditors and fixing of their 
remuneration. 
     Yes            No            Abstain 
 

 6. At their discretion, the proxies named above are 
authorized to vote upon such other matters as may 
properly come before the meeting. 
     Yes            No    
 

       
 
        ____________________________________ 
             PRINTED NAME OF STOCKHOLDER 
 
 
         ____________________________________ 
       SIGNATURE OF STOCKHOLDER/AUTHORIZED 
                                     SIGNATORY 
 
         ____________________________________ 
                                        DATE 

2. Approval of minutes of previous meetings. 
           Yes            No            Abstain 

 

3. Approval of annual report. 
     Yes            No            Abstain 
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SECURITIES AND EXCHANGE COMMISSION 
 

SEC FORM 20-IS 
 
 

Information Statement 
of 

Ayala Land, Inc. (the “Registrant,” “Company” or “ALI”) 
 Pursuant to Section 20 of the Securities Regulation Code (the “Code”) 

 
 
1.  Check the appropriate box: 
 
                       Preliminary Information Sheet 
          a         Amended Definitive Information Sheet 
 
2.  Name of Registrant as specified in its charter:  AYALA LAND, INC.   
 
3.  Province, country or other jurisdiction of incorporation or organization:  

 
REPUBLIC OF THE PHILIPPINES 

 
4.  SEC Identification Number:  152747 
 
5.  BIR Tax Identification Code:  000-000-153-790 
 
6. Address of Principal Office:  31st Floor, Tower One and Exchange Plaza 

Ayala Triangle, Ayala Avenue, Makati City 1226 
 
7.  Registrant’s telephone number, including area code: (632) 848-5772 / 841-5675 
 
8.  Date, time and place of the meeting of security holders: 
 
  Date  - April 1, 2009 
  Time  - 9:00 A.M. 
  Place  - Grand Ballroom, InterContinental Manila 
     Ayala Center, Makati City 
 
9.  Approximate date on which the Information Statement is first to be sent or given to security holders:  

 
March 9, 2009 

 
10. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA: 
         

a.  Authorized Capital Stock   P 21,500,000,000.00     
 

  Common Shares      20,000,000,000 (P1.00 par value) 
  Preferred Shares      15,000,000,000 (P0.10 par value) 
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b.  Number of Shares Outstanding as of December 31, 2008  

 
  Class       Number of Shares 

Common Shares           12,963,002,441  
Preferred Shares      13,034,603,880 

 
 
 c.  Amount of Debt Outstanding as of December 31, 2008 

     
 P 4.1 billion (registered bonds) 

      
11. Are any or all of Registrant’s securities listed in a Stock Exchange? 
 
    a      Yes   _____ No 
  

12,999,038,152 common shares have been listed with the Philippine Stock Exchange (“PSE”) as of December 
31, 2008, excluding the 43,492,517 shares which have been approved for listing for the ESOWN Plan of the 
Company. 
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INFORMATION REQUIRED IN INFORMATION STATEMENT 

 
A. GENERAL INFORMATION 
 

Item 1.  Date, time and place of meeting of security holders 
 

a. Date   - April 1, 2009 
Time  - 9:00 A.M. 

 Place  - Grand Ballroom, InterContinental Manila 
  Ayala Center, Makati City 

  
Principal  - 31st Floor, Tower One and Exchange Plaza 

 Office   Ayala Triangle, Ayala Avenue 
    Makati City 1226 
 

b. Approximate date when the Information Statement is first to be sent or given to security holders:  
 
  March 9, 2009 

 
WE ARE NOT ASKING YOU FOR A PROXY AND YOU 

ARE REQUESTED NOT TO SEND US A PROXY 
     
 Item 2.  Dissenter’s Right of Appraisal  
 

There are no matters to be acted upon that may give rise to appraisal rights under the Corporation Code. 
 

Item 3.  Interest of Certain Persons in or Opposition to Matters to be Acted Upon 
 

a. No current director or officer1, or nominee for election as director or any of his associate, has any 
substantial interest, direct or indirect, by security holdings or otherwise, in any matter to be acted upon 
other than election to office. 

 
b. No director has informed the Company that he intends to oppose any action to be taken at the meeting. 

 
B.  CONTROL AND COMPENSATION INFORMATION 
 
 Item 4.  Voting Securities and Principal Holders Thereof 
 

a. Number of Shares Outstanding as of January 31, 2009:  12,963,002,441 Common Shares 
 
         13,034,603,880 Preferred Shares 
 
  Number of Votes Entitled:           one (1) vote per share for Common Shares 
 

one (1) vote per share for Preferred Shares 
on matters provided for under the 
Corporation Code 

 
b. All stockholders of record as of February 23, 2009 are entitled to notice and to vote at the meeting 

                                                           
1 References to directors, officers, Board or Committees are references to directors, officers, Board or Committees 

of the Company unless otherwise specified. 
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c. Manner of Voting 

 
For common shares, Article III, Secs. 7 and 8, of the By-Laws of the Company (the “By-laws”) provides: 

  
“Section 7 - Each share of stock entitles the person in whose name it is 

registered in the books of the Corporation to one vote, provided the conditions as regards 
payment subject to which it was issued have been complied with. 

 
Section 8 – The election of Directors shall be by ballot and each stockholder 

entitled to vote may cast the vote to which the number of shares he owns entitles him for 
as many persons as many votes as the number of Directors to be elected multiplied by the 
number of his shares shall equal, or he may distribute them on the same principle among 
as many candidates as he may see fit, provided that the whole number of votes cast by 
him shall not exceed the number of shares owned by him multiplied by the whole number 
of Directors to be elected. x x x” 

 
d. Security Ownership of Certain Record and Beneficial Owners and Management 

 
i. Security Ownership of Record and Beneficial Owners of more than 5% as of January 31, 2009.  
 

Title of 
Class 

Name, address of Record 
Owner and Relationship 
with Issuer 

Name of Beneficial 
Owner and Relationship 
with Record Owner 

Citizenship No. of Shares 
Held 

Percent 
(of the 
Outstanding 
Common  & 
Preferred 
Shares)

Common Ayala Corporation2 
34/F Tower One Bldg. 
Ayala Ave., Makati City 

Ayala Corporation3 Filipino 6,941,009,514 26.699% 
Preferred 12,679,029,436 48.770% 

Common PCD Nominee Corporation 
(Non-Filipino)4 
G/F MSE Bldg. 
Ayala Ave., Makati City 

Hongkong and Shanghai 
Banking Corporation 
(HSBC) and Standard 
Chartered Bank (SCB)5 

Various 4,737,121,541 18.221% 

 
ii. Security Ownership of Directors and Management (Executive Officers) as of January 31, 2009. 

 
Title of 
Class 

Name of Beneficial Owner Amount and Nature of 
Beneficial Ownership 

Citizenship Percent 
(of the Outstanding Common  
& Preferred Shares)

Directors 
Common Fernando Zobel de Ayala 12,000 (direct) Filipino 0.00005% 
Common Jaime Augusto Zobel de Ayala 12,000 (direct) Filipino 0.00005% 
Common Jaime I. Ayala 3,070,171 (direct & 

indirect) 
Filipino 0.01181% 

Common Mercedita S. Nolledo 250,014 (direct & 
indirect) 

Filipino 0.00096% 

Common Corazon S. de la Paz-Bernardo 1,201 (direct & indirect) Filipino 0.00000% 
Common Ramon R. del Rosario, Jr. 1 (direct) Filipino 0.00000% 
Common Delfin L. Lazaro 125,001 (direct & 

indirect) 
Filipino 0.00048% 

                                                           
2 Ayala Corporation (“AC”) is the parent company of the Company. 
3 As per By-laws and the Corporation Code, the AC Board has the power to decide how AC’s shares  are to be 
voted. 
4 The PCD is not related to the Company. 
5 HSBC and SCB are participants of PCD.  The 3,175,544,325 and 1,282,565,967 shares or 17.15% of the total 
issued and outstanding shares of the Company, owned by HSBC and SCB, respectively, form part of the 
4,737,121,541 shares registered in the name of PCD Non-Filipino.  The clients of HSBC and SCB have the power to 
decide how their shares are to be voted. 
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Common Francis G. Estrada 1 (direct) Filipino 0.00000% 
Common Aurelio R. Montinola III 3,578 (direct & indirect) Filipino 0.00001% 
CEO and Most Highly Compensated Executive Officers 
Common Jaime I. Ayala 3,070,171 (direct & 

indirect) 
Filipino 0.01181% 

Common Vincent Y. Tan 6,252,085 (direct & 
indirect) 

Filipino 0.02405% 

Common Ma. Victoria E. Añonuevo 2,525,988 (direct & 
indirect) 

Filipino 0.00972% 

Common Bernard Vincent O. Dy 1,180,616 (direct & 
indirect) 

Filipino 0.00454% 

Common Raul M. Irlanda 472,451 (direct & 
indirect) 

Filipino 0.00182% 

Common Rex Ma. A. Mendoza 1,205,110 (direct & 
indirect) 

Filipino 0.00464% 

Common Emilio J. Tumbocon 4,427,257 (direct & 
indirect) 

Filipino 0.01703% 

Common Jaime E. Ysmael 2,241,021 (direct & 
indirect) 

Filipino 0.00862% 

Common Arturo G. Corpuz 980,683 (direct & 
indirect) 

Filipino 000377% 

Common Anna Ma. Margarita B. Dy 722,885 (direct & 
indirect) 

Filipino 0.00278% 

Common Jose Emmanuel H. Jalandoni 560,486 (direct & 
indirect) 

Filipino 0.00216% 

Common Joselito N. Luna 689,766 (direct & 
indirect) 

Filipino 0.00265% 

Common Maria Teresa Ruiz 0 Filipino 0.00000% 
All Directors and Officers as a group 24,732,315  0.09513% 

 
None of the members of the Company’s directors and management owns 2.0% or more of the 
outstanding capital stock of the Company. 

 
iii. Voting Trust Holders of 5% or More 

 
The Company knows of no persons holding more than 5% of common shares under a voting trust or 
similar agreement. 

 
iv. Changes in Control 
 

No change of control in the Company has occurred since the beginning of its last fiscal year. 
  
 Item 5.  Directors and Executive Officers    
 
 Article IV Section 1 of the Company’s By-Laws provides in part: 
 

“Section 1. x x x The Board of Directors shall have nine (9) members who shall be 
elected by the Corporation’s stockholders entitled to vote at the annual meeting, and shall hold 
office for one year until their successors are elected and qualified in accordance with these By-
laws.” 

 
The record of attendance of the Company’s directors at the meetings of the Board of Directors (the “Board”) 
held in 2008 is as follows: 
 

Director Regular Meetings Organizational Meeting Percentage Feb. 12 May 12 Aug. 12 Nov. 6 April 2 
Fernando Zobel de Ayala P P P P P 100% 
Jaime Augusto Zobel de Ayala P P A P P 80% 
Jaime I. Ayala P P P P P 100% 
Delfin L. Lazaro P P P P P 100% 
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Mercedita S. Nolledo P P P P P 100% 
Leandro Y. Locsin, Jr.* P - - - - 100% 
Aurelio R. Montinola III P A P A P 60% 
Corazon S. de la Paz-Bernardo P P P P P 100% 
Ramon R. del Rosario, Jr. P P P A A 60% 
Francis G. Estrada* - A P P P 75% 
* Mr. Estrada was elected to the Board effective April 2, 2008 replacing Mr. Locsin. 
Legend: 
P – Present 
A – Absent  
 
The Management Committee members and other officers, unless removed by the Board, shall serve as such 
until their successors are elected or appointed. 

 
a. Information required of Directors and Executive Officers 

 
i. Directors and Executive Officers  

 
The following have been nominated to the Board for the ensuing year and have accepted and not 
withdrawn their nomination: 

 
FERNANDO ZOBEL DE AYALA JAIME AUGUSTO ZOBEL DE AYALA 
DELFIN L. LAZARO AURELIO R. MONTINOLA III 
CORAZON S. DE LA PAZ-BERNARDO MERCEDITA S. NOLLEDO 
FRANCIS G. ESTRADA OSCAR S. REYES 
  

 
These nominees were formally nominated to the Nomination Committee (the NomCom, composed of 
Fernando Zobel de Ayala, Jaime I. Ayala and Ramon R. del Rosario, Jr.) by a shareholder of the 
Company, Mr. Fernando S. Jallorina.  In addition, Mr. Francis G. Estrada and Ms. Corazon S. de la 
Paz-Bernardo, both incumbent directors, and Mr. Oscar S. Reyes are being nominated as independent 
directors.  Mr. Jallorina is not related to any of the nominees for independent directors. 
 
As of February 18, 2009, the deadline for nomination to the Board for election at the annual 
stockholders’ meeting on April 1, 2009, the nominees to the Board included Mr. Jaime I. Ayala, who 
subsequently withdrew his nomination to rejoin Ayala Corporation, where he is a Senior Managing 
Director, and will take a lead role in strategic initiatives.  On March 2, 2009, the Board approved the 
resolution of the NomCom accepting Mr. Ayala’s withdrawal of his nomination.  The Board also 
approved the NomCom’s resolution endorsing the nomination and election of Mr. Antonino T. Aquino 
as director and President of the Company for election at the organizational meeting of the Board 
immediately following the annual meeting of the stockholders.   
 
The nominees have served as directors of the Company for more than five years except for Mr. Aurelio 
R. Montinola III, Ms. Corazon S. de la Paz-Bernardo, Mr. Francis G. Estrada and Mr. Oscar S. Reyes.  
Mr. Montinola has served as director for four years, Ms. de la Paz-Bernardo for three years and Mr. 
Estrada for one year.  Mr. Reyes has not previously served as director of the Company.   

 
The Company has adopted and complied with SRC Rule 38 (Requirements on Nomination and 
Election of Independent Directors). 
 
A summary of the qualifications of the incumbent directors, nominees for directors for election at the 
stockholders’ meeting, nominee for directors for election by the Board at its organizational meeting 
and incumbent officers is set forth in Annex A.   

 
ii. Significant Employees 

 
The Company considers its entire work force as significant employees.  Everyone is expected to work 
together as a team to achieve the Company’s goals and objectives. 
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iii. Family Relationships 

 
Fernando Zobel de Ayala, the Chairman, and Jaime Augusto Zobel de Ayala, the Vice Chairman, are 
brothers. 
 

iv. Involvement in Certain Legal Proceedings 
 

None of the directors or executive officers is involved in any material pending legal proceedings in any 
court or administrative agency.   
 
As of end-2008, the Company is not involved in any litigation it considers material.  In any event, 
below are legal proceedings involving the Company that may be significant.  
 
Ayala Southvale 
 
Certain individuals and entities have claimed an interest in ALI’s properties located in Las Piñas, 
Metro Manila, which are adjacent to its development in Ayala Southvale. 

 
Prior to purchasing the aforesaid properties, ALI conducted an investigation of titles to the properties 
and had no notice of any title or claim that was superior to the titles purchased by ALI.  ALI traced its 
titles to their original certificates of title and ALI believes that it has established its superior ownership 
position over said parcels of land.  ALI has assessed these adverse claims and believes that its titles are 
in general superior to the purported titles or other evidence of alleged ownership of these claimants.  
On this basis, beginning in October 1993, ALI filed petitions in the Regional Trial Courts (RTC)  in  
Makati and Las Piñas for quieting of title to nullify the purported titles or claims of these claimants.  
These cases are at various stages of trial and appeal.  Some of these cases have been finally decided by 
the Supreme Court (“SC”) in ALI’s favor.  These include decisions affirming the title of ALI to some 
of these properties, which have been developed and offered for sale to the public as Sonera, Ayala 
Southvale.  The controversy involves the remaining area of approximately 129 hectares. 
 
ALI does not intend to develop and sell the rest of the Las Piñas properties until the litigation is 
resolved. It has made no provision in respect of such actual or threatened litigations. 
 
Avida Tex System 
 
In December 1999, plaintiffs Edgardo Vasquez and Vazquez Building Systems Corporation filed a 
patent infringement case against Avida, a wholly-owned subsidiary of ALI.  Avida has raised a number 
of defenses, including the following: (i) Avida is utilizing the Tex system, a British technology 
patented in the Philippines of which Avida is a licensee, and not the Vasquez modular housing patent; 
(ii) patent claim is overbroad; and (iii) the H-shaped column and the wall panel installation system 
being claimed as the infringed component cannot be covered by the Vasquez patent because these are 
not patentable as they do not qualify as a “novelty”.  In a decision dated December 18, 2007, the RTC 
of Quezon City ruled in favor of plaintiffs, requiring Avida to compensate the plaintiffs in the amount 
of P90 million as temperate damages or reasonable royalty with interest at the rate of 6% p.a. from the 
date of filing of the complaint as well as moral and exemplary damages and reasonable attorney’s fees 
and cost of suit.  Avida filed a notice of appeal to contest this decision with the Court of Appeals. 
 
Since then, Avida has entered into a compromise agreement with plaintiffs to resolve the patent 
infringement case filed by the latter against Avida.  The compromise became effective upon the 
approval of the Court of Appeals last March 17, 2008.  Avida has recently fully settled all of its 
obligations under the agreement. 
 

 Glorietta Explosion 
 

As a result of the explosion which occurred on 19 October 2007 at the basement of the Makati 
Supermarket Building, the Philippine National Police (“PNP”) has filed a complaint with and 
recommended to the Department of Justice (“DOJ”) the prosecution of certain officers/employees of 
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Makati Supermarket Corporation, the owner of the building, as well as some officers/employees of the 
Company’s subsidiary, Ayala Property Management Corp. (“APMC”), among other individuals, for 
criminal negligence.  In a Joint Resolution dated 23 April 2008, the DOJ special panel of prosecutors 
ruled that there was no probable cause to prosecute the APMC officers/employees for criminal 
negligence.  This was affirmed by the DOJ Secretary in a Resolution dated 17 November 2008.  A 
Motion for Reconsideration was filed by the DILG-IATF.  No civil case has been filed by any of the 
victims to date.   
 

b. Certain Relationships and Related Transactions 
 

The Company and its subsidiaries (the “Group”), in their regular conduct of business, have entered into 
transactions with associates and other related parties principally consisting of advances and reimbursement 
of expenses, purchase and sale of real estate properties, construction contracts, and development, 
management, underwriting, marketing, leasing and administrative service agreements.  Sales and purchases 
of goods and services to and from related parties are made on an arm’s length basis and at current market 
prices at the time of the transactions.   
 
However, no other transaction, without proper disclosure, was undertaken by the Company in which any 
director or executive officer, any nominee for election as director, any beneficial owner (direct or indirect) 
or any member of his immediate family was involved or had a direct or indirect material interest.   
 
ALI employees are required to promptly disclose any business and family-related transactions with the 
company to ensure that potential conflicts of interest are surfaced and brought to the attention of 
management. 

 
c. Ownership Structure and Parent Company 

 
Ayala Corporation owns 75.47% of the total outstanding common and preferred shares of the Company as 
of December 31, 2008. 

 
d. Resignation of Directors 

 
To date, no director has resigned or declined to stand for re-election for the Board due to any disagreement 
with the Company relative to the Company’s operations, policies and practices. 

 
 Item 6.  Compensation of Directors and Executive Officers 
 

a. Executive Compensation  
 

The Company adopts a performance-based compensation scheme.  The total annual compensation of the 
President and Management Committee members amounted to P173.76 million in 2007 and P130.70 million 
in 2008.  The projected total annual compensation for the current year is P144.28 million. 
 
Total compensation paid to all senior personnel from Manager and up amounted to P633.73 million in 2007 
and P350.06 million in 2008. The projected total annual compensation for the current year is P379.97 
million. 

 
Name and Principal Position Year Salary Other Variable Pay 

Jaime I. Ayala 
President & CEO 

   

Vincent Y. Tan 
Executive Vice President 

   

Ma. Victoria E. Añonuevo 
Senior Vice President 

   

Bernard Vincent O. Dy 
Senior Vice President 
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Raul M. Irlanda 
Senior Vice President 

   

Rex Ma. A. Mendoza 
Senior Vice President 

   

Emilio J. Tumbocon 
Senior Vice President 

   

Jaime E. Ysmael 
Senior Vice President & CFO 

   

Arturo G. Corpuz* 
Vice President 

   

Anna Ma. Margarita B. Dy* 
Vice President 

   

Jose Emmanuel H. Jalandoni* 
Vice President 

   

Joselito N. Luna* 
Vice President 

   

Maria Teresa Ruiz 
Vice President 

   

CEO & 12 Most Highly 
Compensated Executive Officers 

Actual 2007 P105.27M P68.49 M 
Actual 2008 P115.88 M P14.82 M** 
Projected 2009 P120.02 M P24.26 M** 

    
All other officers*** as a group 
unnamed 

Actual 2007 P425.94 M P207.79 M 
Actual 2008 P308.22 M P41.84 M** 
Projected 2009 P316.07 M P63.90 M** 

* Member of the Management Committee effective August 2008 
** Exclusive of Stock Option exercise 
*** Managers and up 

 
The total annual compensation paid to all senior personnel from Manager and up was all paid in cash.  
 
The total annual compensation includes the basic salary and other variable pay (performance bonus and 
exercise of Stock Option Plan). 

 
b. Compensation of Directors 
 

Article IV Section 17 of the Company’s By-Laws provides: 
 

“Section 17 – Each member of the Board of Directors who is neither an officer nor 
consultant of the Corporation shall be entitled to receive a reasonable per diem in an 
amount to be determined by the Board of Directors for his attendance in Board meetings.  
Any additional compensation, other than per diems, to be given to members of the Board of 
Directors shall be subject to stockholders' approval.” 

 
i. Standard Arrangement (Current Compensation) 
 

During the 2003 annual stockholders’ meeting, the stockholders ratified the resolution fixing the 
remuneration of non-executive directors at P1,000,000.00 consisting of the following components: 

 
 Retainer Fee:    P500,000.00 
 Per diem per Board meeting attended: P100,000.00 

 
In addition, a non-executive director is entitled to a per diem of P20,000.00 per Board committee 
meeting actually attended. 
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ii. Other Arrangement 
 

None of the directors, in his personal capacity, has been contracted and compensated by the Company 
for services other than those provided as a director. 
 
The Company has no other arrangement with regard to the remuneration of its directors and officers 
aside from the compensation received as herein stated. 

 
c. Employment Contracts and Termination of Employment and Change-in-Control 

Arrangements 
 

The above named executive officers are covered by Letters of Appointment with the Company stating 
therein their respective job functionalities, among others. 

 
d. Warrants and Options Outstanding: Repricing 
 

i. The Company has offered its Executive Stock Option Plan (ESOP) to its officers since 1998.  Of the 
above named officers,  options for  532,920 common shares were exercised in  2008 by the above-
named officers, to wit: 

 
Name No. of 

Shares 
Date of 
Grant 

Exercise 
Price 

Market Price at 
Date of Grant 

All above-named Officers 
as a group 532,920 Various 3.68 5.70 * 

* Average prices on the dates of grant. 
  

ii. The Company has adjusted the exercise price of the options awarded to the above named officers due 
to the stock dividend paid in June 2007. 

 
 Item 7.  Independent Public Accountants 
 

a. The principal accountant and external auditor of the Company is SyCip, Gorres, Velayo & Company (SGV 
& Co.).  The same accounting firm is being recommended for re-election at the meeting. 

 
b. Representatives of SGV & Co. for the current year and for the most recently completed fiscal year are 

expected to be present at the meeting.  They will have the opportunity to make a statement if they desire to 
do so and are expected to be available to respond to appropriate questions. 
 
Pursuant to the General Requirements of SRC Rule 68, Par. 3 (Qualifications and Reports of Independent 
Auditors), the Company has engaged SGV & Co. as external auditor, and Ms. Lucy L. Chan has been the 
Partner In-charge effective audit year 2007. 
 

c. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 
 
 The Company has engaged the services of SGV & Co. during the two most recent fiscal years.  There were 

no disagreements with the SGV & Co. on any matter of accounting and financial disclosure. 
 
d. Audit and Audit-Related Fees 

 
ALI and its subsidiaries paid its external auditors the following fees in the past two years:  (in P million; 
with VAT) 

  
  Audit & Audit-related Fees Tax Fees Other Fees 
2008 8.1* - - 
2007 7.7* - - 

* Pertains to audit fees; no fees for other assurance and related services 
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Under paragraph D.3.1 of the ALI Audit Committee Charter, the Audit Committee (composed of Ramon R. 
del Rosario, Jr., Mercedita S. Nolledo and Corazon S. de la Paz-Bernardo) recommends to the Board and 
stockholders the appointment of the external auditor and the fixing of audit fees.  The Board and 
stockholders approve the Audit Committee's recommendation. 

 
e. Tax Fees 

 
Tax consultancy services are secured from entities other than the appointed external auditor. 

 
 Item 8.  Compensation Plans 
 
 There are no matters or actions to be taken up in the meeting with respect to any compensation plan pursuant to 

which cash or non-cash compensation may be paid or distributed.  The Executive Stock Option Plan (ESOP) 
and the Employee Stock Ownership Plan (ESOWN) of the Company were approved by the Securities and 
Exchange Commission in July 1991 and March 2006, respectively. 

 
C. ISSUANCE AND EXCHANGE OF SECURITIES 
 

Item 9.  Authorization or Issuance of Securities Other than for Exchange 
 
There are no matters or actions to be taken up with respect to authorization or issuance of securities. 

 
Item 10.  Modification or Exchange of Securities 

 
 There are no matters or actions to be taken up with respect to the modification of any class of the Company’s 

securities or the issuance of authorization for issuance of one class of the Company’s securities in exchange for 
outstanding securities of another class. 

 
 Item 11.  Financial and Other Information 
 

The audited financial statements as of December 31, 2008, Management’s Discussion and Analysis, Market 
Price of Shares and Dividends and other data related to the Company’s financial information are attached hereto 
as Annex “B”.  The Schedules required under Part IV(c) of Rule 68 will be included in the Annual Report (SEC 
Form 17-A).   

 
 Item 12.  Mergers, Consolidations, Acquisitions and Similar Matters 
 
 There are no matters or actions to be taken up in the meeting with respect to merger, consolidation, acquisition 

by, sale or liquidation of the Company. 
 
 Item 13.  Acquisition or Disposition of Property 
 
 There are no matters or actions to be taken up in the meeting with respect to acquisition or disposition of any 

property by the Company. 
 
 Item 14.  Restatement of Accounts 
 

Adoption of New and Amended Accounting Standards and Interpretations 
  
The accounting policies adopted in the preparation of the consolidated financial statements are consistent with 
those of the previous financial year except for the adoption of the following Philippine Interpretations which 
became effective on January 1, 2008, and amendments to existing standards that became effective on July 1, 
2008.   
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• Philippine Interpretation IFRIC 11, PFRS 2 - Group and Treasury Share Transactions, requires 
arrangements whereby an employee is granted rights to an entity’s equity instruments to be accounted for 
as an equity-settled scheme by the entity even if (a) the entity chooses or is required to buy those equity 
instruments (e.g., treasury shares) from another party, or (b) the shareholder(s) of the entity provide the 
equity instruments needed.  It also provides guidance on how subsidiaries, in their separate financial 
statements, account for such schemes when their employees receive rights to the equity instruments of the 
parent.  Adoption of this Interpretation did not have a significant impact on the Group’s financial 
statements. 

 
• Philippine Interpretation IFRIC 12, Service Concession Arrangement, covers contractual arrangements 

arising from public-to-private service concession arrangements if control of the assets remains in public 
hands but the private sector operator is responsible for construction activities as well as for operating and 
maintaining the public sector infrastructure.  Adoption of this Interpretation did not have any impact on the 
Group’s financial statements as it is not applicable to its operations. 

 
• Philippine Interpretation IFRIC 14, PAS 19 - The Limit on a Defined Benefit Asset, Minimum Funding 

Requirements and their Interaction, provides guidance on how to assess the limit on the amount of surplus 
in a defined benefit plan that can be recognized as an asset under PAS 19, Employee Benefits.  Adoption of 
this Interpretation did not have a significant impact on the Group’s financial statements. 

 
• Amendments to Philippine Accounting Standards (PAS) 39, Financial Instruments: Recognition and 

Measurement, and PFRS 7, Financial Instruments: Disclosure, are effective beginning July 1, 2008.  The 
amendments to PAS 39 introduce the possibility of reclassification of securities out of the trading category 
in rare circumstances and reclassification to the loans and receivable category if there is intent and ability to 
hold the securities for the foreseeable future or to held-to-maturity if there is intent and ability to hold the 
securities until maturity.  The amendments to PFRS 7 introduce the disclosures relating to these 
reclassifications.  Adoption of these amendments did not have any impact on the Group’s financial 
statements since the Group did not avail of the reclassification allowed under these amendments. 

 
Future Changes in Accounting Policies 
 
The Group will adopt the following standards and interpretations enumerated below when these become 
effective.  Except as otherwise indicated, the Group does not expect the adoption of these new and amended 
PFRS and Philippine Interpretations to have significant impact on its financial statements. 
 
• PFRS 1, First-time Adoption of Philippine Financial Reporting Standards - Cost of an Investment in a 

Subsidiary, Jointly Controlled Entity or Associate 
 This amendment will become effective January 1, 2009. It allows an entity, in its separate financial 

statements, to determine the cost of investments in subsidiaries, jointly controlled entities or associates (in 
its opening PFRS financial statements) as one of the following amounts: a) cost determined in accordance 
with PAS 27; b) at the fair value of the investment at the date of transition to PFRS, determined in 
accordance with PAS 39; or c) previous carrying amount  (as determined under generally accepted 
accounting principles) of the investment at the date of transition to PFRS. 

 
• Amendment to PFRS 2, Share-based Payment - Vesting Condition and Cancellations  
 This amendment will become effective January 1, 2009.  The Standard has been revised to clarify the 

definition of a vesting condition and prescribes the treatment for an award that is effectively cancelled.  It 
defines a vesting condition as a condition that includes an explicit or implicit requirement to provide 
services.  It further requires nonvesting conditions to be treated in a similar fashion to market conditions.  
Failure to satisfy a nonvesting condition that is within the control of either the entity or the counterparty is 
accounted for as cancellation.  However, failure to satisfy a nonvesting condition that is beyond the control 
of either party does not give rise to a cancellation. 
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• PFRS 8, Operating Segments  
 PFRS 8 will become effective January 1, 2009.  It will replace PAS 14, Segment Reporting, and adopts a 

full management approach to identifying, measuring and disclosing the results of an entity’s operating 
segments.  The information reported would be that which management uses internally for evaluating the 
performance of operating segments and allocating resources to those segments.  Such information may be 
different from that reported in the consolidated balance sheets and consolidated statements of income and 
the Group will provide explanations and reconciliations of the differences.  This standard is only applicable 
to an entity that has debt or equity instruments that are traded in a public market or that files (or is in the 
process of filing) its consolidated financial statements with a securities commission or similar party.  The 
Group is in the process of assessing the impact of the Standard on its current manner of reporting segment 
information. 

 
• Amendment to PAS 1, Presentation of Financial Statements  

This amendment will become effective January 1, 2009.  It introduces a new statement of comprehensive 
income that combines all items of income and expenses recognized in the profit or loss together with ‘other 
comprehensive income’ (OCI).  Entities may choose to present all items in one statement, or to present two 
linked statements, a separate statement of income and a statement of comprehensive income.  This 
Amendment also requires additional requirements in the presentation of the consolidated balance sheets and 
equity as well as additional disclosures to be included in the financial statements.  Adoption of this 
Amendment will not have significant impact on the Group except for the presentation of a statement of 
comprehensive income and additional disclosures to be included in the consolidated financial statements. 

 
• Amendment to PAS 23, Borrowing Costs 

This amendment will become effective January 1, 2009.  The Standard has been revised to require 
capitalization of borrowing costs when such costs relate to a qualifying asset.  A qualifying asset is an asset 
that necessarily takes a substantial period of time to get ready for its intended use or sale.  In accordance 
with the transitional requirements in the Standard, the Group will adopt this as a prospective change.  
Accordingly, borrowing costs will be capitalized on qualifying assets with a commencement date after 
January 1, 2009.  No changes will be made for borrowing costs incurred to this date that have been 
expensed. 

 
• Amendments to PAS 27, Consolidated and Separate Financial Statements - Cost of an Investment in a 

Subsidiary, Jointly Controlled Entity or Associate 
These Amendments, which will be effective on January 1, 2009, introduce changes in respect of the 
holding companies’ separate financial statements, including (a) the deletion of ‘cost method’, making the 
distinction between pre- and post-acquisition profits no longer required; and (b) in cases of reorganizations 
where a new parent is inserted above an existing parent of the group (subject to meeting specific 
requirements), the cost of the subsidiary is the previous carrying amount of its share of equity items in the 
subsidiary rather than its fair value.  All dividends will be recognized in the consolidated statement of 
income.  However, the payment of such dividends requires the entity to consider whether there is an 
indicator of impairment.   
 

• Amendment to PAS 32, Financial Instruments: Presentation and PAS 1, Presentation of Financial 
Statements - Puttable Financial Instruments and Obligations Arising on Liquidation  
These Amendments, which become effective January 1, 2009, specify, among others, that puttable financial 
instruments will be classified as equity if they have all of the following specified features: (a) the 
instrument entitles the holder to require the entity to repurchase or redeem the instrument (either on an 
ongoing basis or on liquidation) for a pro rata share of the entity’s net assets; (b) the instrument is in the 
most subordinate class of instruments, with no priority over other claims to the assets of the entity on 
liquidation; (c) all instruments in the subordinate class have identical features; (d) the instrument does not 
include any contractual obligation to pay cash or financial assets other than the holder’s right to a pro rata 
share of the entity’s net assets; and (e) the total expected cash flows attributable to the instrument over its 
life are based substantially on the profit or loss, a change in recognized net assets, or a change in the fair 
value of the recognized and unrecognized net assets of the entity over the life of the instrument. 
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• Philippine Interpretation IFRIC 13, Customer Loyalty Programmes.   

Effective January 1, 2009, this Interpretation requires customer loyalty award credits to be accounted for as 
a separate component of the sales transaction in which they are granted and therefore part of the fair value 
of the consideration received is allocated to the award credits and realized in income over the period that 
the award credits are redeemed or expire.  The Group is still in the process of assessing the impact of 
adoption of this Interpretation to the financial statements of AHI and Subsidiaries.   
 

• Philippine Interpretation IFRIC 16, Hedges of a Net Investment in a Foreign Operation 
This Interpretation will become effective January 1, 2009.  It provides guidance on identifying foreign 
currency risks that qualify for hedge accounting in the hedge of net investment; where within the group, the 
hedging instrument can be held in the hedge of a net investment; and how an entity should determine the 
amount of foreign currency gains or losses, relating to both the net investment and the hedging instrument, 
to be recycled on disposal of the net investment. 

 
Improvements to PFRS 
 
In May 2008, the International Accounting Standards Board issued its first omnibus of amendments to certain 
standards, primarily with a view to removing inconsistencies and clarifying wordings. There are the separate 
transitional provisions for each standard, which become effective January 1, 2009: 

 
• PFRS 5, Noncurrent Assets Held for Sale and Discontinued Operations 

When a subsidiary is held for sale, all of its assets and liabilities will be classified as held for sale under 
PFRS 5, even when the entity retains a noncontrolling interest in the subsidiary after the sale. 
 

• PAS 1, Presentation of Financial Statements 
Assets and liabilities classified as held for trading are not automatically classified as current in the 
consolidated balance sheet. 
 

• PAS 16, Property, Plant and Equipment 
This amendment replaces the term ‘net selling price’ with ‘fair value less costs to sell’, to be consistent 
with PFRS 5, Noncurrent Assets Held for Sale and Discontinued Operations and PAS 36, Impairment of 
Asset. 
 
Items of property and equipment held for rental that are routinely sold in the ordinary course of business 
after rental, are transferred to inventory when rental ceases and they are held for sale.  Proceeds of such 
sales are subsequently shown as revenue.  Cash payments on initial recognition of such items, the cash 
receipts from rents, and subsequent sales are all shown as cash flows from operating activities. 
 

• PAS 19, Employee Benefits 
This revises the definition of ‘past service cost’ to include reduction in benefits related to past services 
(‘negative past service cost’) and to exclude reduction in benefits related to future services that arise from 
plan amendments.  Amendments to plans that results in a reduction in benefits related to future services are 
accounted for as a curtailment.  

 
It revises the definition of ‘return on plan assets’ to exclude plan administration costs if they have already 
been included in the actuarial assumptions used to measure the defined benefit obligation. 
 
It also revises the definition of ‘short-term’ and ‘other long-term’ employee benefits to focus on the point in 
time at which the liability is due to be settled and it deletes the reference to the recognition of contingent 
liabilities to ensure consistency with PAS 37, Provisions, Contingent Liabilities and Contingent Assets. 
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• PAS 23, Borrowing Costs 

This revises the definition of borrowing costs to consolidate the types of items that are considered 
components of ‘borrowing costs’, i.e., components of the interest expense calculated using the effective 
interest rate method. 
 

• PAS 28, Investments in Associates 
If an associate is accounted for at fair value in accordance with PAS 39, only the requirement of PAS 28 to 
disclose the nature and extent of any significant restrictions on the ability of the associate to transfer funds 
to the entity in the form of cash or repayment of loans applies. 
 
An investment in an associate is a single asset for the purpose of conducting the impairment test.  
Therefore, any impairment test is not separately allocated to the goodwill included in the investment 
balance. 

 
• PAS 29, Financial Reporting in Hyperinflationary Economies 

This revises the reference to the exception that assets and liabilities should be measured at historical cost, 
such that it notes property, plant and equipment as being an example, rather than implying that it is a 
definitive list. 

 
• PAS 31, Interests in Joint Ventures 

If a joint venture is accounted for at fair value, in accordance with PAS 39, only the requirements of PAS 
31 to disclose the commitments of the venturer and the joint venture, as well as summary financial 
information about the assets, liabilities, income and expense will apply. 
 

• PAS 36, Impairment of Assets 
When discounted cash flows are used to estimate ‘fair value less costs to sell’, additional disclosure is 
required about the discount rate, consistent with disclosures required when the discounted cash flows are 
used to estimate ‘value in use’. 

 
• PAS 38, Intangible Assets 

Expenditure on advertising and promotional activities is recognized as an expense when the Company 
either has the right to access the goods or has received the services.  Advertising and promotional activities 
now specifically include mail order catalogues. 
 
It deletes references to there being rarely, if ever, persuasive evidence to support an amortization method 
for intangible assets with finite lives that results in a lower amount of accumulated amortization than under 
the straight-line method, thereby effectively allowing the use of the unit-of-production method. 
 

• PAS 39, Financial Instruments: Recognition and Measurement 
Changes in circumstances relating to derivatives, specifically derivatives designated or de-designated as 
hedging instruments after initial recognition, are not reclassifications. 
 
When financial assets are reclassified as a result of an insurance company changing its accounting policy in 
accordance with paragraph 45 of PFRS 4, Insurance Contracts, this is a change in circumstance, not a 
reclassification. 
 
It removes the reference to a ‘segment’ when determining whether an instrument qualifies as a hedge. 
 
Requires use of the revised effective interest rate (rather than the original effective interest rate) when re-
measuring a debt instrument on the cessation of fair value hedge accounting. 

 
• PAS 40, Investment Properties 

It revises the scope (and the scope of PAS 16) to include property that is being constructed or developed for 
future use as an investment property.  Where an entity is unable to determine the fair value of an 
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investment property under construction, but expects to be able to determine its fair value on completion, the 
investment under construction will be measured at cost until such time as fair value can be determined or 
construction is complete. 
 

• PAS 41, Agriculture 
It removes the reference to the use of a pre-tax discount rate to determine fair value, thereby allowing use 
of either a pre-tax or post-tax discount rate depending on the valuation methodology used. 
 
It removes the prohibition to take into account cash flows resulting from any additional transformations 
when estimating fair value.  Instead, cash flows that are expected to be generated in the ‘most relevant 
market’ are taken into account. 

 
D.  OTHER MATTERS 
 
 Item 15.  Action with Respect to Reports 
 

a. Approval of the Minutes of the 2008 Annual Meeting of the Stockholders held on April 2, 2008 covering 
the following matters: 

 
i) Annual Report of Officers; 
ii) Ratification and approval of all acts and resolutions of the Board and the Executive Committee for the 

fiscal year 2007 which include among others the approval of projects and investments, treasury matters 
including borrowings and bank transactions and appointment of officers and signatories; 

iii) Ratification of the resolutions of the Board approving the allotment and subsequent issuance of up to 1 
Billion common shares of stock of the Company with an aggregate par value of One Billion Pesos 
(P1,000,000,000.00) (the “Shares”) for the purpose of exchanging such Shares for properties or assets 
and/or to raise funds to acquire properties or assets needed for the business of the Company via 
issuance of equity-linked instruments the price and the terms and conditions of which shall be 
determined by the Board based on prevailing market conditions or on agreements negotiated; and the 
amendment of the Amended Articles of Incorporation of the Company to exclude the issuance of the 
Shares from the preemptive rights of the stockholders; 

iv) Election of the Members of the Board, including Independent Directors, and 
v) Election of External Auditors and Fixing their Remuneration. 

 
b. Approval of the Annual Report of Management for the year ending December 31, 2008. 

 
 Item 16.  Matters not required to be Submitted 
 
 All matters or actions to be taken up in the meeting will require the vote of the security holders. 
 
 Item 17.  Amendment of Charter, Bylaws or Other Documents 
 

The Company undertakes to amend its By-laws to incorporate by reference SRC Rule 38 on the nomination and 
election of independent directors as required by the SEC. 

 
 Item 18. Other Proposed Action 
 

a. Ratification of all acts of the Board, Executive Committee and Management for the period covering 
January 1, 2008 through December 31, 2008. 

 
These acts are covered by Resolutions of the Board duly adopted in the normal course of trade or business 
involving: 
 
i) Approval of projects and investments; 
ii) Treasury matters including borrowings, opening of accounts and bank transactions; and 
iii) Appointment of signatories and amendments thereof. 
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b. Election of the Members of the Board, including the independent directors, for the ensuing calendar year. 
 

c. Election of External Auditors and fixing their remuneration. 
 
 Item 19.  Voting Procedures 
 

a. Vote required: The vote of stockholders representing at least a majority of the issued and outstanding 
capital stock entitled to vote is required. 

 
b. Method of Voting: Straight and Cumulative Voting 

 
In all items for approval except election of directors, each share of stock entitles its registered owner to one 
vote.  
 
In case of election of directors, each common stockholder may vote such number of shares for as many 
persons as there are directors to be elected or he may cumulate said shares and give one nominee as many 
votes as the number of directors to be elected multiplied by the number of his shares shall equal, or he may 
distribute them on the same principle among as many nominees as he shall see fit, provided that the whole 
number of votes cast by him shall not exceed the number of shares owned by him multiplied by the total 
number of directors to be elected. 
 
If there are more than nine nominees for the 9-member Board, voting shall be done by secret ballot.  If 
there are only nine nominees, voting will be done by show of hands. 
 
The external auditor of the Company, SGV & Co., will validate the ballots when voting is done by secret 
ballot.  Likewise, SGV will count the number of hands raised when voting by show of hands is done. 

 
 
 
After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in 
this report is true, complete and correct.  This report is signed in the City of Makati on the 23rd day of 
February 2009. 
 
 

AYALA LAND, INC.  

 
           by: MERCEDITA S. NOLLEDO 

          Corporate Secretary   
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ANNEX “A” 
DIRECTORS AND KEY OFFICERS 

 
The write-ups below include positions currently held by the directors and executive officers, as well as positions 
held during the past five years.  An information is as of December 31, 2008 unless otherwise indicated. 

 
Board of Directors 
 

Fernando Zobel de Ayala    Francis G. Estrada 
Jaime Augusto Zobel de Ayala   Delfin L. Lazaro 
Jaime I. Ayala    Aurelio R. Montinola III 
Corazon S. de la Paz-Bernardo  Mercedita S. Nolledo 
Ramon R. del Rosario, Jr.    

 
 Fernando Zobel de Ayala, 48, Filipino, has served as Chairman of the Board of ALI since 1999. He is also 
the Vice Chairman, President and Chief Operating Officer of Ayala Corporation.  His other significant positions 
include: Chairman of Manila Water Company, Inc., AC International Finance Ltd., AG Holdings Limited, Ayala 
Automotive Holdings Corp., Ayala Hotels, Inc., Alabang Commercial Corp., and Anvaya Cove Beach and Nature 
Club, Inc.; Co-Vice Chairman and Trustee of Ayala Foundation, Inc.; and Director of the Bank of the Philippine 
Islands, Globe Telecom, Inc., Integrated Micro-electronics Inc., AI North America and Habitat for Humanity 
International.  He graduated with B.A. Liberal Arts from Harvard College in 1982. 

 
Jaime Augusto Zobel de Ayala, 49, Filipino, has served as Director and member of the Executive 

Committee of ALI since 1988. He also serves as the Chairman and Chief Executive Officer of Ayala Corporation.  
He is also Chairman of the Board of Globe Telecom, Inc., Bank of the Philippine Islands and Integrated Micro-
electronics, Inc.; Vice Chairman of Manila Water Co., Inc. and Co-Vice Chairman of Ayala Foundation, Inc.  He is 
a member of various international and local business and socio-civic organizations including the JP Morgan 
International Council, Mitsubishi Corporation International Advisory Committee, Toshiba International Advisory 
Group, Harvard University Asia Center Advisory Committee, Board of Trustees of the Asian Institute of 
Management and a national council member of the World Wildlife Fund (US).  He was a TOYM (Ten Outstanding 
Young Men) Awardee in 1999 and was named Management Man of the Year in 2006 by the Management 
Association of the Philippines for his important role in the transformation of Ayala Corporation into a highly 
diversified forward-looking conglomorate.  He was also awarded the prestigious Harvard Business School Alumni 
Achievement Award in 2007.  He graduated with B.A. in Economics (Cum Laude) from Harvard College in 1981 
and took his MBA at the Harvard Graduate School of Business Administration in 1987. 
 

Jaime I. Ayala, 46, Filipino, became President ofALI on July 1, 2004. He joined ALI in January 2004 as 
Executive Vice President and member of the Management Committee. Concurrently, he is Senior Managing 
Director of Ayala Corporation. His other significant positions include: Chairman and President of Makati Property 
Ventures, Inc.; Chairman of Ayala Property Management Corp., Cebu Holdings, Inc., Cebu Insular Hotel Co., Inc., 
Cebu Property Ventures & Development Corp., Alveo Land  Corp., Avida Land Corp., Laguna Technopark, Inc., 
Makati Development Corp., and Station Square East Commercial Corp; Director and President of Aurora  
Properties, Inc, Ayala Hotels, Inc., Enjay Hotels, Inc., Roxas Land Corp., and Vesta Property Holdings, Inc.; 
Director of Alabang Commercial Corp., Ayala Greenfield Development Corp., Ayala Infrastructure Ventures, Inc., 
Ayala Land Sales, Inc., Berkshire Holdings, Inc., Bonifacio Arts Foundation, Inc., Bonifacio Land Corp., Emerging 
City Holdings, Inc., Fort Bonifacio Development Corp., myAyala.com, Inc., Ayala Center Association and Makati 
Parking Authority. Prior to joining ALI, he spent 19 years with McKinsey & Company in the US, Mexico, Tokyo 
and Hong Kong. At McKinsey, he was a Director (senior partner) and played a number of global and regional 
leadership roles, including that of President of McKinsey's Manila office. He earned his M.B.A. from Harvard 
School, graduating with honors in 1988. He completed his undergraduate work in 1984 at Princeton University, 
where he graduated Magna Cum Laude in Economics, with a minor in Engineering. 
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Corazon S. de la Paz-Bernardo, 67, Filipino, has served as an Independent Director of ALI since April 

2006.  She was re-elected on September 2007 as the President of the International Social Security Association, for 
the triennium 2008-2010, the first non-European to occupy this position.    She is also a Director of Equitable Card 
Network, Inc. and Republic Glass Holdings.  She is also a member of the Board of Trustees and Treasurer of 
Meralco Foundation, Inc. and Trustee of University of the East. She also serves as an advisor to the Audit 
Committee of the Philippine Long Distance Telephone Company.  Until 2008, she served as the President and Chief 
Executive Officer of Social Security System and director of BDO Unibank. She was the Chairman and Senior 
Partner of Joaquin Cunanan & Co. (PricewaterhouseCoopers, Philippines) from 1981 to 2001 and served in the Price 
Waterhouse World Board from 1992 to 1995.  She received a Fulbright Achievement Award for Business 
Administration in 1988 and was one of The Outstanding Women in the Nation’s Service Awardee for Management 
in 1983.  She has a Masters in Business Administration degree from Cornell University, as a Fulbrighter and a 
University of the East scholar.  She studied Business Administration at the University of the East, graduating magna 
cum laude.  She placed first in the 1960 Philippine board examination for certified public accountants. 

 
Ramon R. del Rosario, Jr., 64, Filipino, has served as an Independent Director of ALI since 1994.  He is 

the President and Chief Executive Officer of Philippine Investment Management (PHINMA), Inc.; President of 
Bacnotan Consolidated Industries, Inc. and Microtel Development Corp.; Chairman and CEO of AB Capital and 
Investment Corporation; Chairman of Paramount Building Management, United Pulp and Paper Co., Inc., Microtel 
Inns and Suites (Pilipinas), Inc., CIP II Power Corp., Trans-Asia Gold and Minerals Development Corp., Stock 
Transfer Services, Inc., Araullo University and Cagayan de Oro College. He is Director of Trans-Asia Oil & Energy 
Development Corporation, Trans-Asia Power Generation Corp., PHINMA Property Holdings Corp., Roxas 
Holdings, Inc., Holcim (Phils.), Inc., Bacnotan Industrial Park Corp., PHINMA Foundation, Inc. and Union 
Galvasteel Corp.  He served as the Philippines’ Secretary of Finance in 1992-1993.  He is the current chairman of 
the Makati Business Club.  He graduated with degrees in BSC-Accounting and AB-Social Sciences (Magna cum 
Laude) at De La Salle University, Manila in 1967 and earned his Masters in Business Administration at Harvard 
Business School in 1969.   

 
Francis G. Estrada, 59, Filipino, has served as an Independent Director of ALI since April 2008. His other 

significant positions include: President of the Asian Institute of Management since May 2007, President and Trustee 
of AIM Scientific Research Foundation, Inc.; and Chairman and Co-Founder of Equity Managers Asia, Inc.  He is 
also a Fellow and Trustee of the Institute of Corporate Directors, De La Salle University (Philippines), De La Salle 
University-Canlubang and De La Salle University-National Mission Council.  He also serves as an Independent 
Director of Philippine National Oil Corp-Energy Development Center and Philamlife and General Assurance 
Company. He also serves as an advisor to Rizal Commercial Banking Corporation and Antai College of Economics 
and Management-Shanghai Jiaotong University. He was named “Most Outstanding Alumnus” of the Asian Institute 
of Management in 1989.  He holds a Bachelor of Arts (Literature) and Bachelor of Science (Business 
Administration) degrees from De La Salle University (Philippines) and a Master in Business Management, “with 
Distinction” from the Asian Institute of Management.  He also completed the Advanced Management Program at the 
Harvard Business School.  

 
 Delfin L. Lazaro, 62, Filipino, has served as member of the Board of ALI since 1996.  His other significant 
positions include: Chairman of LiveIt Solutions, Inc., Philwater Holdings Co., Inc. and MPM Noodles Corp.; 
Chairman and President of AYC Holdings Ltd. and A.C.S.T. Business Holdings, Inc.; Vice Chairman and President 
of Asiacom Philippines, Inc.; Director of Ayala Corporation, Globe Telecom, Inc., Integrated Micro-electronics, 
Inc., Manila Water Co., Inc., AI North America, AC International Finance Ltd., Ayala DBS Holdings, Inc. and 
Ayala Automotive Holdings Corp.  Formerly, Mr. Lazaro was the President and CEO of Benguet Corporation and 
Secretary of the Department of Energy of the Philippine government.  He was named Management Man of the Year 
1999 by the Management Association of the Philippines for his contribution to the conceptualization and 
implementation of the Philippine Energy Development Plan and to the passage of the law creating the Department of 
Energy. He was also cited for stabilizing the power situation that helped the country achieve successively high 
growth levels up to the Asian crisis in 1997.  He graduated with BS Metallurgical Engineering at the University of 
the Philippines in 1967 and took his MBA (with Distinction) at Harvard Graduate School of Business in 1971. 
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Aurelio R. Montinola, III, 57, Filipino, has served as member of the Board of ALI since February 2005.  

He is the President and CEO of Bank of the Philippine Islands.  His other affiliations, among others, include: Vice 
Chairman of the Board of Republic Cement Corporation; Vice Chairman of the Board of Trustees of Far Eastern 
University; Chairman of East Asia Educational Foundation, Inc., Amon Trading Corporation, East Asia Educational 
Foundation, Inc., Shenton Realty Corporation, City Trust Realty Corporation and Syrel Investment and Realty 
Corporation; Regional Vice Chairman of MasterCard Incorporated; Director of Manila Water Company, Inc., BPI 
Family Savings Bank, BPI Direct Savings Bank, BPI/MS Insurance Corporation, Ayala Life Assurance, Inc., 
Universal Malayan Reinsurance Corporation and Makati Business Club;  President of BPI Foundation, Inc.; and 
Member of the Management Association of the Philippines.  He graduated with BS Management Engineering from 
the Ateneo de Manila University in 1973 and received his MBA at Harvard Business School in 1977.  

 
Mercedita S. Nolledo, 67, Filipino, has served as Director and Corporate Secretary of ALI since 1994. She 

also serves as Board member, Senior Managing Director and Corporate Secretary of Ayala Corporation and Senior 
Counsel of the Ayala Group of Companies.  Her other significant positions include: Director of Honda Cars Cebu, 
Inc., Honda Cars Makati, Inc., Isuzu Automotive Dealership, Inc., Isuzu Cebu, Inc., Ayala Automotive Holdings 
Corp., Bank of the Philippine Islands, BPI Family Bank, BPI Capital Corp., Ayalafil, Inc., Mandaue Primeland, Inc. 
and Anvaya Cove Beach and Nature Club, Inc.; Corporate Secretary and Member of the Board of Trustees of Ayala 
Foundation, Inc.; Director and Treasurer of Phil. Tuberculosis Society, Inc.  She had her education at the University 
of the Philippines and graduated Magna Cum Laude and Class Valedictorian in Bachelor of Science in Business 
Administration and Cum Laude and Class Valedictorian in Bachelor of Laws.   
 
Nominees to the Board of Directors for Election at the Stockholders’ Meeting: 
 
 All the above incumbent directors, except Mr. Ayala.    
 
 Oscar S. Reyes, 61, Filipino, is the Chairman of MRL Gold Phils., Inc., Link Edge, Inc.; Director of Manila 
Water Co., Inc., Philippine Long Distance Telephone Company, Sun Life of Canada Philippines, Inc., Pepsi Cola 
Products Philippines Inc., First Philippine Electric Corporation and Bank of the Philippine Islands.  He has also 
served the Shell Companies in the Philippines in various capacities such as Country Chairman and concurrently 
President of Pilipinas Shell Petroleum Corporation and Managing Director of Shell Philippines Exploration B.V.  He 
is a Member of the Board of Trustees of Pilipinas Shell Foundation, Inc., SGV Foundation, and El Nido Foundation, 
Inc.  He finished his BA, Major in Economics (Cum Laude) from the Ateneo de Manila University in 1965. He also 
finished post-graduate studies in Waterloo University and Harvard Business School, among other schools abroad. 
 
 
Nominee to the Board for Election by the Board at its Organizational Meeting 
 

Antonino T. Aquino, 61, Filipino, has been the President of Manila Water Company Inc. (MWC) since 
January 1999.  He has also been a Director of MWC since April 24, 1998.  Mr. Aquino joined MWC as Group 
Director for Corporate Affairs.  He has been with the Ayala Group in various capacities for the past 28 years and 
now holds the position of Senior Managing Director of Ayala Corporation.  He was President of the Ayala Property 
Management Corporation from 1990 to1998 and Senior Vice President of Ayala Land, Inc. from 1989 to 1998. He 
was also a Business Unit Manager at IBM Philippines, Inc. from 1968-1980. He also serves as a Member of the 
Board of various corporate social responsibility foundations such as Ayala Foundation, Manila Water Foundation, 
Habitat for Humanities Philippines, La Mesa Watershed Foundation and Makati Environment Foundation. Mr. 
Aquino completed the academic requirements for masteral degree in Business Management at the Ateneo Graduate 
School of Business and completed his Bachelor of Science, major in Management degree at the Ateneo de Manila 
University. 
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Management Committee Members / Key Executive Officers 
 
Jaime I. Ayala *  President and Chief Executive Officer 
Mercedita S. Nolledo* Corporate Secretary 
Vincent Y. Tan Executive Vice President 
Ma. Victoria E. Añonuevo Senior Vice President 
Bernard Vincent O. Dy Senior Vice President 
Raul M. Irlanda Senior Vice President 
Rex. Ma. A. Mendoza Senior Vice President 
Emilio J. Tumbocon Senior Vice President 
Jaime E. Ysmael Senior Vice President & Chief Finance Officer 
Augusto D. Bengzon Vice President & Treasurer 
Arturo G. Corpuz Vice President 
Anna Ma. Margarita B. Dy Vice President 
Jose Emmanuel H. Jalandoni Vice President 
Joselito N. Luna Vice President 
Maria Teresa T. Ruiz Vice President 
*     Member of the Board 

 
 
Vincent Y. Tan, 58, Filipino, is Executive Vice President and Head of the Planning Group of ALI.  He is a 

member of the Management Committee of ALI.  His other positions include: Chairman of Laguna Technopark, Inc.;  
Director of  Capital Consortium, Inc., Crescent West Development Corporation, Gisborne Property, Inc., Hillsford 
Property Corporation, Summerhill E-Office Corporation, Ayala Property Partners Corporation, Ayala Property 
Partners Holdings Corporation, First Gateway Real Estate Corporation, Glensworth Development, Inc. One Dela 
Rosa Property Development, Inc., Aurora Properties, Inc., Vesta Property Holdings, Inc., CECI Realty Inc., North 
Triangle Depot Commercial Corporation, Monumento Rail Transit Corporation  and Metro Rail Transit 
Development Corporation.  He graduated with the degree of B.S. Management Engineering (Cum Laude) at the 
Ateneo de Manila University in 1971 and earned his M.B.A. (Concentration in Management Science and Finance) 
from the University of Chicago in 1973. 

 
Ma. Victoria E. Añonuevo, 59, Filipino, is Senior Vice President and Member of the Management 

Committee of ALI.  She also serves as Head of the Ayala Land Businesscapes Group and Ayala Malls Group. Her 
other significant positions include: President and Chief Executive Officer of Ayala Hotels, Inc.; President of Laguna 
Technopark, Inc., Enjay Hotels, Cebu Insular Hotel Co., Inc.; Chairman and President of ALI Property Partners 
Corp.; Chairman of Leisure Allied, Inc. and South Innovative Theatres Management, Inc.; Vice Chairman of Station 
Square East Commercial Corp.; Director of North Triangle Depot Commercial Corp., Tower One Condominium 
Corp., Anvaya Cove Beach and Nature Club, Inc., Madrigal Business Park Commercial Estate Association, Inc., 
Alabang Commercial Corp., Makati Development Corp., and Serendra, Inc. She graduated with the degree of 
Bachelor of Science in Business Administration, Major in Marketing (Cum Laude) from the University of the 
Philippines in 1971 and completed her Masters in Business Administration at the University of the Philippines in 
1975.  She was sent by ALI as a scholar to the Program for Management Development, Harvard Business School, 
1997 in Boston, Massachusetts, USA. 

 
Bernard Vincent O. Dy, 44, Filipino, is Senior Vice President & member of the Management Committee 

of ALI since 2005. Currently, he is the Head of the Residential Business Group of ALI.  His other significant 
positions include: Director of Fort Bonifacio Development Group, Alveo Inc., Avida Land Corp., and Amicassa 
Inc.; President of Serendra, Inc. and Anvaya Cove Beach & Nature Club, Inc.  He graduated with a degree of 
Bachelor of Science in Business Administration from the University of Notre Dame and took up his MBA and 
Masters in International Relations at the University of Chicago. 
 

Raul M. Irlanda, CFM, 53, Filipino, is Senior Vice President and a member of the Management 
Committee of ALI.  He is the President and Director of Ayala Property Management Corporation and Makati 
Development Corporation. He is also the Director of Tower One Condominium Corporation, and the first and only 
Filipino Certified Facility Manager (CFM) by the International Facility Management Association (IFMA); Governor 
of Ayala Center Association and also the Group head of Ayala Security Force. He is a Board Adviser of the College 
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of Technology Management at University of Makati. He is a Director of the Philippine Constructors Association and 
of the Construction Safety Foundation. He graduated with a degree of Bachelor of Science in Management/Finance 
from San Sebastian College and took his Masteral studies in Business Administration major in Financial 
Management from De La Salle University. He also completed in 2005 the Executive Development Program at the 
Aresty Institute of Executive Education at Wharton, University of Pennsylvania. 
 

Rex Ma. A. Mendoza, 46, Filipino, is Senior Vice President and head of Corporate Sales and Marketing 
Group of ALI. He is a member of the Management Committee of Ayala Land, Inc. Concurrently, he is the Chairman 
of Ayala Land International Sales, Inc.; President of Ayala Land Sales, Inc.; Head of Sales & Marketing for the 
Residential Business Group; Chairman and President of Rampver, Inc.; Marketing and Training Consultant for 
IMPACT and Mindbroker, Inc.; and Professor of De La Salle University, Graduate School of Business. Prior to 
joining ALI, he was an Executive Vice President and Head of Sales, Marketing and Training at the Philippine 
American Life & General Insurance Company; Vice Chairman and CEO of Philam Asset Management and Philam 
Financials; Director of Philam Insurance Co., Security Philam, Philam Call Center and Philam Foundation. He 
graduated with a degree of Bachelor of Science in Business Administration, major in Marketing and Finance from 
the University of the Philippines, Diliman, Q.C., and took his Masters in Business Management, with distinction at 
the Asian Institute of Management. 
 

Emilio J. Tumbocon, 52, Filipino, is a Senior Vice President and the Visayas-Mindanao SBU Group Head 
& the Superblock Technical Services Director of ALI.  He is a member of the Management Committee of ALI.  His 
other significant positions include:  Director of Ayala Property Management Corporation, Laguna Technopark, Inc., 
Cebu Holdings Inc., Cebu Property Ventures Development Corporation, Accendo Commercial Corporation & 
Anvaya Cove Beach and Nature Club, Inc.  He is also a certified Project Management Professional (PMP) of the 
Project Management Institute & Past President of the Philippine Constructors Association, Inc. (PCA).  He 
graduated from the University of the Philippines with a degree of Bachelor of Science in Civil Engineering (C.E. 
'79) and graduated in Masters in Business Administration (MBA '85) from the same university. He also took the 
Construction Executive Program (CEPS '87) at Stanford University, Palo Alto, California, U.S.A., the Senior 
Business Executive Program (SBEP ‘91) at the University of Asia and the Pacific, and The Executive Program (TEP 
‘97) at Darden Graduate School of Business Administration, University of Virginia, Charlottesville, Virginia, 
U.S.A.  
 

Jaime E. Ysmael, 48, Filipino, is Senior Vice President, Chief Finance Officer and member of the 
Management Committee of ALI.  Concurrently, he is a Managing Director of Ayala Corporation.  His other 
significant positions include:  Director and President of CMPI Holdings, Inc. and CMPI Land, Inc.; Director and 
Treasurer Ayala Land International Sales, Inc., Ayala Land Sales, Inc., Alveo Land Corp., Laguna Technopark, Inc., 
Makati Property Ventures, Inc. and, Serendra, Inc.; Director, Treasurer, CFO & Chairman of the Finance Committee 
of Anvaya Cove Beach & Nature Club, Inc.;  Director, Treasurer & CFO of Glensworth Development, Inc.; 
Director, Treasurer & Member of the Executive Committee of Ayala Hotels, Inc., Enjay Hotels, Inc. and Cebu 
Holdings, Inc.; Director of Alabang Commercial Corp.,  Avida Land Corp., Ayala Greenfield Development 
Corporation, Ayala Greenfield Golf & Leisure Club, Inc., Cebu Insular Hotel Company, Inc., First Longfield 
Investments Ltd., Green Horizons Holdings, Ltd., North Triangle Depot Commercial Corp., Regent Time 
International, Ltd. and Station Square East Commercial Corp.; and Chief Finance Officer of Roxas Land Corp.  He 
is currently Senior Vice President, Director and Member of the Executive Committee of the Asian Public Real 
Estate Association.  He graduated Summa Cum Laude from the University of the East with a degree of Bachelor of 
Science in Business Administration, Major in Accounting.  He holds an M.B.A. degree (Major in Finance) at The 
Wharton School and an M.A. degree in International Studies at the School of Arts and Sciences of the University of 
Pennsylvania under The Joseph H. Lauder Institute of Management and International Studies. 
 

Augusto D. Bengzon, 45, Filipino, joined ALI in December 2004 as Vice President and Treasurer. His 
other significant positions include: Treasurer of Avida Land Corp., Makati Development Corp., Aurora Properties, 
Inc., Vesta Properties Holdings, Inc., and CECI Realty, Inc. Prior to joining ALI, he was Vice President and Credit 
Officer in Global Relationship Banking at Citibank N.A. where he spent sixteen years in various line management 
roles covering Treasury, Portfolio Management, Structuring, Debt Syndication and Relationship Management. He 
received his Bachelor of Science degree in Business Management from the Ateneo de Manila University and is a 
graduate of the Philippine Trust Institute. He was granted a full scholarship by the Asian Institute of Management 
where he received his Masters in Business Management degree. 
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Arturo G. Corpuz, 52, is Vice President and member of the Management Committee of ALI since 2008. He 
heads the Urban and Regional Planning Division and the Central Land Acquisition Unit of ALI. He is also a Trustee 
of the Makati Parking Authority and a member of the Board of Aurora Properties, Inc. and of Vesta Properties 
Holdings, Inc. He received his baccalaureate degree in Architecture from the University of the Philippines and his 
masteral and doctoral degrees in urban and regional planning from Cornell University. 

 
Anna Ma. Margarita B. Dy, 39, Filipino, is Vice President and member of the Management Committee of 

ALI since August 2008.  She is the Head of the Strategic Landbank Management Group of ALI.  Her other 
significant positions include:  Director and Executive Vice President of Fort Bonifacio Development Corporation 
and is a Director of the Nuvali Subsidiaries: Aurora Properties, Inc., Vesta Properties Holdings, Inc., and CECI 
Realty, Inc.  Prior to joining ALI, she was Vice President of Benpres Holdings Corporation. She received her 
Masters of Business Administration degree from the Harvard Business School and graduated, magna cum laude 
from the Ateneo de Manila University with a Bachelor of Arts degree in Economics, Honors Program. 

 
Jose Emmanuel H. Jalandoni, CFA, 41, Filipino, is Vice President and Group Head of ALI-Capital. He is 

a member of the Management Committee of ALI. Concurrently, he is a Director and member of the Investment 
Committee of ARCH Capital Management Company Ltd. (Hong Kong); Director of ARCH Capital Asian Partners, 
G.P. (Cayman), First Longfield Investments Limited (HK), Green Horizons Holdings Limited (HK), Jade Estates 
Holdings Limited (BVI), KHI-ALI Manila, Inc., CMPI Holdings, Inc., and CMPI Land, Inc.; Director and Treasurer 
of Ayala Property Partners Corporation, Ayala Property Partners Holding Corporation, First Gateway Real Estate 
Corporation, Glensworth Development, Inc., One Dela Rosa Property Development, Inc., UP North Property 
Holdings, Inc., Asterion Technopod Incorporated, Crestview E-Office Corporation, Summerhill E-Office 
Corporation, Sunnyfield E-Office Corporation; Chairman and President of Alinet.Com, Inc.; and Director and 
President of Ecoholdings, Inc.  He joined ALI in 1996 and held various positions in the Company.  He graduated 
with a degree of Bachelor of Science in Legal Management from the Ateneo de Manila University in 1989 and took 
his Masters in Business Management at the Asian Institute of Management in 1992. 

 
Joselito N. Luna, 45, Filipino, is Vice President and member of the Management Committee of ALI since 

2008.  He is also ALI’s Chief Architect and Head of Innovation and Design Group. His other significant positions 
include: Director of Vesta Properties Holdings, Inc. and Aurora Properties, Inc.  He is a Registered Architect and 
Environmental Planner.  He obtained his Bachelor of Science in Architecture degree from the University of the 
Philippines in 1985 and took his graduate courses in Urban and Regional Planning at the University of the 
Philippines and completed the Management Development Program of the University of Michigan at Ann Arbor. 

 
Maria Teresa T. Ruiz, 54, Filipino, joined ALI in October 2007. She is Vice President and member of the 

Management Committee of ALI.  She serves as Head of the Human Resources and Public Affairs Group (which 
covers External Affairs and Corporate Communications) of ALI.  Prior to joining ALI, she served as Director for 
various Human Resources functions in Wyeth Philippines, Zuellig Pharma, Solid Cement and Apo Cement 
Companies, Coca Cola Bottlers, and PLDT.   She graduated with a degree of Bachelor of Arts in Communication 
Arts (Cum Laude) from Maryknoll College. 
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ANNEX “B” 
 

I. MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) OF FINANCIAL CONDITION 
AND RESULTS OF OPERATION 

 
2008 vs. 2007 
 
Results of Operations  
 
Ayala Land, Inc. (“ALI” or “the Company”) posted a 10% growth in consolidated net income in 2008, reaching a 
record Php 4.8 billion from Php 4.4 billion the previous year, despite a challenging macroeconomic environment 
especially in the second half of 2008.  This robust performance was achieved on the back of strong operating 
revenues and equity earnings from affiliates combined with effective cost control measures. 
 
The Company recorded consolidated revenues of Php 33.7 billion, its highest ever and 31% more than the Php 25.7 
billion achieved in 2007. Operating revenues increased by 34% to Php 30.6 billion with the bulk of the gains coming 
from the Residential, Strategic Landbank and Construction businesses. Shopping Centers and Corporate Business 
also contributed to consolidated revenue growth. 
 
Equity in Net Earnings of Investees rose by 12% to Php 885 million following the favorable performance of the 
Company’s corporate investment vehicles in Bonifacio Global City, Cebu Holdings, Inc. (CHI) and the shopping 
centers affiliates.  Meanwhile, Interest, Investment and Other Income contracted by 18% to Php 2.2 billion as the 
gain from the sale of shares in three subsidiaries (namely Piedmont Property Ventures, Inc., Stonehaven Land, Inc. 
and Streamwood Property, Inc.) in March 2008 was lower compared with the gains from similar large transactions 
in 2007. These were the sale of shares in Makati Property Venture, Inc (MPVI) to the Ascott Residence Trust in 
March and the sale of preferred shares in KHI-ALI Manila, Inc. (KAMI) to Kingdom Manila B.V. in connection 
with the development of a luxury hotel complex within Ayala Center in December 2007.  
 
Consolidated net operating income (NOI) reached Php 9.3 billion in 2008, 21% higher year-on-year.  However, 
overall NOI margins declined by four percentage points to 30% following the drop in shopping center and 
construction margins.  Shopping center margins were affected by the closure of high-margin  Glorietta 2 in 
connection with the ongoing Ayala Center redevelopment as well as the start-up operations at Greenbelt 5. 
Construction margins were put under pressure by the increase in the costs of construction materials, particularly in 
the third quarter. Meanwhile, Residential and Corporate Business both showed healthier margins compared with the 
previous year following the successful implementation of unit price increases and rental escalations, respectively.     
 
Business Segments 
 
The Residential Development business accounted for the bulk of revenues at Php 15.2 billion or 45% of total 
revenues.  This was followed by the Support Businesses at 24%, or Php 8.0 billion, largely coming from the 
Construction business.  Shopping Centers contributed 13% or Php 4.3 billion, while Strategic Landbank 
Management generated 5% or Php 1.8 billion.  Corporate Business also accounted for 3% or Php 1.1 billion, 
followed by Visayas-Mindanao with Php 161 million or less than 1%.  Interest and Other Income accounted for the 
balance of 9%. 
 
Residential Development 
 
Residential Development revenues amounted to Php 15.2 billion in 2008, 18% higher than the Php 12.8 billion 
posted in 2007.  Alveo Land and Avida Land both registered double-digit growth rates of 33% and 38% year-on-
year, respectively.     
 
Ayala Land Premier (ALP) projects generated Php 7.7 billion in revenues, 5% higher than in 2007.  High-end 
condominium units contributed the bulk (Php 4.2 billion) of ALP’s revenues, but were down 6% year-on-year due to 
a slowdown in the high-end condominium market.  Bookings of high-end condominium units in 2008 declined from 
508 to 171, with sales from One Serendra East Tower (launched in March 2008) not enough to make up for the sell-
out of the highly successful The Residences at Greenbelt (TRaG) project, which accounted for the bulk of units in 
2007.  Despite the soft market conditions, revenue growth was driven by advancing project completion rates last 
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year (TRaG 2 at 75%; TRaG 3 at 38%; and One Serendra Sections D & E at 92%).  High-end lots meanwhile 
contributed Php 2.7 billion (+34% year-on-year) with total booked sales of 371 lots, mostly from Abrio in NUVALI, 
Ayala Westgrove Heights and Ayala Greenfield Estates. Revenues of leisure project Anvaya Cove declined by 3% 
to Php 814 million as the higher completion rates in Anvaya Cove were offset by lower bookings, which fell to 188 
from 433 the previous year due to a sell-out of available lot inventory.    
 
Meanwhile the performance of the middle-income and affordable residential sectors remained robust. Alveo’s 
revenues grew by 33% to Php 4.2 billion in 2008 from Php 3.0 billion the previous year.  Although booked units 
grew by only 5% to 1,164 units, significant construction accomplishment secured the high revenue growth.  New 
projects Treveia in NUVALI (265 lots), Senta in Legaspi Village, Makati (210 units), and Red Oak and The Aston 
at Two Serendra (total of 291 units) accounted for the bulk of bookings. 
 
Avida’s revenues rose by 38% to Php 3.6 billion in 2008 due to the increase in bookings to 1,957 units from 1,706 
units in 2007, coupled with a steady progress of construction.  New projects such as Avida Settings NUVALI, Avida 
Settings Cavite, Avida Towers San Lazaro (new towers) and Avida Towers Makati West, likewise drove growth of 
Avida unit bookings. 
 
NOI for Residential Development contributed 47% of total NOI and grew 28% in 2008 to Php 4.4 billion.  NOI 
margin likewise improved to 29% from 27% in 2007 with the impact of the effected price increases across all three 
brands and effective cost management offsetting the higher average cost of construction materials.  
 
Meanwhile, take-up of all residential projects in 2008 reached 4,803 units, 15% lower than the 5,644 units in 2007 
with sales value also dropping by 12% to Php 18.4 billion.  A total of 4,238 units were launched during the year, 
short of the original full-year target of 5,622 units (excluding residential projects in Visayas-Mindanao) by 24% and 
18% less than what was brought into the market in 2007.   
 
Shopping Centers 
 
2008 revenues for Shopping Centers rose by 3% to Php 4.3 billion. Total gross leasable area (GLA) owned and 
operated by the Company grew 2% to 887,112 square meters as new mall openings in Greenbelt 5 Phase 2,  
Glorietta 5 and the The Terraces at Ayala Center Cebu were offset by the closure of Glorietta 2 and Park Square 2 
for the start of the Ayala Center redevelopment. Average building rent for all malls meanwhile grew 4% to P1,100 
per square meter per month, while average occupancy rates improved by 3% points to 92% with significant 
improvements in the occupancy of Trinoma and Market!Market!.  Meanwhile flagship Ayala Center experienced 
flat rental rates and a decline in occupancy rates to 91% from 98% last year due to the start-up operations of 
Greenbelt 5 and Glorietta 5.   
 
NOI for Shopping Centers posted a decline of 11% to Php 2.2 billion, while NOI margin was squeezed to 50% from 
58% since the continued closure of high-margin Glorietta 2 and the start-up operations of Greenbelt 5 and Glorietta 
5 were not fully  offset by the improved performance of  Market!Market!. Shopping Centers accounted for 23% of 
total NOI. 
 
The construction of MarQuee Mall in Angeles, Pampanga is ongoing, with a target opening of May 2009. Planning 
activities for a retail-BPO development in Davao City is also currently underway.  
 
Corporate Business 
 
Revenues from Corporate Business amounted to Php 1.1 billion in 2008, higher by 10% from the previous year as 
rental escalations from both traditional headquarter-type (HQ) office buildings as well as business process 
outsourcing type buildings (BPO) kicked in. Average rental rates for HQ increased by 12% for the 2008, with BPO 
increasing by 7%. While there was no expansion for the HQ type office segment, BPO building GLA increased by 
2.6 times to 93,487 square meters with the completion and start of operations of the first four buildings of the UP-
Ayala Land TechnoHub. Average occupancy for BPO buildings dropped from 100% to 79% as some locators in the 
UP TechnoHub were still at various stages of fit-out. Occupancy rates for HQ-type buildings meanwhile improved 
by one percentage point to 98%. 
 
NOI grew by 19% to Php 580 million from Php 489 million in 2007. NOI margin also improved by four percentage 
points to 53% following the increase in rental rates, decrease in direct operating expenses and the impact of a 
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decline in LTI lot sales which delivered lower margins. Only 5.8 hectares were sold in LTI in 2008 compared to 9.3 
hectares in 2007.  Corporate Business’ NOI accounted for 6% of total. 
The other BPO building projects that were completed in 2008 but will not be operational until the first quarter of 
2009 include two additional buildings in UP-Ayala Land TechnoHub, Glorietta 5, Solaris (along Dela Rosa Street in 
Makati), San Lazaro Vertex and Cebu eBloc. These BPO buildings will contribute another 121,781 square meters to 
total GLA.  Also targeted for completion in 2009 are the last four buildings in UP-Ayala Land TechnoHub with an 
incremental GLA of 40,000 square meters. 
  
With the market slowdown that the industry is currently faced with in the near-term, the Company is recalibrating 
the timing of future launches.  The posture is to prepare expansion sites that have already been secured into “push-
button” mode, which will enable the Company to respond quickly in the event of a market upswing.  
 
Strategic Landbank Management 
 
Revenues of Strategic Landbank Management rose by 281% to Php 1.8 billion in 2008 from Php 478 million in 
2007.  Significant growth was generated from its share in lot sales at NUVALI across all three residential brands.  
Booked “override” (i.e. its share in residential lot sales by virtue of being the land owner and joint development 
partner)  units increased to 440 units in 2008 versus 108 in 2007, complemented by higher construction completion 
on override units at The Columns at Legazpi Village. 
 
Accordingly, NOI surged by 325% to Php 632 million from Php 149 million, while NOI margin improved by four 
percentage points to 35%.  SLMG’s NOI during the year contributed 7% to total NOI. 
 
Equity in Net Earnings from Ayala Land’s effective stake in Fort Bonifacio Development Corporation (FBDC) grew 
by 31% to Php 576 million, driven by improved leasing activities and the increase in the prices of sold lots in 
Bonifacio Global City (BGC).  A total of 18,214 square meters were sold in 2008 at an average price of Php 151,000 
per square meter.   
 
The Company remains committed to drive the growth in land values of its three strategic landbank areas.  In Makati, 
the major redevelopment of the Ayala Center is already ongoing and is expected to be completed by 2012.  Glorietta 
5, consisting of both retail and BPO, was completed in December 2008. Meanwhile, preparation for the 
redevelopment of Glorietta 1 & 2 commenced in January 2009 to make way for the construction of more retail, BPO 
and hotel spaces.  In Bonifacio Global City, the 29-storey BGC E-Services Building, a Company-managed project, 
was 53% complete while construction of St. Luke’s Hospital is nearing completion.  In NUVALI, the Technopod 
building was completed in December 2008 and the retail areas are slated to open by April 2009. 
 
Visayas-Mindanao 
 
Visayas-Mindanao’s revenues dropped by 9% to Php 161 million in 2008 from Php 176 million the previous year as 
bookings fell to 117 lots from 135 lots in 2007.  Most of the bookings came from newer phases of Plantazionne 
Verdana Homes and Ayala Northpoint (both in Bacolod).  NOI contribution was a negative Php 26 million as the 
price increases implemented and the sales volumes were not enough to offset the high fixed costs in Ayala 
Northpoint Phase 2 and the slow take-up of Alegria Hills in Cagayan de Oro.  
 
Support Business 
 
The Support Businesses, namely Construction, Property Management and Hotels, generated revenues (net of inter-
company eliminations) of Php 8.0 billion in 2008, growing by 93% year-on-year.  Total NOI for the Support 
Businesses in aggregate also grew by 33% to Php 1.6 billion, with bulk of the increase coming from the 
Construction business.  
 
Makati Development Corporation (MDC), ALI’s wholly-owned construction arm, reported revenues of Php 5.7 
billion (net of inter-company eliminations), representing a 216% growth over the previous year on the back of 
significant progress in construction accomplishment on external projects.  External projects accounted for 44% of 
the value of MDC’s outstanding contracts.  The construction business contributed Php 685 Million or 7% of the 
Company’s NOI. 
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Ayala Property Management Corporation (APMC), a 100%-owned subsidiary, reported an almost flat growth in 
revenues of Php 1.0 billion (net of inter-company eliminations) in 2008 over the previous year’s level.  NOI margin, 
however, improved by 10 percentage points to 47%.  Higher efficiencies achieved in facilities management led to 
significant savings in direct operating expenses.  APMC’s NOI amounted to Php 487 million or 5% of ALI’s NOI. 
 
The Hotels group, comprised of Hotel InterContinental Manila and Cebu City Marriott Hotel, generated Php 1.3 
billion in 2008, slightly declining by 3% from the previous year.  With their recent renovations, average room rates 
at Hotel InterContinental Manila and Cebu City Marriott Hotel were higher by 13% and 9% to Php 5,491 and Php 
3,462, respectively. However, the fierce competition in the industry and renovation related disruptions saw 
occupancy rates drop from 82% to 78% for the InterCon and from 75% to 52% at the Marriott.  The two hotel 
properties contributed Php 445 million or 5% to ALI’s NOI.   
 
NOI margins of the Support Businesses dropped to 20% from 29% largely because of lower margins on MDC’s 
external contracts and the impact of higher construction material costs. The hotels exhibited slight margin 
improvements while the recovery in APMC’s margins narrowed the drop in Support Businesses’ total NOI margins.  
 
Equity in Net Earnings of Investees, Interest, Fees, Investment and Other Income 
 
Equity in Net Earnings from Investees grew by 12% to Php 885 million from Php 787 million, mostly coming from 
the combined contribution of ALI’s corporate investment vehicles in Bonifacio Global City, and higher earnings of 
Cebu Holdings Inc. (CHI) and Alabang Commercial Corporation (ACC).   
 
As mentioned in the Strategic Landbank discussion, the contribution of FBDC reached Php 576 million or 31% 
higher than the Php 439 million in 2007.  Meanwhile, Equity Earnings from CHI and Cebu Property Ventures 
Development Corp. (CPVDC) were 45% higher at Php 201 million from Php 138 million in 2007. At Ayala Center 
Cebu, the average building rent was 5% higher year-on-year, while occupancy rate improved to 97% from 93%.  
Four lot sales, one in Cebu Business Park and three in Asiatown IT Park, with a total area of 24,202 square meters, 
further raised equity earnings.  
 
For the shopping center business, ACC (corporate vehicle for Alabang Town Center) contributed Php 121 million in 
2008, 10% more than the previous year as rental rates increased by 4%.  TriNoma, which opened in May 2007, 
contributed another Php 14 million to equity earnings also due to higher rental and occupancy rates.  
 
Interest, Fees, Investment and Other Income amounted to Php 2.2 billion in 2008 or a decline of 18% from Php 2.7 
billion the previous year. The Php 761 million in pre-tax capital gains from the sale of shares in wholly-owned 
subsidiaries Piedmont Property Ventures, Inc., Stonehaven Land, Inc. and Streamwood Property, Inc. in March 2008 
was lower compared with the two asset sales in 2007, namely the sale of shares in Makati Property Venture, Inc 
(MPVI) to the Ascott Residence Trust in March 2007 and the sale of preferred shares in KHI-ALI Manila, Inc. 
(KAMI) to Kingdom Manila B.V. in December 2007. 
  
Expenses 
 
For 2008, total expenses amounted to Php 28.9 billion, 32% more than the Php 22.0 billion in 2007.  Real Estate and 
Hotels Cost of Sales accounted for the bulk at Php 21.3 billion, 41% more than the previous year. Meanwhile, 
General and Administrative Expenses (GAE) rose by 21% to Php 3.3 billion, still a much lower pace than the 34% 
increase in real estate revenues.  Interest, Taxes and Other Charges likewise went up by 7% to Php 4.4 billion 
largely because of higher taxes resulting from higher taxable income from subsidiaries. This is expected to moderate 
in 2009 with the lowering of the corporate income tax rate from 35% to 30%. 
 
Project and Capital Expenditures 
 
ALl spent a record Php 18.9 billion for project and capital expenditures in 2008, 22% more than the Php 15.4 billion 
spent in the previous year. Residential Development projects accounted for the bulk of capex at Php 7.9 billion. This 
was followed by Corporate Business which used 28% or Php 5.3 billion, while around 12% or Php 2.2 billion was 
used by Shopping Centers. 
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For 2009, ALl has earmarked a similarly high Php 17.4 billion for capital and project expenditures as activity levels 
for the completion of current projects for delivery will remain high.  Bulk of the budget will go to Residential 
Development and Strategic Landbank with a 50% and 17% share, respectively. Shopping Centers will get 13% 
while Corporate Business is expected to have a 12% allocation. 
 
Financial Condition 
 
The Company's balance sheet continues to be healthy with a Current Ratio of 1.89: 1. As of end-2008, Cash and 
Cash Equivalents stood at Php 15.4 billion, 20% higher than the end-2007 level of Php 13.6 billion.  Total 
Borrowings were at Php 16.8 billion from Php 10.1 billion as of December the previous year, translating to a Debt-
to-Equity Ratio of 0.34: 1. ALI’s cash position has been boosted by the successful issuance of Php 4.0 billion in 5-
year retail bonds, and Php1.4 billion in non-recourse sales of account receivables. The Company’s debt profile has 
also been improved with average maturities lengthened to 4.7 years, and 83% of borrowings already at fixed-rates. 
ALI has already secured the bulk of its funding program for its capital expenditure commitments for 2009 (an 
additional Php 2.4 billion was drawn in January 2009) while additional cash and debt capacity is available for 
attractive investment opportunities that may arise.   
 
 
Key Financial Performance Indicators 
 
The table below sets forth the comparative performance indicators of the Company and its majority-owned 
subsidiaries: 
 
 End- 2008 End-2007 
Current ratio 1 1.89:1 1.65:1 
Debt-to-equity ratio 2 0.34:1 0.22:1 
Net debt(cash)-to-equity ratio 3 0.03:1 (0.08):1 
   
 FY 2008 FY 2007 
Return on assets 4 5.2% 5.4% 
Return on equity 5 10.2%  10.2% 
 
1  Current assets / current liabilities  
2  Total interest-bearing debt (inclusive of bonds) / stockholders’ equity 
3 Interest-bearing debt less cash, cash equivalents & investment in government securities  / stockholders’ equity 

4  Net income / average total assets  
5  Net income / average stockholders’ equity 
 
There are no events that will trigger direct or contingent financial obligation that is material to the company, 
including any default or acceleration of an obligation. 
 
There are no material off-balance sheet transactions, arrangements, obligations (including contingent obligations), 
and other relationships of the company with unconsolidated entities or other persons created in 2008. 
 
For 2009, ALI has earmarked a total of P17.4 billion for project and capital expenditures, the bulk of which will be 
used to fund ongoing and planned projects of Residential Development and Strategic Landbank Management.  
Throughout the year, ALI examines the appropriate timing and allocated amounts for these projects, and adjusts the 
budget accordingly to reflect changes in plans. These projects will be funded through cash generated from 
operations and additional borrowings.  
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Material changes (+/- 5% or more) in the financial statements  
 
Income Statement items –2008 versus 2007 
 
36% increase in real estate revenues 
Primarily due to higher revenues from Residential, Strategic Landbank and Construction businesses, as well as 
better revenue performance of Shopping Centers and Corporate Business. 
 
12% increase in equity in net earnings of investees 
Largely due to higher income from ALI’s corporate vehicles in Bonifacio Global City as well as improved 
performance of Cebu Holdings Inc., Alabang Commercial Corporation and North Triangle Depot Commercial 
Corporation. 
 
58% increase in interest income 
Mainly accounted by higher interest income from money market transactions. 
 
11% decrease in other income 
Primarily due to lower proceeds from the gain on sale of shares in Piedmont Property Ventures, Inc., Stonehaven 
Land, Inc. and Streamwood Property, Inc. in 2008 against the gain on sale of preferred shares in KHI-ALI Manila, 
Inc. in 2007. 
 
43% increase in real estate costs and expenses 
Mainly due to higher real estate revenues. 
 
21% increase in general and administrative expenses 
Primarily due to higher payroll costs and benefits following the salary increases.  
 
18% increase in interest expense and other financing charges 
Largely to higher average bank loans.  
 
34% decrease in other charges 
Primarily due to higher expenses related to the Glorietta 2 explosion and sale of preferred shares in KAMI in 2007. 
 
25% increase in provision for income tax 
Principally due to the higher taxable income during the period. 
 
100% decrease in income associated with non-current assets held for sale 
Primarily due to the sale of Oakwood recognized in 1Q07. 
 
20% decrease in net income attributable to minority interests 
Largely due to lower income of Ayala Hotels, Inc. following the sale of Oakwood in 1Q07. 
 
 
Balance Sheet items –  2008 versus 2007 
 
12% increase in cash and cash equivalents 
Largely due to proceeds from bond issuance and from sale of shares in Piedmont Property Ventures, Inc., 
Stonehaven Land, Inc. and Streamwood Property, Inc. 
 
 
18% increase in short-term investments and fair value through profit or loss financial assets 
Largely due to increase in government securities. 
 
42% increase in accounts and notes receivable  
Primarily due to increase in advances to contractors and suppliers, as well as a reclassification of Serendra Inc. 
receivables from non-current receivables.  
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22% increase in real estate inventories 
Largely due to set-up of additional costs for Anvaya shares, and disbursements for actual development of Anvaya, 
Abrio, Westgrove, Treveia, Senta and various Avida projects. 
 
80% increase in other current assets 
Mainly due to higher prepaid expenses and inventory of supplies of Makati Development Corporation and creditable 
withholding tax largely due to Serendra, Inc..  
 
51% decline in non-current accounts and notes receivable 
Primarily due to changes in Serendra Inc.’s classification of trade receivables. 
 
10% increase in investments in associates and jointly controlled entities 
Mainly due to new investments in Accendo (Davao mall) and Northbeacon Commercial Corporation (MarQuee 
Mall).  
 
28% increase in available for sale financial assets 
Largely due to acquisition of Ayala Corp. preferred shares.  
 
27% increase in investment properties 
Primarily due to disbursements related to the construction of UP Ayala Land TechnoHub, NUVALI Technopod and 
Greenbelt 5 Phase 2. 
 
123% increase in property and equipment 
Primarily due to disbursements for ongoing projects such as Solaris One, UP Ayala Land TechnoHub, San Lazaro 
Vertex, Asian I-Office, Glorietta 5 and MarQuee Mall. 
 
18% decline in deferred tax assets 
Primarily due to the shift in corporate tax rate from 35% to 30%.  
 
5% decrease in other non-current assets 
Mainly consist of prepaid items charged to various projects. 
 
31% increase in accounts and other payables 
Largely due to increase in Makati Development Corporation’s accrual of salaries, equipment rental and cost of 
materials.  
 
21% decrease in short-term debt 
Largely due to retirement of short-term loan availments by Avida Land and Station Square East Commercial 
Corporation. 
 
47% decline in income tax payable 
Primarily due to higher creditable withholding tax recognized by Serendra, Inc. in 2008. 
 
90% decrease in current portion of long-term debt 
Largely due to retirement of loans by Ayala Land, Inc. and Station Square East Commercial Corporation. 
 
79% increase in other current liabilities 
Largely due to the increase in customers’ deposits posted by Ayala Land, Inc. and Serendra, Inc.  
 
148% increase in long-term debt – net of current portion 
Mainly due to the issuance of Php 4 billion fixed-rate retail corporate bonds carrying a coupon rate of 8.75% per 
annum with a maturity of five years and the Php 3 billion debt of APPHC added as a result of consolidation. 
 
44% decrease in pension liabilities 
Primarily due to adjustments made to reflect latest actuarial valuation. 
 
5% increase in deferred tax liabilities 
Primarily due to the shift in the corporate tax rate from 35% to 30%.  
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28% increase in deposits and other non-current liabilities 
Primarily due to increase in customer and security deposits, and deferred interest income on ALI advances and 
unearned management fees.  
 
6% increase in deferred credits 
Mainly owing to deferred rental income of APPHC and deferred interest income of Aurora Properties, Inc., Vesta 
Property Holdings, Inc. and Ceci Realty, Inc. 
 
14% increase in retained earnings 
Largely because of income generated in 2008.  
 
11% increase in stock options outstanding 
Primarily due to ESOP availments. 
 
713% increase in unrealized gain on available-for-sale financial assets 
Mainly due to market valuation of shares in Subic Bay Yacht Club and Tagaytay Highlands.  
 
147,829% increase in treasury stock 
Primarily due to the buyback of ALI shares initiated in August 2008. 
 
19% increase in minority interest in net assets of subsidiaries 
Largely attributed to APPHC and Serendra Inc. 
 
 
Risks 
 
Ayala Land is subject to significant competition in each of its principal businesses. Ayala Land competes with other 
developers and developments to attract purchasers of land and condominiums, retail and office tenants, and 
customers for the retail outlets, restaurants and hotels in its malls/retail centers.   

However, Ayala Land believes that, at present, there is no single property company that has a significant presence in 
all sectors of the property market. 

High-End, Middle-Income and Affordable Residential Developments 

With respect to high-end land and condominium sales, Ayala Land competes for purchasers primarily on the basis of 
reputation, reliability, price and the quality and location of the community in which the relevant site is located.  For 
the middle-income and affordable housing markets, Ayala Land competes for buyers based on quality of projects, 
affordability of units, and availability of in-house financing.  Ayala Land is also actively tapping the growing OFW 
market.  

Office Space, Retail and Land Rental 

For its office rental properties, Ayala Land competes for tenants primarily based upon the quality and location of the 
relevant building, the reputation of the building's owner, the quality of support services provided by the property 
manager, and rental and other charges.  The Company is addressing the growing demand from BPOs and call 
centers by providing fully integrated, well maintained developments (high rise or campus facility) in key locations in 
the country.  

With respect to its retail properties, Ayala Land competes for tenants primarily based upon the ability of the relevant 
retail center to attract customers - which generally depends on the quality and location of, and mix of tenants in, the 
relevant retail center and the reputation of the owner of the retail center- and rental and other charges.  The market 
for shopping centers has become especially competitive and the number of competing properties is growing. Some 
competing shopping centers are located within relatively close proximity of each of Ayala Land's commercial 
centers. 
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Industrial Property Business 

The industrial property business is affected by an oversupply which limits industrial expansion. The entry of China 
into the World Trade Organization in 2003 poses strong competition for foreign direct investment. Overall, the 
industrial property segment is not likely to show significant demand improvement in the near term.  

Hotel Operations 

The local hotel sector experienced growth in occupancy, rental rates and revenues per available room.  The 
Company's hotels, known for their premium value and service, performed strongly in each of their respective 
markets.  Any slowdown in tourism could potentially limit growth of the Company's hotels. 

Construction 

Ayala Land's construction business is benefiting from the improved performance of the construction industry, 
particularly from an uptick in development activities mostly from the residential and retail sectors. Any slowdown in 
the construction business could potentially cap growth of the Company's construction arm. 

Other risks that the company may be exposed to are the following: 

-        Changes in Philippine and international interest rates 
-        Changes in the value of the Peso 
-        Changes in construction material and labor costs, power rates and other costs  
-        Changes in laws and regulations that apply to the Philippine real estate industry 
-        Changes in the country's political and economic conditions  

  
To mitigate the above mentioned risks, Ayala Land shall continue to adopt appropriate risk management tools as 
well as conservative financial and operational controls and policies to manage the various business risks it faces. 
 
 
2007 vs. 2006 
 
Results of Operations  
 
Ayala Land, Inc. ("the Company") posted a healthy 13% growth in consolidated net income, reaching Php 4.4 
billion from Php 3.9 billion last year, on the back of significant margin expansion in the Company's key business 
lines. Consolidated revenues meanwhile increased 1% to P 25.7 billion from Php 25.6 billion in 2006. 
 
Revenue growth was tempered by the accelerated residential revenue bookings in 2006 following the adoption of a 
standardized revenue recognition policy and the absence of BPO leasing revenues from the sale of PeopleSupport 
Building in the fourth quarter of 2006. As a result, operating revenues contributed by the Company's five core and 
three support businesses amounted to only Php 22.9 billion last year, down by 3% from Php 23.6 billion in 2006. 
 
The impact of the decline in operating revenues was offset by robust growth in Interest and Other Income which 
grew by 25% to Php 2.1 billion. This was driven by the gain on the sale of 16,758 preferred shares in KHI-ALI 
Manila, Inc. (KAMI) to Kingdom Manila B.V. in connection with the development of a luxury hotel complex within 
Ayala Center. Also boosting revenues were higher equity earnings from Ayala Land's corporate investment vehicles 
for Bonifacio Global City, as well as the improved earnings performance of affiliates Cebu Holdings, Inc. (CHI) and 
Alabang Commercial Corporation (ACC), which accounted for Php 787 million, compared to Php 306 million in 
2006. Meanwhile, the Company booked a net gain after tax of Php 599 million from the sale of shares in Makati 
Property Venture, Inc (MPVI) to the Ascott Residence Trust. 
 
Driving the company's profitability was increased pricing power, particularly in the company's residential projects, 
as well as tight control of operating expenses. As a result, overall net operating income (NOI) margin increased to 
34% from 31% in 2006, with residential development and corporate business contributing most of the improvement. 
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General and administrative expenses grew modestly by 4% to Php 2.7 billion due to the initiatives undertaken to 
further build up the organization for the current aggressive expansion programs. However, interest and other charges 
increased to Php 1.8 billion or by 64% due to expenses related to the Glorietta 2 explosion and incurred as a result of 
KAMI transaction. 
 
Business Segments 
 
The Residential Development business accounted for the bulk of revenues at Php 13.0 billion or 50% of total 
revenues. This was followed by Shopping Centers at Php 4.2 billion or 16% of total and Corporate Business at Php 
993 million or 4% of total. Strategic Landbank Management generated Php 373 million and Visayas-Mindano added 
Php 176 million for a combined 2% share of total revenues. 
 
Collectively, the Support Businesses, comprised of Hotels, Construction and Property Management, reported 
revenues of Php 4.2 billion, or 16% of total revenues. The balance of Php 2.9 billion or 11% of total revenues was 
from Equity in Net Earnings, Interest and Other Income. 
 
Residential Development 
 
Residential Development revenues amounted to Php 13.0 billion in 2007, 7% lower than the Php 14.0 billion posted 
in 2006. Avida Land reported a significant 54% increase in revenues but Ayala Land Premier (ALP) and 
Community Innovations (Cll) pulled down Avida's gains. Despite the increase in unit bookings in 2007, ALP and 
CII's revenues declined due to the acceleration of revenues in 2006 as a result of the standardization of the revenue 
recognition policy implemented in the second quarter of 2006. Revenue recognition for all brands should normalize 
by 2008. 
 
Overall demand for residential projects remained strong with 4,404 units booked during the year, 39% more than 
2006. The value of these units was 25% higher at Php 16.0 billion versus the Php 12.8 billion last year. A total of 
5,182 units were launched in 2007, 12% more than the previous year. 
 
Ayala Land Premier. Revenues of ALP stood at Php 7.3 billion in 2007, 15% less than what was posted last year. 
1,358 units were booked in 2007, compared to 1,352 units in 2006.  
 
High-end lots contributed Php 2.0 billion or 25% less year-on-year (y-o-y) due to less lots sold in Sonera, which is 
nearly sold-out (5 lot sales in 2007 versus 103 in 2006), and Ayala Greenfield (113 lots in 2007 versus 135 in 2006). 
Abrio, the high-end residential development in Nuvali launched in October 2007, was a large success with 84% 
take-up of the 267 units launched in just two months and with bookings of 87 lots. Revenue impact was muted 
though since average completion was only at 28% by year-end. Revenues from high-end units were lower by 16% at 
Php 4.4 billion, despite the increase in units booked at The Residences at Greenbelt (TRaG), which ended at 357 
from 224 the previous year. Meanwhile, revenues from leisure project Anvaya Cove reached Php 840 million, 42% 
more than the Php 593 million in 2006 as an additional 350 beach club shares, 74 lots and 9 villas were booked. 
 
Community Innovations, Inc. Cll reported a 19% drop in revenues to Php 3.0 billion despite the 53% jump in booked 
units to 1,198 from 785 last year. The standardization of the revenue recognition policy last year effectively pulled 
forward the booking of revenues for completed projects in 2006.  
 
The higher sales bookings are largely due to brisk sales at newly-launched projects such as Marquee Place in 
Pampanga and The Aston, the first of four high-rises at Two Serendra.. 290 units were booked at Marquee Place 
which was launched only in June, and achieved 44% completion by year-end. Similarly, 174 units were booked at 
The Aston, which registered 17% completion. With construction completion only at 6%, revenue contribution from 
the 208 booked units at The Columns Legaspi Village Tower Two was marginal. Likewise, Treveia in Nuvali 
booked 71 units but had 0% completion and therefore no revenue recognition by year-end. 
 
Avida Land. Avida's revenues grew by 54% to Php 2.7 billion in 2007. This was due to the 2007 bookings of 1,848 
units compared to only 1,033 units in 2006. Bulk of the revenues came from the newly-launched Avida Towers 
Makati West (231 bookings at 27% completion), Avida Towers San Lazaro (285 bookings at 57% completion), 
Avida Settings in Nuvali (99 bookings at 10% completion). 
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Overall Net Operating Income (NOl). NOI for the residential business reached Php 3.5 billion, 15% more than the 
previous year despite the drop in revenues. This is attributed to the five percentage point improvement in NOI 
margin to 27% from 22%, with all three brands enjoying healthy pricing power and contributing to the increase. In 
2008, about 5,600 units from new projects and additional phases of existing projects will be launched and added to 
inventory, 8% more than what was brought into the market in 2007. Some projects will be in new locations such as 
Pasig, Marikina and the northern part of Quezon City. 
 
Shopping Centers 
 
Shopping Centers reported a 5% rise in revenues to Php 4.2 billion in 2007. This is attributed to the higher 
occupancy rate of consolidated malls (which averaged 95% compared with 93% in 2006), the 4% increase in 
average building rental rates, and a higher gross leasable area (GLA).  
 
The opening of the 195,000-square meter TriNoma in May brought total GLA to 960,000 square meters from 
760,000 square meters at end-2006. As of end-2007, 87% of the 72,000 square meters building leasable area 
(excluding the area occupied by anchor tenant Landmark) of TriNoma had been occupied. Phase 1 of Greenbelt 5, 
which soft-opened in October, was 100% leased out/committed as of year-end.  
 
The NOI of Shopping Centers dropped slightly by 1% to Php 2.4 billion following the absence of one quarter’s 
earnings from the high-margin Glorietta 2 mall, as a result of the unfortunate explosion last October 19. Because of 
this, the resulting NOI margin likewise declined by three percentage points and stood at 58% from 61% the previous 
year. Equity in Net Earnings from equitized malls, namely, Alabang Town Center, Pavilion Mall and TriNoma was 
higher at Php 124 million from Php 85 million last year. It is notable however that TriNoma already reached a 
positive NOI margin contribution in its initial year of operations. 
 
In 2008, an additional 18,000 square meters of GLA will come on stream from the opening of Phase 2 of Greenbelt 
5 in October. About 9,500 square meters of Glorietta 5 will also be operational later in the year. Construction of the 
70,000-square meter Q Shopping in Angeles, Pampanga is ongoing, with a target opening of May 2009. Meanwhile, 
planning is underway for a retail-BPO development on a nine-hectare property in Davao City. 
 
Corporate Business 
 
Revenues from Corporate Business amounted to Php 993 million in 2007, lower than last year by 25% as 2006 
included the revenues from the sale of the PeopleSupport building to the Goldman-Capmark-ALI consortium. 
Excluding the revenues from this sale, revenues in 2007 would have grown 14% due to the sale of an additional 9 
hectares at Laguna Technopark's expansion phase (at a premium to competition), higher office occupancy rates, rent 
increases and higher fee income from managed buildings. 
 
Accordingly, NOI settled at Php 487 million, a decline of 8% compared to Php 528 million in 2006. However, NOI 
margin improved by nine percentage points to 49% following price increases of lot sales, higher rents and lower 
utilities costs. 
 
Significant progress was made towards the objective of increasing the Company's BPO portfolio to approximately 
500,000 GLA by 2010, with six projects commencing construction in 2007. As of end-December, the first two 
buildings of the UP North Science and Technology Park were in turnover condition for fit-out purposes with 
completion slated for the first quarter of 2008. The remaining four buildings are for completion by the third quarter. 
The first three buildings have already been fully leased out.  For the Dela Rosa E-Services building, construction 
accomplishment was at 50% by year-end, with a target completion of fourth quarter of 2008. More than half of the 
GLA had been pre-leased. Construction of the Nuvali Technopod Building 1 in Nuvali commenced in September, 
with completion slated within the third quarter of 2008.  
 
Other BPO buildings targeted for completion in 2008 are the San Lazaro Building 1 (October 2008) and Glorietta 5 
(December 2008). The Company also commenced construction of a new 30,300-square meter BPO building within 
Bonifacio Global City in December 2007. 
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Strategic Landbank Management 
 
Revenues of Strategic Landbank Management stood at Php 373 million in 2007, 47% lower than the Php 707 
million in 2006. This was due to the decline in sales of override units in Sta. Catalina and Avida Towers Sucat. The 
drop was partly offset by overrides from booked sales of 79 lots in Nuvali. NOI declined by 87% and ended at Php 
43 million from Php 325 million last year. NOI margin declined to 12% from 46% previously as the override units at 
the higher-margin The Columns at Ayala Avenue were fully sold and completed in 2006. 
 
Equity in net earnings from ALl's 20% effective stake in Fort Bonifacio Development Corporation (FBDC) 
amounted to Php 439 million, from Php 109 million in 2006. This was due to the sale of 18 lots at Bonifacio Global 
City (BGC) in 2007 against 6 lots the previous year. Selling prices in 2007 ranged from Php 52,250 to Php 210,975 
per square meter compared to only Php 47,025 to Php 143,560 last year. 
 
The Company continues to make significant progress in driving the growth in land values of its three strategic 
landholdings. The components of the Ayala Center redevelopment plans are in place and on schedule. The lot for the 
hotel complex project was cleared and turned over to Kingdom Hotel in December. The project will begin 
construction in 2008 and is estimated to be completed within three years. The retail and parking building between 
Shangri-la and Landmark, called The Link, was completed with retail spaces opened in October. Meanwhile, 
construction of Glorietta 5, consisting of three levels of retail, five levels of BPO and two levels of basement 
parking, commenced in April 2007 and will be completed by December 2008. 
 
Development activities in Bonifacio Global City were in high gear and all of the key components of a Central 
Business District will be in place in the next few years. Planning is ongoing for a traditional headquarter office 
building that will house the PSE with a target completion date of 2012. FBDC also broke ground in November 2007 
for a 29-storey BGC E-Services Building for completion in 2010. A major agreement was signed with the Shangri-
La Hotels Group for their planned 6-star de luxe hotel and residential project. This brings a total of four hotel 
projects for BGC, inclusive of the 5-star Grand Hyatt hotel and other two business hotels. 
 
The development plans for the various components of Phase 1 of Nuvali have been completed and construction is in 
full swing to gear up for the grand launch in June 2008. The BPO and residential lot parcels, specifically for Abrio, 
Treveia and Avida Settings, have been turned over to the Residential and Corporate Business Groups for 
development. Construction of two lanes of the North-South Road, extending from the Sta Rosa-Tagaytay road all 
the way to Montecito, has been completed. 
 
Visayas-Mindanao 
 
The revenue contribution of Visayas-Mindanao amounted to Php 176 million, a 5% improvement from Php 168 
million last year. A total of 21 units were booked in Ayala Northpoint (Phase 2), with a completion rate of 98%. 
Additional eight lots were sold in Phase 3, with a completion rate of 18%. Plantazionne registered the sale of six lots 
(Phases 1 and 2) in 2007, while the newly-launched Phase 3 registered 86 lot sales at a 49% completion. In addition, 
Alegria sold 14 lots at 25% completion. 
 
Affiliate CHI, 47%-owned by ALl, posted a 27% growth in revenues to Php 1.1 billion, with net income up by 22% 
to Php 252 million in 2007. Meanwhile, 8 lot sales in Cebu Property Ventures & Development Corporation's 
(CPVDC) Asiatown IT Park led to a revenue growth of 49% to Php 336 million and net income growth of 108% to 
Php 173 million. As a result, equity in net earnings from CHI and CPVDC amounted to Php 138 million, 41% more 
than the Php 98 million registered last year.  
 
Serving as the unit that brings the Company's businesses to the Southern part of the country, Visayas-Mindanao unit 
will continue to secure its future growth in 2008. The construction of the Lagoon Development at the Ayala Center 
Cebu is underway and slated for completion by year-end. The eBloc, a project of Cebu Property Ventures 
Development Corporation (CPVDC) and the Company, began construction in the third quarter and will be the 
biggest facilities provider, consisting of 20,000 sqms. of gross leaseable space upon completion in November 2008. 
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Support Business 
 
The Hotels, Construction and Property Management businesses generated revenues, net of inter-company 
eliminations, of Php 4.2 billion or a 21% growth y-o-y. Of this amount, the Hotels generated Php 1.4 billion, 
showing an improvement of 24% from previous year. The increase was largely due to the higher occupancy rate of 
Hotel InterContinental Manila at 82% last year compared to only 61% in 2006. The refurbishment work done in 
2006 also led to a higher revenue per average room (REVPAR) of Php 3,987 vs. Php 2,547 the previous year. On the 
other hand, Cebu City Marriott Hotel's occupancy rate declined to 75% from 82% but was still higher than the Cebu 
average of 61%. REVPAR was also above industry at Php 2,402 versus Php 2,532 in 2006. Combined, the Hotels 
contributed Php 444 million to ALl's NOI. 
 
Makati Development Corporation (MDC), ALl's wholly-owned construction arm, reported revenues of Php 1.8 
billion (net of inter-company eliminations), representing a 24% growth over the previous year's revenues. As of end-
2007, MDC had an outstanding orderbook worth Php 18.8 billion from 38 projects. About 41% of the outstanding 
contracts were for third parties. The construction business contributed Php 395 million to ALl's NOI.  
 
Ayala Property Management Corporation (APMC), a 100%-owned subsidiary, reported revenues of Php 698 million 
(net of inter-company eliminations) for 2007, 16% more than the previous year's level. The additional revenues 
came from the operation of new carparks in Bonifacio Global City, the full operation of Carparks in Paseo de 
Magallanes and Madrigal Business Park, and the increase in occupancy of commercial spaces in CBD carparks. 
APMC's NOI amounted to Php 263 million, a 15% growth y-o-y. 
 
Equity in Net Earnings of Investees, Interest, Fees, Investment and Other Income 
 
In 2007, Interest, Fees, Investment and Other Income rose by 25% to Php 2.1 billion from Php 1.7 billion the 
previous year. This was mainly due to the gain on sale of preferred shares in KAMI to Kingdom Manila BV. 
Additionally, Php 599 million in net income after tax was recognized from the sale of MPVI shares, our investment 
vehicle for the Oakwood Serviced Apartments in Ayala Center. 
 
Equity in Net Earnings from Investees more than doubled to Php 787 million from Php 306 million, largely due to 
the substantially higher contribution from ALl's corporate investment vehicles in BGC, as well as higher earnings of 
CHI and ACC. 
 
The contribution of FBDC reached Php 439 million from Php 109 million last year. Sales accelerated at Bonifacio 
Global City with a total of 18 lot sales in 2007 from only 6 lots in 2006. Selling prices were also higher at Php 
52,250 to Php 210,975 in 2007 from Php 47,025 to Php 143,560 last year. 
 
Meanwhile, Equity Earnings from CHI/CPVDC were 41% higher at Php 138 million from Php 98 million. The 
growth was due to robust sale of commercial lots at CPVDC's Asiatown IT Park as well as increased retail revenues 
at the Ayala Center Cebu as the public warmly received the opening of its new Expansion Building during the first 
half of the year. 
 
Alabang Commercial Center (ACC), through Alabang Town Center, contributed Php 110 million, 33% more than 
the previous year because of a higher occupancy rate, while TriNoma, which opened in May, contributed Php 13 
million on its first year of operation.  
 
Expenses 
 
Total Expenses were flat for 2007 at Php 21.2 billion, compared with Php 21.5 billion in 2006. Direct Costs and 
Operating Expenses for the real estate and hotels business dropped by 6% to Php 15.1 billion as various cost 
management initiatives started in previous years began to bear fruit. Meanwhile, General and Administrative 
Expenses increased by 4% to Php 2.7 billion following a continuing organizational build-up to address the 
aggressive expansion plans for the future. 
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Interest and other charges of Php 1.8 billion grew by 64% despite a drop in average debt levels and borrowing costs 
as a result mainly of the additional costs arising from the Glorietta 2 explosion and expenses related to sale of KAMI 
shares. Provision for income tax of Php 1.6 billion was flat as the Company's effective tax rate in 2007 was 
significantly lower following higher income subjected to capital gains tax. 
 
Project and Capital Expenditures 
 
ALl spent Php 15.2 billion for project and capital expenditures in 2007, 11% more than the Php 13.7 billion spent in 
the previous year. Residential Development projects accounted for almost half of the capex at Php 7.3 billion. This 
was followed by Shopping Centers which used 25% or Php 3.9 billion, while around 12% or Php 1.8 billion was 
used for Corporate Business projects. 
 
For 2008, ALl has earmarked an unprecedented Php 24.3 billion for capital and project expenditures, underscoring 
the continued high levels of activity across all business lines. Bulk of the budget will go to Residential Development 
and Corporate Business with a 42% and 30% share, respectively. Shopping Centers will get 14% while Strategic 
Landbank is expected to have a 10% allocation. 
 
Financial Condition 
 
The company's balance sheet continues to be healthy with a Current Ratio of 1.65: 1. As of end-2007, Cash and 
Equivalents stood at Php 13.6 billion, 43% higher than the end-2006 level of Php 9.5 billion with the collection of 
full payments from completed Serendra units and deposits from Preferred Shares subscriptions. Total Borrowings 
were at Php 10.1 billion, from Php 12.8 billion as of December last year, translating to a Debt-to-Equity Ratio of 
0.22: 1. 
 
 
Key Financial Performance Indicators 
  
The table below sets forth the comparative key performance indicators of the Company and its majority-owned 
subsidiaries: 
  
  End-2007 End-2006 
Current ratio 1 1.65:1 1.64:1 
Debt-to-equity ratio 2 0.22:1 0.32:1 
Net debt/(cash)-to-equity ratio 3 (0.08):1 0.08:1 
      
  FY 2007 FY 2006 
Return on assets 4 5.4% 5.2% 
Return on equity 5 10.2% 9.8% 
1  Current assets / current liabilities     
2  Total interest-bearing debt (inclusive of bonds and CPs) / stockholders' equity 
3  Interest-bearing debt less cash, cash equivalents & investment in government securities / stockholders' equity 
4  Net income / total assets (average) 
5  Net income / stockholders' equity (average) 
 
There are no events that will trigger direct or contingent financial obligation that is material to the company, 
including any default or acceleration of an obligation. 
 
There are no material off-balance sheet transactions, arrangements, obligations (including contingent obligations), 
and other relationships of the company with unconsolidated entities or other persons created in 2007. 
 
For 2008, ALI has earmarked a total of P24.3 billion for project and capital expenditures, the bulk of which will be 
used to fund ongoing and planned projects of Residential Development and Corporate Business.  Throughout the 
year, ALI examines the appropriate timing and allocated amounts for these projects, and adjusts the budget 
accordingly to reflect changes in plans.  These projects will be funded through cash generated from operations and 
additional borrowings. 
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Material changes (+/- 5% or more) in the financial statements  
 
Income Statement items – 2007 versus 2006 
 
24% increase in hotel operations revenues 
Mainly due to higher occupancy rate and revenue per available room (REVPAR) at Hotel InterContinental Manila.  
 
157% increase in equity in net earnings of investees 
Largely due to higher income from ALI’s corporate vehicles for its investment in Bonifacio Global City, as well as 
improved performance of Cebu Holdings Inc. and Alabang Commercial Corporation.  
 
10% decline in interest income  
Primarily due to lower average interest rate. 
 
47% increase in other income 
Primarily due to the gain on sale of preferred shares in KHI-ALI Manila, Inc. (KAMI) to Kingdom Manila B.V. in 
connection with the development of a luxury hotel complex within Ayala Center. 
 
8% decrease in real estate costs and expenses 
Mainly due to lower real estate revenues and improvement in margins of residential development business. 
 
27% improvement in hotel operations costs and expenses 
Largely due to the higher occupancy rate of Hotel InterContinental Manila. 
 
10% increase in interest expense and other financing charges 
Mainly due to the higher average bank loans.  
 
222% increase in other charges 
Principally due to the related costs on the sale of preferred shares in KAMI and other expenses related to the 
Glorietta 2 explosion. 
 
286% increase in income associated with non-current assets held for sale 
Primarily due to the gain on sale of shares in Makati Property Ventures, Inc. (Oakwood) in 1Q07.  
 
162% increase in net income attributable to minority interests 
Largely due to higher income of Ayala Hotels, Inc. following the sale of Oakwood.  
 
Balance Sheet items –  2007 versus 2006 
 
13% increase in cash and cash equivalents  
Primarily due to deposits received from Preferred Shares subscriptions and sale of Oakwood. 
 
65% increase in other current assets 
Mainly due to higher prepaid expenses such as commissions and taxes, and increase in Makati Development 
Corporation’s deferred charges representing costs on future projects. 
 
30% decline in short-term investments 
Largely due to lower investment of ALI (parent company) in government securities. 
 
84% decline in fair value through profit and loss financial assets 
Primarily due to maturity and sale of government securities. 
 
9% increase in accounts and notes receivable 
Mainly due to higher receivables from sales at new and existing projects.  
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13% decrease in real estate inventories 
Mainly due to costs of sold units at residential building and subdivision projects.  
 
100% decline in non-current assets held for sale 
Due to sale of Oakwood. 
 
63% increase in non-current accounts and notes receivable 
Largely due to additional sales at new and existing projects, and availment of longer payment terms. 
 
8% increase in property and equipment 
Primarily due to disbursements for the Ayala Center redevelopment, construction of Glorietta 5 BPO building and 
Greenbelt 5, as well as additional communication and transportation equipment. 
 
14% decline in deferred tax assets 
Primarily due to an increase in the realization of Serendra’s financial gross profit. 
 
7% increase in other non-current assets 
Mainly due to higher Meralco deposits. 
 
30% increase in accounts and other payables 
Mainly due to higher trade payables from real estate sales and increase in liabilities to buyers for the cost of 
uncompleted projects. 
 
13% increase in income tax payable 
Primarily due to a higher taxable income.  
 
33% decrease in current portion of long-term debt 
Largely due to payment of bonds and loan settlement made by Avida.   
 
41% increase in other current liabilities 
Mainly due to deposits from the high-end residential project, Abrio, which was launched in October 2007. 
 
100% decline in liabilities directly associated with non-current assets held for sale 
Due to sale of Oakwood. 
 
20% decrease in long-term debt – net of current portion 
Primarily due to reclassification of Php 2 billion bonds to current portion.  
 
6% increase in pension liabilities 
Mainly due to actuarial adjustment due to retirement plan amendment. 
 
72% decline in deferred tax liabilities 
Primarily due to decrease in excess financial realized gross profit over taxable realized gross profit of Avida. 
 
16% increase in deposits and non-current liabilities 
Mainly due to increase in buyers’ deposits for new residential projects and tenants’ deposits for shopping center 
spaces.   
 
26% increase in deferred credits 
Largely due to higher deferred interest income. 
 
25% increase in paid-up capital 
Largely due to the 20% stock dividend and deposit for Preferred Shares subscription.  
 
11% decline in stock options outstanding 
Primarily due to ESOP availments. 
 



 

__________________________________________________________________________ 40  

 

 

119% decline in unrealized gain on available-for-sale financial assets 
Due to restatement of Avida’s Meralco shares in 2006. 
 
6% increase in retained earnings 
Largely due to the higher income generated in 2007 vis-à-vis dividend payments. 
 
8% decrease in minority interest – net of interest attributable to non-current assets held for sale 
Largely due to dividends paid by Ayala Hotels, Inc. 
 
100% decline in  minority interest attributable to non-current assets held for sale 
Due to sale of Oakwood. 
 
 
 
Upon the written request of a stockholder, the Company undertakes to furnish said stockholder with a copy 
of SEC Form 17-A free of charge.  Any written request for a copy of SEC Form 17-A shall be addressed to 
the following: 
 
 
 Ayala Land, Inc. 
 30/F Tower One and Exchange Plaza 
 Ayala Triangle 
 Ayala Avenue, Makati City 
 1226 
 
 
 Attention: Mr. Jaime E. Ysmael 
  Senior Vice President & Chief Finance Officer 
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II. MARKET PRICE OF AND DIVIDENDS ON THE REGISTRANT’S COMMON EQUITY 
 

A) Principal Market where the Registrant’s Common equity is traded. 
 

Philippine Stock Exchange 
Prices (in PhP/share) 

 
           High          Low        Close 
    2008 2007  2008 2007  2008 2007 

First Quarter 15.00 13.75 9.70 13.54 10.75 13.75 
Second Quarter 11.25 17.75 9.60 17.25 9.60 17.50 
Third Quarter 11.25 16.75 8.40 16.00 9.20 16.25 
Fourth Quarter 9.40 14.75 5.30 14.25 6.40 14.25 

 
The market capitalization of ALI as of end-2008, based on the closing price of P6.40/share, was 
approximately P83 billion. 
 

 The price information as of the close of the latest practicable trading date, February 20, 2009, is P5.70.  
 

B) Holders 
 

There are approximately 11,456 holders of common equity security of the Company as of December 31, 
2008 (based on number of accounts registered with the Stock Transfer Agent).  The following are the top 
20 direct holders of the common equity securities of the Company: 
 

 Stockholder Name No. of Common Shares Percentage 
(of Common Shares) 

1. Ayala Corporation 6,941,009,514 53.54% 
2. PCD Nominee Corp. (Non-Filipino) 4,737,121,541 36.54% 
3. PCD Nominee Corp. (Filipino) 930,637,678 7.18% 
4. The Insular Life Assurance Company, Ltd. 30,269,149 0.23% 
5. ESOWN Administrator 2006 15,024,686 0.12% 
6. ESOWN Administrator 2005 14,676,580 0.11% 
7. Jose Luis Gerardo Yulo 12,382,458 0.10% 
8. ESOWN Administrator 2008 7,898,560 0.06% 
9. Elvira L. Yulo 6,024,000 0.05% 
10. BPI T/A #14016724 5,928,408 0.04% 
11. Estrellita B. Yulo 5,732,823 0.04% 
12. Xavier P. Loinaz 5,621,590 0.04% 
13. ESOWN Administrator 2007 5,034,400 0.03% 
14. Maria Alexandra Q. Caniza 4,531,026 0.03% 
15. Pan Malayan Management and Investment Corp. 4,002,748 0.03% 
16. Ma. Angela Y. La o’ 3,728,620 0.03% 
17. ALI ESOP/ESOWN Account 3,659,781 0.03% 
18. Lucio W. Yan 3,483,871 0.03% 
19. Telengtan Brothers & Sons, Inc. 3,480,000 0.03% 
20. BPI T/A# 14016759 3,182,286 0.02% 

 
C)  Dividends 

 
STOCK DIVIDEND (Per Share) 

PERCENT DECLARATION DATE RECORD DATE PAYMENT DATE 

20% February 1, 2007 May 22, 2007 June 18, 2007 
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CASH DIVIDEND (Per Share) 

PESO AMOUNT DECLARATION DATE RECORD DATE PAYMENT DATE 

0.11 November 15, 2006 December 5, 2006 December 19, 2006 
0.03 November 15, 2006 December 14, 2006 January 4, 2007 
0.03 May 9, 2007 June 7, 2007 July 3, 2007 
0.03 November 20, 2007 December 20, 2007 January 10, 2008 
0.03 May 12, 2008 June 11, 2008 June 27, 2008 
0.03 November 6, 2008 December 5, 2008 January 8, 2009 

 
Dividend policy 

 
Dividends declared by the Company on its shares of stocks are payable in cash or in additional shares of 
stock.  The payment of dividends in the future will depend upon the earnings, cash flow and financial 
condition of the Company and other factors. 
 
Special cash dividends are declared depending on the availability of cash, taking into account the 
Company’s CAPEX and project requirements and the progress of its ongoing asset rationalization program. 
 
Cash dividends are subject to approval by the Company's Board but no stockholder approval is required.  
Property dividends which may come in the form of additional shares of stock are subject to approval by 
both the Company's Board of Directors and the Company's stockholders.  In addition, the payment of stock 
dividends is likewise subject to the approval of the SEC and PSE. 

 
D)  Recent Sale of Securities 

 
For the past three years, common shares were issued representing the exercise of stock options by the 
Company’s executives under the Executive Stock Option Plan (ESOP) and the subscription to the common 
shares under the Executive Stock Ownership Plan (ESOWN) as follows: 
 

Year No. of Shares 
 ESOP ESOWN 
 (exercised) (subscribed) 

2006 23.4 Million 16.6 Million 
2007 14.2 Million 5 Million 
2008 3.2 Million 7.9 Million 

 
The aforesaid issuance of shares was covered by the Commission’s approval of the Company’s Stock 
Option Plan on July 1991 and subsequently on March 2006. 
 
Last 18 October 2007, the SEC approved the Company’s application for an increase in authorized capital 
stock from P20B to P21.5B to cover the offering and issuance of new 13.034 Billion Preferred Shares to 
the common shareholders of the Company. 

 
E)  Corporate Governance 

 
a. The evaluation system which was established to measure or determine the level of compliance of the 

Board and top level management with its Manual of Corporate Governance consists of a Customer 
Satisfaction Survey which is filled up by the various functional groups indicating the compliance rating 
of certain institutional units and their activities.  The evaluation process also includes a Board 
Performance Assessment which is accomplished by the Board indicating the compliance ratings.  The 
above are submitted to the Compliance Officer who issues the required certificate of compliance with 
the Company’s Corporate Governance Manual to the Securities and Exchange Commission. 
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b. To ensure good governance, the Board establishes the vision, strategic objectives, key policies, and 
procedures for the management of the company, as well as the mechanism for monitoring and 
evaluating Management’s performance.  The Board also ensures the presence and adequacy of internal 
control mechanisms for good governance. 

 
c. There were no deviations from the Company’s Manual of Corporate Governance.  The Company has 

adopted in the Manual of Corporate Governance the leading practices and principles of good corporate 
governance, and full compliance therewith has been made since the adoption of the Manual. 

 
d. The Company is taking further steps to enhance adherence to principles and practices of good 

corporate governance. 
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ANNEX “C” 
NATURE AND SCOPE OF BUSINESS 

 
Ayala Land is the largest and most diversified real estate company in the Philippines. It has organized its operations 
into several core businesses and support businesses. 
  
Core Businesses 
    
·      Residential Business - sale of high-end residential lots and units (including leisure community developments), 

middle-income residential lots and units, and affordable housing units and lots; lease of residential units; 
marketing of residential developments; 

 
·      Ayala Malls - development of commercial centers and lease to third parties of retail space and land therein; 

operation of movie theaters, food courts, entertainment facilities and carparks in these commercial centers; 
management and operations of malls which are co-owned with partners; 

  
·      Corporate Business - development and lease or sale of office buildings; sale of industrial lots and lease of 

factory buildings; 
   
·      Strategic Landbank Management - acquisition, development and sale of large, mixed-use, masterplanned 

communities; sale of override units or Ayala Land's share in properties made available to subsidiaries for 
development; lease of gas station sites and carparks outside Ayala Center; 

  
·      Geographic Businesses:  

Visayas-Mindanao – development, sale and lease of the Company and subsidiaries' product offerings in key 
cities in the Visayas and Mindanao regions     
Ayala International – investment in an Asian real estate private equity fund and a fund management company 

  
Support Businesses 

  
·      Construction – land development and construction of ALI and third-party projects 
  
·      Hotels – development and management of hotels; lease of land to hotel tenants 
 
·      Property management – facilities management of ALI and third-party projects 
 
·      Waterworks operations – operation of water and sewage treatment facilities in some ALI projects 

  
In addition to above business lines, Ayala Land also derives other income from its investment activities and sale of 
non-core assets. 
 










































































































































































